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    I am pleased to share that the staff  of 
Lakenheath Middle School is very familiar with the 
SIP and the Action Plan components in this 
process. The expectation was established last school 
year that evidence of  implementation of the SIP 
and the Action plan would be shown through 
House plans, teacher anecdotal records, 
questionnaires to the staff, and planning records.  
This continues to be an expectation for the coming 
year.

    The year started off with excitement about the 
SIP process, however irregular attendance by  all 
constituents minimized the effectiveness of the 
meetings.  The  size of our school [750 students], 
the campus layout and military requirements often 
impacted results. Finding the time to collect our 
base line data was also difficult at times.
 
    However we know and understand that SIP is a 
living process which will be with us at least till the 
year 2000. Therefore we have embraced the 
process especially because we are beginning to see 
some positive responses and growth amongst our 
students and staff.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

We have increased the use of cc-Mail for intra and inter-school communication. 
LAMS homepage was established.  House committee representatives 
communicate committee reports at team meetings.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Our focus was improving student writing through writing across the curriculum 
and using the writing process.  Results of a teacher survey showed 75% of the 
teachers polled ( approximately 70% of the faculty) use a writing process at 
least weekly, and 50% used rubric scoring regularly to score student work.

Benchmark 10.8: Establish Technology for teachers and administrators.

Continued focus on implementation of the MathLand and Interactive Math 
programs with math teachers attending an average of 3 training sessions. 
Improvement in student performance shows successful emphasis on cooperative 
group strategies. Supplemental materials added to support computation 
strategies.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development
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DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.
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The focus was increased use of technology by students.  Departments utilized 
appropriate technology that applied to their subject matter.  An end-of-year 
survey showed 50% of students using the technology.  65% of students use 
Internet and 83% know correct keyboard fingering.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 
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4=much progress  5=full implementation

2.4Co-Advisors 3.00 3.17
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Our focus included: utilization of the parent center on several occasions, 
including a one-day workshop; implementation of co-communicators and father 
(male) inclusion, including an inservice for parents and teachers; preparation 
by each house of action and implementation plans to include the above topics; 
parent and teacher surveys conducted.

Average Ratings of SHP Progress
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Mean Scale Score

Standardized Test Results

Notes
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                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
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SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.
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