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_[ Principal’s Highlights ]_

Increasing student learning and student
achievement remain the focus of our school
improvement process. Students continue to
demonstrate significant academic gainsin
Benchmarks 3.1 and 4.2. To improve student
technical writing skills, our faculty has developed a
research writing and technology initiative to
coordinate technology with cross-curricular research
writing assignments.

Our Professiona Development Committee
continues to plan staff development activities that
serve to increase teacher effectiveness by targeting
identified skills and needs that address all
Benchmarks. These activities focus on the
implementation of technology in the instructional
process, curriculum development and integration,
assessment, and multipleintelligence. Our
technology initiative has been greatly enhanced by
our participation in the Presidential Software
Initiative.

With the installation of our LAN, school-wide
Internet access and an answer machine in every
classroom, communication between the home and
school hasincreased greatly. Our Parent Center was
established to promote parental involvement in the
instructional process. Teachers are creating
numerous opportunities for parents to become co-
learners and co-teachers. Parents are sharing their
expertise with our students to enhance student
learning.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

Writing is central to our curriculum. Teachers encourage students to express themselves
in the four modes of discourse. Writing portfolios are kept for each student and students
regularly re-visit previous work to submit entries for publication. All students generate
essays using the computer. Our bi-annual writing assessment and CTBS scoresindicate
continued growth.

Goal 4: Math And Science Achievement

Our focusin this Benchmark has been on students who have received a grade of 70% or
less on any test or quarter grade. Strategies implemented to raise math grades include
encouragement, make-up tests, after-school tutoring by peers, teachers, and parents, and
regular reporting of progress to parents. A significant reduction in unsatisfactory math
scores has resulted.

Goal 10: Organizational Development

A bulletin board was established to promote SAC, SILT, and PTI initiatives. School-
wide Internet access and the installation of a telephone/answer machinein every
classroom have increased teacher/parent communication. Agenda planners are given to
every student to promote student organizational skills aswell as to enhance the
communication process.

A 128k connection wasinstalled to allow school-wide Internet access. The Presidential
Technology Initiative brought new software and hardware to support avariety of cross-
curricular technology integration partnerships. Our Research, Writing, Technology
initiative enables teachers to coordinate technology with research, problem-solving, and
information processing models.




Goal 8: Parental Participation

A Parent Center was established at our school thisyear. Parentsarewelcomedand
encouraged to visit the school as active participants in the educational process. A
"Speaker’'s Bureau" has been established to create opportunities for parents and

community members to become co-learners and co-teachers by sharing their fields of

Tier School | District | DoDDS
Co-Communicators 4.0 3.7 39 |l A Parent Center was
Co-Supporters 3.8 34 35
Co-Learners 34 3.0 3.1
Co-Teachers 3.2 3.3 35
Co-Advisors 33 31 33 expertise with our students.
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation
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DoDEA Writing Assessment
AI Conbury HS Percent at Each Performance Level
423 ABSQ/CCSE Grade Yr Number Benchmark Criteria  Distinguished Proficient  Apprentice  Novice/ Not
UNIT 5570. BOX 60 Tested 75% => Proficient Undeveloped Scoreable
’ 3 96 48 Not Met 29% 29% 38% 2% 2%
APO AE 09470 8 97 29 Met 38% 52% 10% 0% 0%
8 98 40 Met 40% 45% 15% 0% 0%
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