Facilitating Use of Protocol for Looking at Student Work

Directions:

1. Pick an object at your table.

2. Each person names one descriptive fact about the object.

3. You have just described on object. NOW, we are going to ask you to look at student and use the same type of descriptive language to describe their work.

Roles of group members:

1. Facilitator:  


· Reminds group of norms

· Establishes time limits

· Refocuses the discussion when judgements are made:

(e.g., “This is good work.”  Facilitator responds, “Describe the 

evidence that the judgement is based upon?”)

2. Teacher:  


· Provides the student work and gives a brief statement of the assignment. (Only what the student was asked to do, not what he/she hoped or expected to see).

· Teacher should avoid any statements about whether this is a strong or weak student or whether this is a good or poor piece of work from this student.

ROUND 1: Describing the student work (5 minutes)

Group describes what they see in the student’s work, avoiding judgments about quality or interpretations about what the student was doing. 

     e. g.,  “Every student started the sentence with a capital letter.”

              “Every sentence ended with punctuation.”

    “A variety of punctuation marks were utilized.”

               “Handwriting is easy to read.”

If judgments or interpretations do arise, the facilitator should ask the person to describe the evidence on which they are based.  It may be useful to list the group’s observations on chart paper.  If interpretations come up, they can be listed in another column for later discussion.

ROUND 2: Interpreting student work  (5 minutes)

From the evidence gathered in Round 1 try to infer:

· What the student was thinking and why.

· What the student does and does not understand.

· What the student was most interested in.

· How the student interpreted the assignment.

Assume that the work, no matter how confusing or bizarre, makes sense to the student; your job is to see what the student sees.

ROUND 3: Implications for classroom practice  (5 minutes)

Based on the group’s observations and interpretations, discuss any implications:

· What steps could the teacher take next with this student?

· What teaching strategies would be most effective?

· What other information would you like to see in the student work?

· What kinds of assignments or assessments could provide this information?

· What does the student need to learn to meet the objective of the lesson?

ROUND 4: Reflecting on the process (5 minutes)

The teacher reflects, sharing what they have learned from this experience.

The entire group reflects on how well the process worked - what went well, what could be improved?

If the group has designated a process observer, this person should report his or her observations.

FOCUSING QUESTIONS:

· How can I support higher quality writings?

· What are the strengths and weaknesses you see in the student’s work?

· How can my prompt bring out more creativity in my students’ work?

· What evidence is there in the student’s work that indicate they know what writing for personal experience means?

Frequently Asked Questions

What is a protocol?

A protocol consists of agreed upon guidelines for a conversation. And it is the existence of this structure – which everyone understands and has agreed to – that permits a certain kind of conversation to occur – often a kind of conversation which people are not in the habit of having.  Using protocols often allows groups to build trust by actually doing substantive work together.

Why use a protocol?

A protocol creates a structure that makes it safe to ask challenging questions of each other.  It also ensures that there is some equity in terms of how each person’s issues are attended to.  The presenter has the opportunity not only to reflect on sand describe an issue or a dilemma, but also to have interesting questions asked of him or her, AND to gain differing perspectives and new insights.  Protocols build in a space for listening, and often give people a license to listen, without having to continuously respond.  Protocols also make the most of the limited time people have.  Finally, it is important to remember that the point is not to do the protocol well, but to have an in-depth, insightful conversation about teaching and learning.

Why are there different protocols for looking at student work?

Different protocols have different structures, which reflect their unique purposes and orientations.  For example, some emphasize description, other emphasize evaluative feedback.  In addition, teachers and administrators adapt protocols and develop protocols for their own purposes and school contexts.

How do I decide which student work to share?

Student work can take many forms, including essays, drawings, projects, reports, presentations, portfolios, etc.  It may be completed by an individual or by a group.  Worksheets and tests are also examples of student work, though they may not provide as rich a basis for collaborative discussion and reflection as pieces that call for more student creativity and choice.  You might choose two or three samples of work to provide a contrast.  Teachers often find that a sample of work that shows promise but is not a stellar response to the assignment provides the best basis for feedback.  Work selected my include final products, drafts, reflections, etc.  Other options include:

· Written work (or artwork) from several students in response to the same assignment

· Several pieces of work from one student in response to different assignments or the same type of assignment over time

· One piece of work from a student who completed the assignment successfully and one piece from a student who was not able to complete the assignment successfully

· Work done by students working in groups

· Videotape, audio tape, and/or photographs of students working, performing, or presenting their work

Whatever you choose, keep in mind that it should be something about which you have a real question or concern, that you are curious about, or would benefit from several pairs of eyes looking at it.  Remember, this is an opportunity to have others help you examine the work.

Steps in collecting work

· Collect samples

· Remove names

· Make enough copies for everyone in the group

· Be prepared to give a brief description of the context for the work, including objectives, assignment, time, organization of the task and criteria for success

· Bring questions to focus the group discussion
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