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( Superintendent's Highlights =

“Together we make a world of difference.”
Camp Lejeune schools made giant strides thig
year by working together to make a positive
difference for students. Increased networking
among all schools and the district office was af
priority. District and school administrators ang
SIT chairs formed teams to meet with parents,
students and teachers, and observe instructiof
in each school. SIT chairs met regularly with
district staff to review school and district
initiatives. Restructuring of staff development
came from a recommendation by the SIT Chai
committee and has lead to more school-based
staff development that is focused on student
results. Teachers participated in training to
improve teaching practices in math, science,
technology, reading/language arts, performange
assessments, diversity and school safety.
Electronic mail for staff was installed in five
schools. Educational technologists worked
together to create student electronic portfolios|
Student technology use expanded. Communi
partnerships were strengthened by the formal
adoption of three more schools by military
units. Participation by schools in the
community service initiative, Make-A-
Difference, lead to national recognition for the
second year in a row.
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DoDEA Strategic Plan: School Improvement Implementation

School Year 98/99 Priorities
Goal 3: Student Achievement And Citizenshi
The district wide technology committee began developing a method to assess sty
technology skills and plan for creation and usage of student electronic portfolios.
Educational technologists continued to work withahers to infuse tenology into the
curriculum.
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Goal 4: Math And Science Achievement

The Science Council revised K-5 Science learner objectives. Parents, teachers g
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students were surveyed about best teaching practices in math. K-5 teachers partjcipated

in 16 hours of training by national experts in math education. Elementary student
scoring about the national average in math increased by 10%.
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Goal 7: Teacher Education and Pfessional Develoment

Staff development focused on equity, standards-based curriculum and technology.

Staff Development Task Force met five times and developed a plan for restructuri
development with an emphasis on improving teaching and learning through site-4
participant-driven, collaborative staff development.
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Goal 10: Oganizational Develpment

Benchmark 10.8: Establish technaidfor teachers and administrators. .|
The automated student information management system (Win School) was install
all schools. Camp Lejeune served as a pilot site for DODEA. The DoDEA-wide
electronic mail system was installed in 5 schools. The connection to the Wide Ar

Network (WAN) is nearing completion.
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Community/command partnerships grew as parents joined DoDEA math and early
childhood task groups, all schools participated in the national Make-A-Difference Dy
program, and USMC units formally adopted three schools. Co-communication was
enhanced with the installation of “Info Lines” at all schools.

Goal 8: Parental Partigbation
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