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School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

The Alabama DDESS System is one of three
consolidated state systems. It consists of two

schoolslocated at Fort Rucker in southeast Benchmark 3.10: Demonstrate student technological proficiency...................
Alabama and one schod located at Maxwdl Air The establishment of computer labs and upgrades in the LAN provided more
Force Base in Montgomery. opportunities for student access to technology programs such as Accelerated

Reader, Touch Typing and multimedia encyclopedias. All programs provided a
The consolidated district offers a comprehensive || student tracki ng component.
program designed to serve students from age four

through sixth grade. Theimplementation and : - -
integration of technology has been amajor focusin Goal 4: Math And Science Achievement

all schools. Local area networks (LAN) havebeen |[26nehmark 4.3:.Increase student. proficiency. in.math and science........... J—
upgraded, computer labs established, and Internet All cl assroom te_achers devel qped apd cz_ame_d out an integrated m_athematlcs
connextivity has been accomplished.  Training has || Program which included manipulatives in kindergarten through sixth

been provided to teachersin records management || grade.Strategies for implementing a hands-on science program were explored

and curriculum aress. at all schools. Upper level students participated in a Science Fair.

Emphasis has been placed on providing
professional development opportunitiesin teaching

drategiestoi student learning. ST IR B L L T R S S S R LR SRR oS AR
raiegiestolmprove student fearning Professional Development for teachers included strategies for implementing

The PTA and Schools have worked cooperatively reading skills through various activities. Key personnel received training in
to provide more opportunitiesfor parental professional development techniques. All teachers met proficiency levels for
participation in school activities. Programssuch as || technology.

Santa’ s Secret Workshop, the Book Fair,
presentations on child safety, and Family Reading
Night were all sponsored as part of our
School/Home Partnership emphasis.

Goal 7: Teacher Education and Professional Development

Goal 10: Oraganizational Development

Upgraded LAN allowed teachers access to cc-mail and Internet. Teachers
received training at two schools to electronically generate lesson plans,
attendance and lunch count. Thiswill be expanded to all schools next year.
The student management program allows teachers access to a compl ete file of
the student which includes a digital photo.




Tier District DDESS
Co-Communicator s 3.56 4.08
Co-Supporters 3.44 3.65
Co-Learners 2.67 3.27
Co-Teachers 3.33 3.66
Co-Advisors 2.89 3.36
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

Increased parental participation has been encouraged through open house,
scheduled conferences, newdetters, PTA activities, volunteer program, and
parent surveys. The Home/School Partnership Self-Evaluation completed in
May resulted in ideas and suggestions to be addressed for the next school year.
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M obility Rate isdefined asthe % of studentswho enter or withdraw

from a school during the year relative to the enrollment.

SAT Results: Because of the way the College Board reports this data, the
% Participating is generally overestimated. The 1996 SAT scoreswere

"recentered" by the College Board.

Standardized Test Results: A Percentile score indicates the % of
students nationally who scored below that score. Quarter(s) are the four

percentileranges: 1-25th, 26-50th, 51-75th, and 76-99th.
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—[ Principal's Highlights ]—

Maxwdl AFB Elementary School was
consolidated with the schools at Ft. Rucker to form
the Alabama DDESS Schoolsin August 1996. The
school has been involved in amajor congtruction
project thisyear. New facilitiesinclude fourteen
additional classrooms, anew library, cafeteria, art
and music rooms, and administrative offices.

Theintegration of technology in the curriculum,
has been amajor focus for this school year.
Interactive computer programs were purchased to
address each area of the curriculum. The
Accderated Reader Program provides an dectronic
portfalio of each student’ s progressin thisreading
incentive program. Each classroom hasfive
computers.

Teachersreviewed Stanford Achievement Tests
reports to identify math skills and concepts that
required reinforcement. The use of manipulatives
in math and science helped to strengthen these
programs.

Teachers received two hours of technology
training each week to meet digtrict level
competencies in records management and word
processing.

The School/Home Partnership emphasis has
provided many opportunities for parents to become
involved in their children’ s education. A
home/school committee devel oped ideas and
suggestions for the school to use.

DoDEA Strategic Plan: School | mprovement I mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

All students demonstrated minimum computer competencies, as identified by
faculty. An additional computer was placed in each classroom, for atotal of 5
workstations per classroom. An eectronic portfolio was produced for each
student in the area of language arts.

Goal 4: Math And Science Achievement

An assessment of Stanford Achievement Test scores and related materials
indicated a need to improve instructional practicesin these areas. Emphasis
was placed on the use of manipulatives and continual assessment of math skills.
Science instruction was strengthened through the use of hands-on materials and
technol ogy.

Goal 7: Teacher Education and Professional Development

Basic and advanced competencies for teachers were developed at the district
level for the 1996-97 school year. Weekly training was provided during the
school day for all staff members to assist teachersin mastering these
competencies. Certificates of Achievement were presented to each staff
member when mastery was demonstrated of technology skills.

Goal 10: Oraganizational Development

The Accelerated Reader Program provided teachers with an electronic portfolio
of student progressin recreational reading. Teachers received weekly training
on records management and word processing programs.




Tier School | District | DDESS
Co-Communicators 3.6 3.56 4.08
Co-Supporters 34 3.44 3.65
Co-Learners 2.7 2.67 3.27
Co-Teachers 3.3 3.33 3.66
Co-Advisors 29 2.89 3.36
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

The Parent Inventory from the 1995-96 school year indicated that parents
wanted more and better communication and involvement concerning school
programs and activities. Newsd etters were sent on a weekly basis by classroom
teachers, and monthly from administration and special areateachers. Parents
areincluded on committeesand forumsfor SY 1997-98.
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M obility Rate is defined as the % of students who enter or withdraw

from a school during the year relative to the enrollment.

SAT Results: Because of the way the College Board reports this data, the
% Participating is generally overestimated. The 1996 SAT scoreswere

"recentered"” by the College Board.

Standardized Test Results: A Percentile scoreindicates the % of
students nationally who scored below that score. Quarter(s) are the four

percentileranges: 1-25th, 26-50th, 51-75th, and 76-99th.
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