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l Principal's Highlights ]

The School Improvement Process at London
Central High School for SY 99-00 continued
with emphasis on involving all stakeholders.
The SILT (made up of parents, educators and
students) revisited the benchmark goals of 3.1
and 4.2 to insure that there was total staff buy-
in to strategies to improve student
achievement. It was a unanimous decision to
go ahead with implementing a mentor program
that focused on the students with the very
poorest performance academically. Thisfocus
was implemented during the second semester
and is expected to continue into SY 00-01.
Itislikely wewill expand our work in
technology and school home partnership to
include a stronger emphasis on how these
benchmarks touch the student. The SIP
technology sub-committee completed staff
surveys to see "how much they know" about
technology. Next year, the school will work to
increase the use of technology as an
instructional and learning tool. The SHP
committee will continue its efforts to make a
difference for students.
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Goal 3: Student Achievement And Citizenshin
Renchmarck 3.1.. Increase Proficiency.in Readinal ana Arts. and Sac..Sudies.....
Benchmark 3.1 and 4.2 were combined to place an emphasis on our focus.
Students with ability, but demonstrating poor performance/low achievement in
multiple subject areas were selected for a staff/student mentoring program.
Guiddines were established to assist staff mentorsin counseling and increasing
the academic proficiency of the students.

Goal 4: Math And Science Achievement
Benchmark 4.2:. Nar.cow.Achievement Gan hetween. Racial/Ethnic/Gender. Gros.
The mentoring program was designed to increase proficiency/achievement of
the lowest performing students with the concept that one-to-one contact with
the mentor would impact positively on the entire school. Our May 2000 results
show a positive improvement by mentored students. We will be continuing
with this focus for SY 00-01

Goal 10: Oraanizational Develonment

Benchmark 10.7.. Effective Communication.Svs..far all. DODEA canstituencies...
Technology and personal commitment go hand in hand to improve
communication at LCHS. The use of email has mushroomed, with parents and
teachers all available through email. The use of the web page has been afocus
with a specially designed workshop. The SHP Action Team created their own
welcome packet and map which is sent to new parents and available at the gate. |
Renchark 10.8:. Estahlish fechnalnav.far teachers.and adminisratacs...........
All teachers participated in three workshops with training based on teacher
identified needs including homepage. College credit was offered. Weekly
training continues - all training is open to the school community (parents,
support staff, students). Pre/post surveysincluded rating the training matched to
needs and increased use of technoloay in classrooms.




stomer Satisfactio ey-Parent Res Goal 8: Parental Participation

Major Category School | District | DobDs || Benchmark 8.1:. Jmolement/Fyaluate Multi-Tieced. Schaol -Home. Ractner shin......
Computer Technology 71 72 71 _LC_HS School Home Partnershllp has been very active thisyear. Parents were
Communications invited to a 2 day Open House in October (85% turnout) that allowed parents to

[nvolvement 6.4 6.7 6.7 attend classes with their children and conference with the teachers. Eager dorm
Child’s Teacher(s) 6.6 7.2 7.3 parents came from Italy, Botswana, Austriaand Cornwall to share the
Curriculum/Training 6.2 6.3 6.2 experience which included a spirited Homecoming week.
Overall Satisfaction 6.8 7.0 6.8
Ratina Scale: 10(A); 7(B); 4(C); 1(D); O(F)
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