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AMS SIT was successfully organized and worked towards the development of 
the SIP.  Technology using excel and powerpoint for display of data was used 
along with video productions.  Laptops are used at meetings for the recording 
of information for distribution to other district and school personnel.  Peers 
provide on-site technological support.  Internet is used for research.

Benchmark 10.8: Establish Technology for teachers and administrators.
Goal 10: Organizational Development

   The staff of Antilles Middle School (AMS) 
continues to be committed to the implementation of 
the goals & benchmarks. We are extremely  proud 
that North Central Association (NCA), in its 
outcomes evaluation process, using the DODEA 
school improvement process as the primary basis 
for their team observations and comments, found 
the school improvement process at AMS to be very 
well  organized, providing clear direction to staff, 
students and parents for the implementation of SIP 
strategies.  They found that the strategies are driven 
by data and focus primarily on improving student 
performance.  NCA recommended that the school 
apply for nomination into the Blue Ribbon School 
award program.  
   Evidence of successful implementation of specific 
strategies: math strategies being implemented 
across the curriculum; students and staff integrally 
involved in science fair projects (100% student 
participation); electronic portfolios of student work; 
a high proportion of the student body enrolled in 
second language offerings; and parents actively 
involved in academic and extra curricular activities.  
The school’s Math Counts Team represented 
Puerto Rico in the competition held in Washington 
D.C. and our school’s representative to the Spelling 
Bee came in first place in the regional competitions.
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Benchmark 4.3: Increase student proficiency in math and science.

Parents were given the opportunity to participate with their children in the 
program Be Excited About Reading (BEAR).  Some also participated in 
assessing their child’s portfolio, thus providing the teachers with feedback 
about the portfolios.

Benchmark 7.1: Provide professional development structure for educators.

AMS teachers are incorporating the use of technology in the classroom.  
Students are beginning to work with portfolios in the different subject areas.  
Mini labs with computers were incorporated in the houses for students to use.

The AMS teachers distributed at least one activity per week for advisory 
groups. Students increased their mathematics Metropolitan Achievement Test 
(MAT) scores for an average gain of 24 percentile points in the seventh grade. 
The eighth grade decreased (8 percentile points).  A science  module was 
developed along with a pre and post test for students in physical science.

Goal 3: Student Achievement And Citizenship

Goal 7: Teacher Education and Professional Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.10: Demonstrate student technological proficiency.
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Goal 4: Math And Science Achievement
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Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

2.3Co-Advisors 2.91 3.36

Scoreable
Not

Parents were given the opportunity to participate with their children in the 
program Be Excited About Reading (BEAR).  Some also participated in 
assessing their child’s portfolio, thus providing the teachers with feedback 
about these.
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Goal 8: Parental Participation
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Grade Yr Number 
Tested
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Standardized Test Results

                                                  A Percentile score indicates the % of 
students nationally who scored below that score.  Quarter(s) are the four 
percentile ranges: 1-25th, 26-50th, 51-75th, and 76-99th.

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated. The 1996 SAT scores were 
"recentered" by the College Board.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
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