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—{ Principal’sHighlights }

Fort Rucker Primary School is amodern facility
which providesinstruction and a quality program
for four-year-olds, kindergarten, and first grade. In
addition, a program for specia education three-year-
oldsisvery successful.

The addition of an educational technologist has
provided valuable hands-on progress for teachersin
the area of technology. Accelerated Reader has
been ingtalled in the classrooms and has provided
both areading and technological challenge and
success for first graders.

Children are grouped for reading and allowed to
progress as far as possible. Teacher training for the
reading program is done monthly by an in-house
coach who is always available to answer teacher
guestions or address parental concerns. An
integrated multi-media approach to science and
social studies ensures student interest and
enthusiasm. Computer labs are used on a daily
basis to supplement reading and language arts
programs.

Fort Rucker Primary School has an excellent
staff. The faculty strivesto make learning exciting,
individualized, and lifelong.

DoDEA Strategic Plan: School I mprovement I mplementation
School Year 97/98 Priorities

Goal 3: Student Achievement And Citizenship
All children have daily access to computers, both in computer labs and in the
classroom. Writing stories, decoding skills and comprehension checks are included in
the network. Computers are also used for enrichment, skill reinforcement, and
remedial work. Accelerated Reader has been added to computersin first grade
classrooms.

Goal 4: Math And Science Achievement
Math achievement subtests were reviewed for strengths and weaknesses, both on
individual class and grade levels. DLM, which has astrong preschool math
component, was instituted in the four-year-old program. Science kits were used in al
kindergarten and first grades. All kindergartens and first grade students went on afield
trip to anature park.

Goal 7: Teacher Education and Professional Devel opment
Three days of professiona development activities were provided at the beginning of
the school year. An in-house coach was always available to address teacher concerns
with reading and technology. Special education inservice was provided for children
with autism and hearing impairment. A closer working relationship was formed with
the Early Intervention Program.

Goal 10: Organizational Development

Benchmark 10.8: Establish technoloqgy for teachers and administrators. |
Teachers do attendance and lunch counts on their classroom computers, and these are
networked to the office, nurse, and cafeteria. The library has a new computerized
system. The educational technologist conducts computer classes for teachers one hour

per week.




Average Ratings of SHP Progress

Tier School | Digtrict | DDESS
Co-Communicators 4.6 3.8 4.2
Co-Supporters 34 3.2 3.8
Co-Learners 3.0 2.7 3.4
Co-Teachers 3.6 3.3 3.8
Co-Advisors 3.0 2.8 35
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

The volunteer and PTA Programs are active and contribute a great deal to the schools.
Parents are invited to participate in all special events: circus, field day, world's fair, fall
festival, spring celebration, holiday events, etc. The math, reading, and language arts
committees all had parent representatives, as did the Policy and Procedure Committees.
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DoDEA Writing Assessment

Percent at Each Performance Level
Distinguished Proficient Apprentice  Novice/ Not
Undeveloped Scoreable

Benchmark Criteria
75% => Proficient




