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—{ Principal's Highlights  }™

This year’s School Improvement Plan was
highlighted by a visit of the NCA Accreditation]
Team in February. The visit focused on our
successes and left our school with ideas for
further improvement. While success was
evident in all areas of our SIP, we are most
proud of the gains students made in the areag
of writing and mathematics. This continued
success has been a trademark of our school fpr
the last two years. This year we also put a greft
deal of focus on parental/ community
participation in the school. Our ever-popular
“Rocky’s Café” has drawn an average of 200
participants per month. This year we also
instituted a mentoring program to assist “at-
risk” students. Even though we are in the
beginning stages of this program, the succesg
and participation have been phenomenal. Onde
a week, twenty-five mentors from the
Lakenheath/ Mildenhall Community spend ong
hour with their students in a variety of
activities. Another area of tremendous growth
has been the use of technologgacher
inservices, small group and individual, have
allowed our schools’ staff to increase their
ability, confidence and use of computers. Thig
definitely has an effect on the use of
technology by students’ in the classroom.

DoDEA Strateqic Plan: School Improvement Implementation

School Year 98/99 Priorities
Goal 3: Student Achievement And Citizenshi

This year’s focus was to improve students’ autobiographical writing. We
conducted pre and post writing assessments. Growth was shown across
grade levels. Each grade level analyzed pre-writing assessments to chog
students and determine skill areas to concentrate on through the year.
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Goal 4: Math And Science Achievement

The focus area was to increase student achievement using strategies for
operations. A pre and post assessments were conducted for grades 1-4.
was demonstrated across grade levels with the most dramatic growth in fi
grade. An inservice was conducted to look at the gap in racial/ethnic/gen
groups.
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Goal 10: Onganizational Develpment
The focus was to improve communication and relations with parents and |
students. Surveys were given to students, parents, and teachers. Two p
inservices were conducted by Margaret Goldthorpe to help our staff cons
behavioral expectations for students.
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The school focused on growth in teachers’ ability to create and save a do
in MS Word to include a table or chart. The Educational Technologist
conducted individual and small group inservices. Results have been very
encouraging and teachers appear more confident using MS Word.
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School Overall Satisfaction Rating

Students

Parents

Teachers

F
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Goal 8: Parental Partigbation

Increasing the number of parents who participate in school activities was th
focus for this benchmark. A parent survey was conducted during registrati
pre-assessment data. Rocky’s Café, a monthly event to encourage parentg
lunch with their children, was continued and expanded.
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DoDEA Writing Assessment
Percent at Each Performance Level

Grade |Yr | Number

Tested

Benchmark Criteria

Distinguished Proficient | Apprentice Novice/ Not

75% => Proficient

Undeveloped Scoreable




