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_[ Principal’s Highlights ]_

The School Improvement Leadership Team has
worked in partnership with the School Advisory
Committee to ensure that the efforts and resources
of both groups were focused on the School
Improvement Plan (SIP). To thisend it was decided
mid-year that both committee meetings would be
held jointly and that the SIP would be the driving
force behind both committees. It worked extremely
well.

Committees of teachers and parents were
established for each of the benchmark areas - led by
"benchmark" captains. These committees
represented the staff and school community as they
reviewed data and then established focus areas and
strategies for their respective benchmark area.
These committees directed the efforts of the school
in implementing the plan and then evaluating the
success.

All teachers were actively involved in the SIP
process as they each served on one of the
benchmark committees. Parents served as members
of the committees and also assisted with benchmark
strategies and assessments. Thisresulted in SIP

being a process "owned" by the staff and community.

School Improvement involves parents and
teachers working together to realize increased
student achievement. A. T. Mahan has a strong
commitment to "Linking Students to Future
Success."

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

This year our Language Arts Committee focused on ways we could promote writing
across the curriculum. Some of the activities included: awriting fair, guest speakers,
programs to increase reading at home, Reading |s Fundamental (RIF), visit of Caldecott
author Ed Emberley, and use of technology in the Language Arts program. Pre and post
assessments indicated growth.

Goal 4: Math And Science Achievement

All classroom teachers received a two day DSO sponsored Mathland training which
directly supported our SIP goal. The Science/Math Fair gave students opportunities to
demondtrate their learning. Math tutoring was available to students during the year. Pre
and post assessments indicated students' mastery of mathematical competencies and
greater understanding of math concepts.

Goal 10: Organizational Development

Staff made positive personal contact with parents via voice mail, school and classroom
newsletters, conferences, phone calls, and personal notes. In addition to this, our
school’s web page was updated regul arly so that the school community could have
instant access to school information. The entire school community participated in Spirit
Week to promote unity at A.T. Mahan Elem.

All computersin our lab were provided access to the Internet. Teachers and students
spent thousands of hours learning to use the Internet to enhance teaching and learning.
Our school’s web site (www.school.is) continued to support the SIP process. Our video
tele-conferencing equipment was used extensively by students and teachersin the
learning process.




Tier School | District | DoDDS

Co-Communicators 4.3 3.7 39 |1 The SHP Committee.
Co-Supporters 3.9 34 35

Co-Learners 3.1 3.0 3.1

Co-Teachers 3.7 3.3 35

Co-Advisors 3.3 3.1 3.3

1= traditional 2=little progress 3=visible progress

4=much progress 5=full implementation

Goal 8: Parental Participation

The SHP Committee established a Parent Center so that parents and volunteers had their
"own" place. It became the volunteer coordination center as well as an information
center for parents. The "Adopt-A-Class' program was established and military
organi zations on base "adopted" classes and provided many hundreds of hours of
volunteer service to the children.
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) Tested 75% => Proficient Undeveloped Scoreable
5 96 63 Met 24% 56% 18% 3% 0%
5 97 53 Met 17% 2% 4% 8% 0%
5 98 64 Met 3% 92% 3% 2% 0%




