Action officer
(AO) contacts
General
Counsel (GC) &
Operations,
Plans,
Legislation, &
Policy (OPLP)
for guidance &
creates a draft

AO tasks in
CATMS to GC
for review
(unless
document is
significantly
changed)
(21 CD)

AO initiates
CATMS action
& tasks to
Labor
Management &
Employee
Relations
(LMER) with a
PDI form.

(1+2=45 CD)

AO reviews
comments,
makes edits,
internally
coordinates
document
within division

* - CATMS action review process is suspended until all union issues requiring negotiation have been
addressed and resolved by LMER.

LMER reviews
for bargainable
actions; if
none, provides
approved PDI
form; if yes,
suspend the
review until
bargaining is
completed

(14 cD)*

If there ARE
critical
changes AO
will send
document to
LMER for a
final review
(7+8=14 CD)

DoDEA Manuals, Regulations, Administrative Instructions,
and Policy Memoranda

With the Pre-Decisional Involvement (PDI)
Coordination Processing

OPLP reviews
& edits draft;
OPLP returns
to the AO’'S
branch for
review and
possible edits
(21 cb)

LMER reviews
for bargainable
actions; if
none provides
approved PDI
form; if yes,
suspend the
review until
bargaining is
completed
(14 CD)*

AO tasks in
CATMS to
Areas & others
for review;
Areas & others
return to AO w/
comments and
edits
(21 CD)

AO prepares
package for
final OPLP
review; OPLP
then forwards
to Executive
Services for
the Director’s
signature
(14 CD)

August 2016



