Standards Rollout Script

Dr. Marc Mossburg

Hello, I’m Marc Mossburg, Chief of Curriculum for DoDEA schools.  I’d like to share with you our newly revised standards in English Language Arts, Math, Social Studies and Science.  These revised standards will be used beginning school year 2009-2010.  Teachers, principals, parents and students should become familiar with the revised standards to promote effective communication between all members of the school’s learning community.  

Standards have played an important role in shaping DoDEA’s success and following the Director’s leadership for continuous improvement, or Kaizen, the Education Directorate recently evaluated and revised DoDEA’s core content standards.  

At DoDEA, we believe that curriculum, instruction and assessment are the essential elements for obtaining the high student achievement that our community has designated as our number one goal. But to reach that goal, we must recognize that alignment of curriculum, instruction and assessment is rooted in well-developed, purposeful and clear academic standards.  

As many of you know, standards are not new to DoDEA. Our early efforts with the wall chart and later, the “buff book”, were important first steps to establishing standards-based learning environments. More recently, our standards evolved to match our refined understanding of how best to incorporate standards into our instructional practices. In fact, many other school districts used our model to help launch their own standards journeys.

However, as more and more school districts embraced standards, even better standards emerged to benefit everyone, including DoDEA. Two years ago, we recognized the need for us to explore ways to better serve our students with standards that are richer, clearer and better-aligned to national assessments.  To help us review our standards through a fresh, objective lens, we contracted with the Mid-continent Research for Education and Learning organization (also called McREL). McREL is a renowned educational organization that uses scientifically-based processes to help states, districts and schools improve.

McREL used several metrics to rate our standards.  First, they looked at states whom had exemplar standards—according to ratings by peer-reviewed organizations—in the area that the standards were written as well as highly military impacted states as a comparison.  They considered three factors:

Breadth – To see if our standards covered all the essential components at each grade level and each subject area;

Depth – To see if our standards went “deep enough” within each of the subject areas; and

Clarity and Specificity – To see if our standards were clearly understood by teachers and were specific in their content.

We believe that these criteria framed a rigorous review that was relevant and responsive to the military population we serve.

And the results of the review were instructive; most of the standards were returned with favorable ratings for Breadth and Depth, but almost all of the standards lacked Clarity and Specificity.  Many of you may be nodding in agreement … recalling conversations with colleagues and the striking differences in the way each of you interpreted the exact same standards.

To help improve our standards, the Branch Chiefs and Coordinators called together groups of teachers and Instructional Support Specialists from the field and began rewriting them.  Together, with McREL’s objective guidance, they developed the updated standards highlighted in this briefing.  You’ll recognize many of the standards, of course, but will find them to be more clear and concise. In fact, many even contain examples of what that standard looks like for a particular grade level or course that you may be teaching.

These standards will also guide our school improvement plans, professional development and program evaluations. They’ll provide the basis for gathering data on how we assess the progress of students and each of our schools.  

Reviewing and using these standards should be a daily occurrence happening when teachers are planning, assessing, speaking to parents and using their curriculum materials.  We spent several years training teachers on how to use the standards and believe now that all our teachers have the same expectations we have for rigor and excellence.  Standards are the foundation of sound teaching and sustainable student achievement. But to be truly effective and accessible, standards must be purposeful, clear and relevant.

In order to help teachers review our newly revised standards, we have developed four brief modules available here one for each of the core content areas in English/Language Arts, Math, Social Studies and Science.  These modules will be just one way that you can review and learn about the updated standards.  These modules can be used at faculty meetings, grade level meetings, or during teacher-planning time or IRP time as part of the planning process. This briefing is only one of several planned products designed to inform our learning communities about the updated standards.

It’s our expectation that principals, as instructional leaders, ensure their teachers are familiar with, and using, these updated standards.  However, the full potential of standards cannot be realized without the input and direction of the teacher, who shares the commitment, and indeed the responsibility, for student success.

My staff and I, along with your area and district staff, are here to provide you with guidance, support and additional resources so you can be successful in applying the updated standards in your school.  I’m sure you’ll appreciate the modules and I look forward to meeting you and your students around the world. Thank you.

