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_[ Principal’s Highlights ]_

Thisis Croughton American School’s first year
asa PK-8, E/MS configuration. Our latest
addition is the Sure Start program for 4-year olds.

Writing across the curriculum has been on-going
for several years and it now appearsto be
institutionalized as evidenced by the mostly
proficient and distinguished writing assessment
scores. One sees displays of all forms of
computerized writing done by students - poetry,
essays, pictorial stories - evidence of technology
use. Teachers, likewise, are getting more
comfortable with such programs as E: Mail, word
processing, and of course, internet and video
conferencing.

Our parents are tutoring in classrooms, running
copiers, printing T-Shirts with children’s faces, or
simply relaxing in the Parents Center. The need for
enhanced communication bolstered the number of
issues of the Parent Newsletter and use of E:mail
among teachers, parents, and the community.

The math gap in Croughton was negligible so, we
focused and succeeded on improving everybody's
achievement.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

Improving student writing in al curricular areas helped us focus on the need for various
forms of writing. Again student scores rose on the school developed writing assessment.
Student attitudes toward writing are very positive. We will review our assessment in
order to align it with both the Literacy Place materials and al so the Terra Novatesting
program.

Goal 4: Math And Science Achievement

We planned a fall/spring, pre/post math assessment for the students. We now realize that
we need a better way to dissagregate the information in order to enable the teachersto
use the data to enhance student achievement. According to the most recent survey, our
students enjoy math and the related activities.

Goal 10: Organizational Development

We asked a parent to present aschool profile and act as arepresentative a the Base
Newcomers Briefing. This seemed successful so we will designate a representative for
both Fairford and Croughton. Democracy was the key for selecting our new mascot. We
are now the Croughton Huskies! Our school colors are blue and silver.

More staff development was given using CD ROM'’s, ClariswWorks, Word 6.0,
troubleshooting and video conferencing. As the teachers' comfort level grew, the
required use of computers for student work increased. We are increasing the integration
of technology and curriculum.




Tier School | District | DoDDS

Co-Communicators 3.7 3.7 39 |l The SILT-desianed b
Co-Supporters 34 34 35

Co-Learners 2.9 3.0 3.1

Co-Teachers 3.1 3.3 35

Co-Advisors 2.9 3.1 3.3

1= traditional 2=little progress 3=visible progress

4=much progress 5=full implementation

Goal 8: Parental Participation

The SILT-designed parent survey gathered baseline data about, among others,
communication. The data seems to indicate we are improving. We increased the school
newsl etters, gathered some e-mail addresses of parents, and used the Base magazine
more. An active PTO was formed. A Parent Center was also created with many resources.
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DoDEA Writing Assessment

Percent at Each Performance Level

Grade Yr Number Benchmark Criteria  Distinguished Proficient Apprentice  Novice/ Not
Tested 75% => Proficient Undeveloped Scoreable

5 9% 20 Met 20% 60% 20% 0% 0%
5 97 19 Met 37% 58% 5% 0% 0%
5 98 15 Met 20% 80% 0% 0% 0%
3 9% 14 Not Met % 57% 21% 14% 0%
3 97 14 Not Met 21% 36% 36% 7% 0%
8 98 14 Met 21% 57% 14% % 0%




