Evaluation Design Matrix

Use this matrix to help your team think about how to evaluate for the purposes of:

· Planning and Needs Assessment

· Improving Staff Development

· Assessing Impact
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Evaluation Purpose
Guiding Evaluation Questions
Indicators
Methods for Collecting Data to Address Questions
Who Should Collect the Data?
When Should the Data be Collected?

Goals Setting & Planning for Staff Development
Does the staff development plan address the critical needs of teachers around technology use and integration?
Critical needs of teachers are identified, understood, and documented on an on-going basis


Formal & Informal Needs Assessments, including:



· 
informal observations / anecdotal accounts (written down / journal entries) 
E.T.s in their on-going work with teachers; administrators in informal interactions with teachers
On-going -- 



· 
Profile Tool
E.T. / Technology Leadership Team
In planning for the staff development, at interim points throughout the staff development



· 
“Need to Know” quick surveys
Technology Leadership Team
In planning for the staff development, at interim points throughout the staff development – same cycle as Profile Tool to make sure that gaps identified through Tool correlate with teacher self-identified needs



· 
Others:





NOTES:
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Evaluation Purpose
Guiding Evaluation Questions
Indicators
Methods for Collecting Data to Address Questions
Who Should Collect the Data?
When Should the Data be Collected?

Improving Staff Development Processes
Is the staff development of high quality and utility?
Staff development aligns with national standards and “best practice” (e.g., NSDC)

Staff development components / activities / training are of high quality and utility based on participant perceptions
NSDC Survey (see Institute Day: Wednesday)
Technology Leadership Team
During Institute and in the planning phases of the staff development plan




On-going Technology Leadership Team reflection and discussion around staff development plan
Technology Leadership Team
On-going – but particularly after a staff development activity / training (debriefing)




Staff Development Participant Surveys
E.T. and/or Staff Development Providers
After key staff development activities/training




informal conversations with teachers  
E.T.s in their on-going work with teachers; administrators in informal interactions with teachers
On-going -- 




Others:





NOTES:
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Understanding the Impact of the Staff Development and Making Decisions
Is the Staff Development having an impact based on its goals?
Teachers are moving from lower to higher levels of technology integration 


Profile Tool
E.T.
Annually.  Definitely at structured times pre and post-key staff development training – may want to add an “interim” measure using the Profile Tool at critical “milestones” throughout the year




Staff Development pre/interim/post surveys
E.T. or staff development provider
Pre-staff development – at an interim point – post staff development (this survey could align with the Profile Tool and correlate with specific components of the staff development)  - or – pre-staff development (to establish a baseline), post-staff development, then annually thereafter




Teacher self-reflective journals
Teachers collect the data through their own journals then share reflections with E.T. and/or staff development providers
On-going – maybe have participants start to journal before the staff development (structured around guiding questions) and continue throughout the process – can be used as a staff development reflective / sharing activity.  




Structured classroom observation tools
E.T. / Administrator
If it is not too intrusive, pre-staff development (to establish a baseline) and post-staff development for the first year…annually thereafter




Student interviews
E.T. / Administrator
As part of the classroom observation…also informally




Others:





NOTES:
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