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    The DoDEA Strategic Plan provided 
Roosevelt Roads Elementary School with a 
"recipe" for institutional growth and sound-risk-
taking.  The highlight of this year’s school 
improvement process has been the successful and 
quick-start implementation of a cohesive, 
cooperative, and interdependent school 
improvement team.  The quality plan generated 
through layered input, and its nurturing through 
active monitoring and shared accountability, now 
stands as a site-specific tool for promoting 
student academic growth.

    Special mention must be made of the progress 
and high-quality work accomplished by the 
subcommittees for technology enhancement, 
second language development, and mathematics 
instruction.  These working groups, under the 
guidance of a School Improvement Team 
member, along with representatives from the 
grade levels and community, provided the initial 
catalyst element for school-wide enthusiasm and 
commitment.
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The school’s comprehensive technology plan, in support of the system’s and 
DoDEA technology program standards, has successfully implemented a 
program of faculty, staff, and parental training in the utilization of the Multi 
Media/Integrated Learning System Computer Lab.  This intiative provides 
support for enhanced student achievement in the areas of math and reading.
Goal 4: Math And Science Achievement

The school’s commitment to increased math achievement continues to be 
supported through the maximized utilization of the Multi Media/Integrated 
Learning System Computer Lab.  Targeted student populations are scheduled 
into the lab as groups or as individual "hot-seat" students.  The leveled and 
programmed instruction provides students with skills development.

Benchmark 3.10: Demonstrate student technological proficiency.

Benchmark 4.3: Increase student proficiency in math and science.

Goal 7: Teacher Education and Professional Development

Participation in systemwide comprehensive training for faculty and staff in the 
use of E-Mail, PowerPoint, Internet, MS-DOS, and basic computer operations.  
Development, implementation and on-going participation in upstart, basic, and 
advanced training in the use of the Intergrated Learning System/Multimedia 
Computer Lab.  Faculty and community members have been trained.

Benchmark 7.1: Provide professional development structure for educators.

Goal 3: Student Achievement And Citizenship

Goal 8: Parental Participation

The Adopt-a-Grade partnership with the Naval Station continued to grow and 
now includes 19 commands, as well as representation from the business 
community and the Caribbean National Forest-El Yunque/El Portal.  Parental 
involvement and membership on the School Improvement Team is active and 
participatory in the decision making process for school improvement.

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
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Benchmark 10.8:  Establish Electronic Technology for teachers and admin.
On-going training in computer use and applications has been planned and 
continues to be the focus of the school’s technology plan.  Training in the areas 
of Integrated Learning System/Multi Media Computer Lab, core computer 
skills, E-Mail, Internet, Compuserve, MS-DOS, Graphics, Schedule Plus, and 
other computer applications.

Goal 10: Organizational Development

300Parent Volunteers
PTA/PTO Membership

PSC 1008, Box 3018
USNA VSTA Roosevelt Roads

Ceiba, Puerto Rico
00735

DSN Phone:

Commercial Phone:
787-865-4434/2670

304

Roosevelt Roads Elementary School

Parent Participation                          #

26
23

27
25

37
16

26
25

27
20

28
22

40
23

34
28

21
17

20
19

31
18

28
19

23
18

20
14

31
10

14
36

27
26

21
38

33
33

25
34

1996 
Median 
Percentiles 
for:

Grade 2 Grade 4

                        Because of the way the College Board reports this data, 
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SAT Results:

                                                A Percentile score indicates the  % of 
students nationally who scored below that score.  Quarter(s) are the 
four percentile ranges: 1-25th, 26-50th, 51-75th, and 76-99th.

Standardized Test Results:
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