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[Superlntendent > ngh“ghtS] DoDEA Strategic Plan: School Improvement Implementation
CTBSS test results rose significantly this School Year 98/99 Priorities

school year with most results falling at or near Goal 3: Student Achievement And Citizenshi

the 60th percentile range. The district’s

mastery learning initiative is constantly being | - I'A eight schools are integrating nine student technology skills, iniucing word |
refined and is proving to be successful.

Vari A its ioined with h of processing and keyboarding skills, into the K-12 curriculum. The district complet¢d

hanlouts frmy ;Jhn' fAJg'net WSI hea(lz” orour establishing four additional technology skills continuums. To enhance student
schoo’s fo form the opt-a->choo proficiency, every school is installing a new or upgraded computer lab.
program. Samples of the activities were: Van

Voorhis Elementary provided a play to Ireland

Army Hospital's Black History Awareness Goal 4: Math And Science Achievement

Program, and soldiers in the Recruiting Benchmark 4.3: Increase. studemoficiency.in math.and science..........._...]
Command tutored students at Walker School-| | New math texts were introduced. The results of the Grade 1-8 Fort Knox Commuity

~ A school schedule called “Connections” way | schools Mathematics Assessments (pre-post design) showed an increase in matfematics’
implemented. School was extended by 15 scores at all involved grade levels. A majority of the grade levels (3-11) had incrdased
minutes four days a week and dismissed one standardized test scores in math and science.

hour earlier on Wednesdays, thus giving the
staff duty time to develop instructional plans,

address SIP and professional development Goal 7: Teacher Education and Pfessional Develoment

activities, etc. Similarly, the district's Benchmark 7.1: Providerofessional develunent structurdor educators. .|
alternative school calendar has been well The District Professional Development policy, which stresses school-based staff

received and has made school attendance mofe | development decision-making, was reviewed and slightly modified. School's

appealing. professional development needs were supported with funding and assistance in grocuring
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The schools were made safer with an array
security audits. Visitor tags, metal detectors,
clear book bags, and plans for more protectivd
measures to ensure a safer environment for ofir | Goal 10: Onanizational Develpment
students resulted from this process. Benchmark 10.8: Establish technaidfor teachers and administrators. |
DoDEA technology to improve staff communication, student record keeping, and
student accountability is being implemented. Compatible with job function, staff s
attended courses in electronic mail, Windows 95, and WinSchool. Virtually all schpol
rooms and administrative offices are connected to the Internet.

presenters for each school’s unique professional development needs.
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Formation of an “Adopt-a-School” program matched schools with post units in a

symbiotic, caring relationship. Projections for a planned “Parent University” will us
district staff to train parents in everything from effective parenting to early warning 4
for children with potential for violence.

Goal 8: Parental Partigbation
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