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—{Superintendent’s Highlights }—

In the UK District, school personnel worked to
put "action in the action plans,” thus increasing the
impact of school improvement on student
achievement. The district continued to emphasize
equity for students. The district used an adapted
school improvement plan form to decrease the

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

All' UK schools continued their focus on improved student writing, and each school |
administered a pre- and -post writing assessment to measure results. Across the district,
students are showing proficiency in using the writing process to respond to an

paperwork, giving schools more time to implement
strategies. Each school established Benchmark
Captains so that more teachers would have
responsibility and ownership for school
improvement activities. Training for SILT's and
Benchmark Captains included local assessments
which are used to measure student success.

In support of the NCA process, the district
implemented "Internal Visits," one-day visits to
schoolsin their "pre-" or "post-" NCA year to
provide extrasupport. Thedistrict lang. artsliaison
directed a highly successful pre-implementation of
the K-6 Literacy Place program, and the math liaison
provided two additional days of training for K-6
teachers to continue implementation support of the
Mathland program. The District Parent Committee
decided to focus its efforts mainly on school-home
partnership.

autobiographical prompt. Schools are encouraged to focus on different types of writing,
especidly writing in content areas.

Goal 4: Math And Science Achievement

Using CTBS and local data, each school chose afocus area from the field of
mathematics. Local assessments were devised and administered, and schools learned
how to disaggregate the datato get "gap scores." To continue this progress, schools are
encouraged to focus on areas that can be applied across the curriculum and to focus on
students who need extra support.

Goal 10: Organizational Development

Several UK schools chose to concentrate on positive public relations activities and
looked at ways to give people positive impressions. Other schoolstook a
recommendation of visiting NCA teams and for SY 98-99, will use their work on
communication to support their goalsin other benchmark areas, such as language arts,
math/science, and school-home partnership.

The UK District continued in its efforts to make teachers and administrators competent
and comfortable in their use of technology. To meet the needs of individual educators,
most schools offered a variety of training opportunities, with educators choosing those
which would be of greatest benefit in their grade level or curricular area.




Average Ratings of SHP Progress

Tier District | DoDDS
Co-Communicators 3.7 3.9
Co-Supporters 34 35
Co-Learners 3.0 3.1
Co-Teachers 3.3 35
Co-Advisors 3.1 3.3

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Many schools worked to expand home-to-school communication while others increased
parent involvement in supporting student learning through tutoring and volunteer
programs. Each school received grant money to use toward establishing or enhancing a
Parent Center. The district provided training for teams of teachers and parentsin the
School-Home Partnership concept.

Goal 8: Parental Participation
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