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_[ Principal’s Highlights ]_

The focus of Feltwell Elementary School this
past year has been to involve parents in new ways to
support our educational goals. We established a
School-Home Partnership Committee; parent
members of this committee also served on the SILT.
Through the efforts of these committees, parents
were offered workshopsin how to help their child
revise/edit their own writing and how to use holistic
scoring to assess student writing. Parents were
trained in scoring and helped our staff score our
writing assessments. Workshops introducing
Literacy Place, the goals of early childhood
education, and Kindergarten Orientation were well
attended by parents. We believe that theincreasein
student achievement in writing was definitely
influenced by parental participation.

Our SHP Committee instituted the Hedgehog
Hangout, a conference room turned into a cafe
where parents may have lunch in alovely
environment with their children. Whole families
have come to the Hedgehog Hangout together,
including toddlers and middle school siblings.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

Students write daily; children write across the curriculum in science, math, and social
studies. The writing processis taught in every classroom at least once aweek. The
Daily Ora Language program is used by all teachers. A marked increase in scores was
noted from fall to spring assessments. Parents participated in editing/revision and
holistic scoring workshops and helped score the papers.

Goal 4: Math And Science Achievement

Providing opportunities for studentsto learn and practice computation skills, applying
skills involved in mental math, and using a variety of support activities based on
individua needs were used to increase achievement in math for all students and to
narrow the gap between gender groups. The results of the pre- and post-tests show a
narrowing of the gender gap in all grade levels.

Goal 10: Organizational Devel opment

In addition to the weekly newsletter with parent response section, information regarding
school events was published regularly in the weekly base magazine. A variety of parent
seminars were offered in early childhood education, Literacy Place, editing/revising
student writing and holistic scoring. Teacher-teacher and teacher-principal-teacher
communication via cc:Mail increased significantly.

Each classroom has one computer on the LAN with access to cc:Mail and Internet.
Every class was scheduled into the computer |ab at east one time a week (40min).
Student skills were increased using the Scope and Sequence K-5 and keyboarding
lessons (Gr. 3-5). Teachersweretrained in cc:Mail, Internet, desk top publishing, and
use of the digital camera.




Average Ratings of SHP Progress

Tier School | District | DoDDS
Co-Communicators 4.2 3.7 3.9
Co-Supporters 3.6 34 35
Co-Learners 3.0 3.0 3.1
Co-Teachers 3.7 3.3 35
Co-Advisors 3.6 3.1 3.3

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

Two way communication and a positive school atmosphere were determined to be present
per a school-wide parent survey. Over 300 parents and students participated in the
Hedgehog Hangout, a school lunchtime cafe. Teachers encouraged parental

participation in the classroom; we averaged 800-1,000 hours of volunteer time each
month this school year.
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