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BUSINESS MANAGEMENT
LAP 13.2—Chapter 13.2
Organizational Structure

Creating an Organizational Structure

Name

Period
Date Started
Date Completed

DoDEA Standards

+PT1i Apply trouble shooting techniques and processes

#PT3c Incorporate appropriate leadership and supervision techniques, customer-service strategies, and
standards of personal ethics to communicate effectively.

#PT4b Evaluate information critically and completely.

#PT4c Use information accurately and creatively.

Objectives

. Read an organizational chart.

3 List the four types of organizational structures and explain the advantages and disadvantages of each
type.

¢ Name the factors that affect the type of structure an organization adopts.

¢ Describe the roles of the chief executive officer and the board of directors.

Resource Text: Business Management

Student Workbook and materials for above
Chapter 13, Organizational Structure (13.2—Creating an Organizational Structure)

Time Frame 5 hours

Introduction

In Chapter 13, Part 13.2, you will learn the different ways in which companies organize their
departments, why a company’s structure needs to change as the company grows, the role of the chief
executive officer, and the role of the board of directors.

Assignments
Where appropriate and possible, written answers must be in complete sentences and keyed.
Turn in completed activities as directed by instructor.

Text: Read Section 13.2, pages 306-317, Creating an Organizational Structure. Remember to
key answers to the BusinessWeek Management Model critical thinking and decision making on
page 314.

Text: Section 10.2 Assessment, p. 245. Key answers to critical thinking questions and the case
analysis.

Workbook: Complete Chapter 13 Review, pages 189-191 and 194-196.
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Internet Extension (CEO Search) pages 45-46: Reminder: All DoDEA and School Internet
Contract Rules apply to all assignments done on the Internet. Complete all questions.

Text: Chapter 13 Assessment, p. 319, Applying Management Principles. Prepare a short essay
instead of a speech.

Internet Text Activity: BusinessWeek Online, page 319. Complete as directed. Find information
or current articles about the trouble of Bill Gates and prepare a brief summary making sure you
reference the article, date, and exact title. (You will not be presenting to the class).

Workbook: Complete Chapter 13 Word Processing Application, pages 200-202. Follow
directions carefully and fill in your interpretation of your results and conclusions.

Workbook: Chapter 13 Self-Assessment: Using the text, complete self-assessment, pages197-
199.

See the instructor for the Chapter 13 Test.

Self Assessment - “l/lcan...*“

Read an organizational chart.

List the four types of organizational structures and explain the advantages and disadvantages of each
type.

Name the factors that affect the type of structure an organization adopts.

Describe the roles of the chief executive officer and the board of directors.
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