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P gnig J DoDEA Strategic Plan: School Improvement | mplementation
In keeping with our motto, "Developing Minds . School Year 97/98 Priorities
- - Reaching Possibilities,” students at Wilson Goal 3: Student Achievement And Citizenship

School continued to be challenged to excel in all
areas of the curriculum. Many opportunities were
provided to enrich learning. Hands-on, motivating,
practical activitiesin all grade levels, PreK-5,
allowed students to apply subject skills to everyday
lives. Technology (3.10) (10.8) was a standard tool
used in all subject areas.

With the introduction of a PC lab, students at al grade levels have become proficient
with avariety of software. All fourth grade students have prepared PowerPoint
presentations incorporating text and graphics. Studentsin all grade levels use word
processing for selected journal assignments. Students (grades 1-5) reinforce word
processing skills in the Discourse lab.

With technology as amajor emphasis, Wilson Goal 4: Math And Science Achievement
School hosted the Butterfly Project, aworldwide || Benchmark 4.3: Increase student proficiency.in math and science. ...,
Internet project focusing on community action as Wilson teachers participated in training for and used FOSS kits to provide hands-on
well as research and communication skills. activities for students. 1st graders used the Galaxy Science program while 2nd graders
The staff continued to receive site-based aswell [} took part in an interdisciplinary Internet project with students from Yap, exploring
as system-wide training in the areas of reading and |} topics such as waste and weather. Lesson plans and observations indicated increasesin
language arts (3.1,4,7), writing proficiency (3.3), integrated science, math, and technol ogy.
and technology (3.10).
Asin the past, the School Home Community Goal 7: Teacher Education and Professional Development
Partnership (8.1) continued to grow. Activities Benchmark 7.1: Provide professional development structure for educators.
included publication of a parent/ student/staff 73% of Wilson teachers participated in Incorporating Technology into the Classroom
cookbook, technology training for parents, and on site. Of those involved, 81% demonstrated proficiency at incorporating technol ogy
medical interns from the civilian hospital serving as || into curriculum after training as evidenced by lesson plans and obersvations. In
guest readers. addition, follow-up meetings with the educational technologist helped teachers extend

concepts presented in training.
Excellence in Education at Wilson School!

Goal 10: Organizational Development

Benchmark 10.8: Establish technology for teachers and administrators. |
Teachers receive staff development credit through formal training sessions held in the
school’s PC lab. Additional informal training is conducted throughout the year.
Technology-based activities are incorporated into the curriculum in al subject areas.
Emphasisis placed on Internet resources and multi-media production. Report cards

and |esson plans are maintained electronically.




Goal 8: Parental Participation

Tier School | Didrict | DDESS | | Benchmeark 8.1 | mplement/Evaluate Multi-Tiered School-Home Partnership.......
Co-Communicators 45 4.2 42 Troy State University offers scholarships to Fort Benning teachers in exchange for
Co-Supporters 45 40 38 utilizing computer facilities at Wilson School, and medical interns from the local
Co-Learners 3.7 3.6 34 civilian hospital serve as guest readers. PTO fundraisersincluded a Wilson School
Co-Teachers 4.2 3.9 3.8 cookbook and community fall festival. An on-going community action project links
Co-Advisors 3.7 35 35 curriculum studies to beautification efforts in the community.
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation
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