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—| Superintendent's Highlights

The West Point Schools (WPS) continue to build
on their history and tradition -- there has been a
schoal at the United States Military Academy
(USMA) sincethe early 1800's. Thishasbeen an
especially successful school year, but not one
without changes. The digtrict superintendent's
position and both principal positions have been
filled by new adminigtrators. Our stakeholders have
connected with us and taken on atruly appreciated
and added dimension of support. Working with the
USMA Superintendent, our school system has
reached out and connected with thelocal off-base
school system. We have joined with them by
sharing staff devel opment, educational ideas and
best practices (West Point's 9th-12th graders attend
thelocal system).

WPS egtablished its regular education 4 year old
preschool program and served nearly 100 students.
The math curriculum was totally rewritten and
published for dl to utilize. The science program is
init'sfirg year of review and rewrite. Integrating
numerous technologies into our curriculum has
been a point of main effort acrossall grade levels.

These advancements, and many otherstoo
numerous to emphasize, have allowed the WPS
educators to effectively meet the needs of our
student population and to serve the West Point
community.

DoDEA Strategic Plan: School | mprovement I mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

All students have learned to use the Internet, bookmarks and electronic-mail.
Students in the upper grades have applied their knowledge of programming to
complete class projects. All classrooms/office spacesin both schools have at
least one networkable computer and many classrooms will have more by the
end of this summer.

Goal 4. Math And Science Achievement

The math curriculum has been rewritten and published. It complieswith the
National Council of the Teachers of Mathematics national standards and orders
for new materials have been completed. Additionally, the Science Committee
is developing a new curriculum based on the National Science Educators
national standards.

Goal 7: Teacher Education and Professional Development
Members of both the Math and Science Committees have attended their
respective national conventions. All teachers have participated in technology
training which involved learning to use the Internet, email, and other available
classroom software. Additionally, many teachers have attended a wide variety
of workshops and conferences.

Goal 10: Oraganizational Development

Software has been installed, the staff has been trained, and all information
management systems are operational and utilized for resource management,
student demographics, forms, and record keeping for all major tasks. The
DSAMMS (inventory) program is functioning properly and inventory

accountability procedures arein place.




Average Ratings of SHP Progress

Tier District DDESS
Co-Communicator s 3.87 4.08
Co-Supporters 3.38 3.65
Co-Learners 2.87 3.27
Co-Teachers 3.13 3.66
Co-Advisors 3.00 3.36
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

Parent involvement levels have reached a new high in both schools. Parents
and teachers were excited to be involved in the School-Home Partnership
survey. Building level SIP teams have been established and are comprised of
the same number of parents and teachers. The WPS Internet Homepage has
been an enormous success with our West Point community.
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Grade 4 Grade 6
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SAT Results
Benchmark 3.1 Benchmark 4.3 District DDESS Nation
Read Lang Soc Stdy Math Science % Participating |1996 N/A 46% 41%
83 79 1997 N/A 49% 41%
54 62 58 54 60 Math Avg Score | 1996 N/A 477 508
1997 N/A 481 511
50 50 50 50 50 Verba Avg Score | 1996 N/A 485 505
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Notes
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M obility Rate isdefined asthe % of studentswho enter or withdraw
from a school during the year relative to the enrollment.

SAT Results: Because of the way the College Board reports this data, the
% Participating is generally overestimated. The 1996 SAT scoreswere
"recentered" by the College Board.

Standardized Test Results: A Percentile score indicates the % of
students nationally who scored below that score. Quarter(s) are the four
percentileranges: 1-25th, 26-50th, 51-75th, and 76-99th.
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—[ Principal's Highlights ]—

Thisyear has been one of re-organization for the
West Point Elementary School. Therewasa
separation of the middle school and the dementary
school into two separate SITs.

In the area of technology, there have been
tremendous gains. For example, |00% of the staff
utilized e-mail thisyear. In fact, many used email
as a meansto communicate with parents, which
naturally hasled to increased parental participation.

The Math/Science areas have been completely
written/rewritten with an emphasis on devel oping
higher leve thinking skills and being more process
oriented. Teachers have piloted anumber of math
programs, and have made a material sdection based
on the new standards. The National Standards are
the basis for both math and science.

Parental involvement has increased this year
through expanding activities for parents. Math
Night brought out 60% of the e ementary school
parents. Other eventsthat brought parentsto
school thisyear were theice cream socia, the
schoal carnival, the handwriting workshop for
parents, spirit night, and ajuggling program in
which students performed. Parent volunteersin the
classroom have increased tremendoudy. The
relationship between school and home has
continued to grow in a positive manner throughout
the school year.

DoDEA Strategic Plan: School | mprovement I mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

All studentsin grades 1-4 learned to use the Internet, electronic-mail ,
bookmarks this year. Each child had to write and send at least one (1) e-mail
message to their parents. All students K-4 produced at least one product using
Claris Works.

Goal 4: Math And Science Achievement

The Math curriculum has been finalized to match the NCTM standards. New
materials have been piloted and orders for math materials have been
completed. The Science Committee developed a new curriculum this year
based on the National Science Educators standards.

Goal 7: Teacher Education and Professional Development
All teachers participated in technology training for use of theinternet, e-mail,
and an introduction to the electronic portfolio. Individual teachers attended a
wide variety of workshops ranging from brain-based learning to developing
phonics skills. A school-wide inservice on accelerated learning was
presented. Teachers have visited local schools.

Goal 10: Oraganizational Development

All teachers have accessto email. In fact, 20% of the teachersare using e-
mail to communicate with their student's parents.




Tier School | District | DDESS
Co-Communicators 3.7 3.87 4.08
Co-Supporters 2.9 3.38 3.65
Co-Learners 25 2.87 3.27
Co-Teachers 2.6 3.13 3.66
Co-Advisors 2.6 3.00 3.36
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

We established a building level SIP team that has the same number of parents
and teachers. Parents wereincluded on curriculum committees and the
enrichment committee. Parents were invited to attend the Chill inservice at the
school. We had 387 parents volunteer this year and all wereworking in
classrooms. Parents wereincluded in more school activities.
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SAT Results
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Notes

"recentered"” by the College Board.

M obility Rate is defined as the % of students who enter or withdraw
from a school during the year relative to the enrollment.

SAT Results: Because of the way the College Board reports this data, the
% Participating is generally overestimated. The 1996 SAT scoreswere

Standardized Test Results: A Percentile scoreindicates the % of
students nationally who scored below that score. Quarter(s) are the four
percentileranges: 1-25th, 26-50th, 51-75th, and 76-99th.
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—[ Principal's Highlights ]—

The West Point Middle School continuesto
provide opportunities for students which promote
educational excellence.

Themath curriculum has been revised to meet
the National Council of the Teachers of
Mathematics national standards and will be
implemented and evaluated during SY 97-98. At
the same time, the science curriculum review was
implemented. We are utilizing the National Science
Education national sandards asthe guideto
improve our current program.

Parent involvement in our school increased not
only in the extra curriculum programs but a so with
the ass stance they provided in the classrooms.
Also, parent attendance at our student activities -
concerts, recital, sciencefair, and parent math
night, increased dramatically.

Aspart of our long range technology plan, all
teachers are now proficient in the use of eectronic-
mail and the Internet and students continue to
improvetheir technology skills.

Our students continue to develop asawhole
child with successin thefine arts: All County
Orchestra, Band, and Chorus. In sports, our girls
Track and Field team took first placein the Annual
Track Invitational. Thegirls team competed
againg 18 other local. Finally, 8 of 32 students
qualified to compete in the Amateur Athletic Union
Cross Country Championship.

DoDEA Strategic Plan: School | mprovement I mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

Studentsin grades 5-8 applied their knowledge of Logo Programming to

develop their own programs to complete class projects. Eighth graders applied

their knowledge of simulation programming (Stella Il) to create their ‘own’
simulations. All classrooms have at |east one networkable computer and all
classrooms can access the Media Center catal og.

Goal 4: Math And Science Achievement

A review of the math curriculum was completed. Several pilot studies were
completed and materials for the revised program have been ordered. The
Science Curriculum Committee began its rewrite of the science curriculum.

Goal 7: Teacher Education and Professional Development
Teachers received in-service trai ning on e-mail and the Internet. Presently,
thereisalarge volume of e-mail traffic communication between parents and
teachers. Teachers also received training on the utilization of the automated
media center.

Goal 10: Oraganizational Development

Appropriate software has been installed, the staff has been trained, and all
systems are operational and utilized for resource management, student
demographics, forms, and record keeping for all major tasks.




Tier School | District | DDESS
Co-Communicators 4.0 3.87 4.08
Co-Supporters 3.9 3.38 3.65
Co-Learners 3.3 2.87 3.27
Co-Teachers 3.6 3.13 3.66
Co-Advisors 34 3.00 3.36
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

Parent involvement levels reached a new high. Classroom assistance from
various Academy academic departments, the Keller Army Hospital medical
staff, and individual parents all served to expand our existing curriculum.
Parent involvement also included the Booster Club and their help at our annual
Track Invitational (18 schools, 700 students hosted by WPMS).
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