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ALEXANDRI A, VIRG NIA 22331-1100

FI SCAL DI VI SI ON Iy - B
DS Regulation 7100.1

DEPARTMENT OF DEFENSE DEPENDENTS SCHOOLS
Budget Policies an-d Procedures

Ref erence: (a) Public Law 95-561, *“Defense Dependents"
Education Act of 1978,” as anended
(20 U.S.C 921-932)

A PURPCOSE

The purpose of this Regulation is to establish policy and
general procedures for admnistration of the Departnent of
Def ense Dependents Schools (DoDDS) Operations and Maintenance
(0G&M) budget .

B. APPLICABILITY AND SCOPE

The provisions of this Regulation apply to the Ofice of
Dependents Schools (ODS) and to all regional offices and in so
far as specified by the regional offices to district
superintendent offices and school s.

C.  DEFINTIONS

The terns used in this Regulation are defined in
encl osure 1.

D. POLI CY

1. The financial resources made available to DoDDS will be
equitably and fairly distributed to regions, (istricts. and
school s. ’

2. The DoDDS budgetary process “will meet the requirenments
of reference a para?raphs_922(c) (3) and 927(a), and will insure
the availability of Tinancial resources to each organizational

entity of DoDDS

3. Al DoDDS planning processes shall be integrated with

the budget process. Al proposed actions which require resources
must be coordinated with the ODS Fiscal Division at the earliest

opportunity. Pl anni ng docunments shoul d include cost data even if
the figures are, at best, a rough estimate. A copy of each



pl anni ng docunent should routinely be forwarded to the
appropriate budget office (ODS or region) for possible inclusion
in Program (bjective Menorandum (POV) or Program Budget Decision
(PBD) exercises-.

4, The Chief Fiscal Dvision, ODS is hereby del egated
authority to admnister all funds received by the Director on
behal f of the DoD Dependents Schools. This includes the
subdi vision and allotnment of funds within ODS, to regiona
offices, and to other DoD and governnment agencies.

E. RESPONSI BI LI TI ES

1. The Chief Fiscal D vision, ODS wll

a. Prepare, justify, present and defend the
budget requirenments for DoDDS.

b. Establish policies and guidelines for the
formul ati on and execution of regional budgets.

c. At the beginning of each budget cycle, issue budget
gui dance to the Regional Directors and the ODS
Divisions Chiefs. The budget guidance shall
include, but is not limted to:

(1) Exhibits, formats, and instructions for the
per paration of the budget subm ssion, and

(2) Paraneters, such as staffing constraints,
foreign currency exchange data, tuition
rates, repair and mai ntenance floors, and the
reporting dates for principals, teachers and
students.

d. Upon receipt of funding, recommrend to the Director
a distribution of funds based on Regional and QDS
budgets, the funds received, and established

policy.

e. Wthin guidance provided by the Director, subdivide
and allot funds within ODS, to the regiona
offices, and to other DoD and governnent al
agenci es.

f.  Ensure that not nore than twenty percent of the
al l ocations received by DoDDS are obligated during
-the last 2 nonths of the fiscal year.

g. Reprogram funds to neet unforeseen circum
stances, to ensure funds are utilized in a prudent
manner and to redistribute available funds.



h.

Distribute end strengths and work year ceilings, as
applicable, to the Chief, Personnel Division, ODS.

2. The Chief, Personnel Division ODS will

Establish staffing criteria for the schools.
Distribute end strengths and work years ceilings
to the regions.

Monitor the utilization of end strengths and
wor k years.

3. Regional Directors wll

o

Sﬁber

0

Prepare, justify, present and defend the budget
requi rements for his/her region.

Distribute funds, npnitor budget execution, and
reprogram funds within their regions based on the

school budgets, funds received, and the policies

established by the Director. The Reqion
Director may suballot funds to tﬁe %gstr?ct

Superintendents , school conplexes, schools, ¢ to
anot her agency, such as DGSC

Establish policies and guidelines for the
formul ati on and execution of each subsidiary
budget

Distribute, monitor utilization and reprogram end
strengths and work year ceilings within the region.

Ensure that not nore than twenty percent of the

- allotnents received by the region are obligated

during the last 2 nonths of the fiscal year.

directed by the Regional Director, District
intendents wll:

Insure that each activity adm nistrator under their

*jurisdiction has an opportuinty to provide input to

the annual budget. The District Superintendent may

review and approve budget input: prior to submnission
to the Regional D rectgr. P P

Moni tor the execution of any budget provided to

* them

Monitor the utilization of workyear ceilings within

*the district when required to do so by the Regional

D rector.



5.  School principals and other activity admnistrators wll:

a. Insure any input to the annual budget is prepared
accurately.
b. Insure that all funds and staffing provided to them

are utilized in a prudent manner.

c. Insure that an academ c program and/or other.
m ssion requirenents are of the highest possible
“quality. within available resources.

F. EFFECTI VE DATE AND | MPLEMENTATI ON

~ This regulation is effective inmmediately. Forward two
copies of inplenenting issuances to the” Director, popDS within 90
days.
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Encl osure (1)
. Defi ni tions.



DS Reqgul ation 7100.1
Encl osure 1.

DEFI NI TI ONS

ALLOTMENT - An authorization issued by the Chief, ODS Fisca
Dvision to specified regional offices and general operating
agencies to finance operations at subordinate echelons. The
Fundi ng Aut hori zation Docunent (FAD) is used to allot funds.

BUDGET EXECUTION - The inplenentation and adm nistration of the
approved operating budget during the budget year; acconplishnent
of the mssion within available resources w thout creating
over-obligations and/or overexpenditures. Included in the
process is the allocation, obligation, expenditure, and reporting
of the resources utilized.

BUDGET | NFORVATI ON - The devel opnent of detail ed resource
requirenents to support prograns and objectives. The prinary
pur pose of budget fornulation is to obtain the resources from
propropate source(s) necessary for execution of approved
prograns.

BUDGET GU DANCE - A docurent generally issued by the Chief,

Fiscal Division, ODS to provide information and guidance
pertaining to mssions , resources, (manpower, materiel, and funds
for a specific fiscal. year) , objectives, policies, and related
matters for use by the region in developing their prograns and
budget s.

FUND AUTHORI ZATI ON DOCUMENT (FAD) - The approved annual funding
program which 1s alTotted to ODS regional offices and to other
DOD and government agenci es. Funds can be further sub-allotted
to school |evel and DGSC. Thi s docunent, SD Form 477, serves as
the authority to incur obligations for a specified period of
time, wusually for a quarter, on a cunul ative basis.

PROGRAM BUDGET DECI SI ON (PBD) - Docunented decisions as a result
of an evaluation nade by budget analysts from OSD and OVB of the
Budget Estimate Subm ssion (BES) in an attenpt to revi ew agency
pricing and identify |esser cost aiternatives. Deci si ons may
propose one or nore alternatives. The Secretary of

Def ense/ Deputy Secretary of Defense selects an alternative “and
signs the PBD.

PROGRAM OBJECT MEMORANDUM (POM) - A formal transmittal to OSD of
the DoDDS proposals for resource allocation in cosonance with -
pr ogram gui dance. The POM is used to request dollars, manpower,
and material acquisition , for all DoDDS prograns.
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REPROGRAMM NG - An internal budgeting techni que which reapplies
funds from one project to another to resolve financial shortfalls
or to adjust prograns to neet unforeseen requirenents. Nor mal |y,
DoDDS Regi onal Directors. have authority to reprogram funds within
hi s/ her region.

RESOURCES - Those dollars, appropriated nmanpower and facilities,
available to carry out mssion essential DoDDS prograns.

SUBALLOTMENT - A furtherd distribution of funds by the regiona
offices to subordinate-entities or other agencies.

TU TION RATE - A rate established to be charged to Non-DoD
sponsored students for attendance at DoDDS schools to recover a
proportionate share of all operating and adm nistrative costs.
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