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—| Superintendent's Highlights

All saff of Fort Knox Community Schools
participated in Mastery Learning and in Total
Quality Education (TQE) at some point during the
96-97 school year. These processes were used to
support the implementation phases of the School
Improvement Plans (SIP).

Standardized test results (CTBS/4) indicate all
school s showed improvement and most grade level
and subject area scores exceeded the 60th
percentile. All sx of the schoolswith
accountability grade levels showed improvement
over the past four years under the Kentucky
Ingtructional Results Information System (KIRIS).

Staff development sessions focused on SIP
Srategies or Magtery Learning with ninety-nine
percent staff participating. Twenty-eight onsin
technol ogy use compatible with job function were
attended by staff. Student Services held many
sessions to meet growth needs identified by our
monitoring visit.

Curriculum writing in math, and a strong
implementation plan in science are bringing
curriculum guides and practice into alignment with
the Strategic Plan. Parent involvement in the
digtrict has dramatically increased and the School
Board and Superintendent have established a
positive working rel ationship.

DoDEA Strategic Plan: School | mprovement I mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

The digtrict prepared a K-12 student technology skills continuum in
keyboarding & word processing, expanded capabilities of 75% of the schools to
teach keyboarding in the classroom, provided support to schools ranging from
planning & integration to training & maintenance, researched needs for
additional school |abs and upgraded classroom technol ogy.

Goal 4. Math And Science Achievement

Standardized math and science scoresfor Gr. 3& 7 increased 7to 13
percentile points from SY 95-96 to SY 96-97. 91% of Gr. 1-6 students reported
a positive attitude toward science. The draft math curriculum (Gr. 1-8) was
constructed to be congruent with the NCTM’ s National Standards. Staff
development is planned for the summer to facilitate implementation.

Goal 7: Teacher Education and Professional Development

Much of the staff development isheld at the school site and a survey of sessions
indicates that all schools emphasized one or more SIP Benchmarks to provide
sessions which gave participants expertise in specific strategies. In addition,
staff devel opment was offered in technology use and in Mastery Learning; the
latter will support both DIP and SIP.

Goal 10: Oraganizational Development

The district installed network cablein all schools, connected 63% of the
classroomsto central file servers, installed 50 computers for teachers, installed
digital satellite educational TV, connected 4 schools to Internet, held 28
training courses on Internet, Wasatch courseware and productivity software,
researched School-Home Partnership & Distance Learning needs.




Average Ratings of SHP Progress

Tier District DDESS
Co-Communicator s 3.73 4.08
Co-Supporters 3.34 3.65
Co-Learners 2.79 3.27
Co-Teachers 3.52 3.66
Co-Advisors 3.25 3.36

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

A monthly news column highlighting school and district events and issures was
published in the post newspaper. New Total Quality Education process teams
with cross functional stakeholder representation addressed two issues-new
calendar and mesting times. Parent participation increased at public meetings,
to include Working Board and Home/School Partnership Forum.
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