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—{ Principal's Highlights  }™

The School Improvement Process (SIP) h
proven itself a viable means to realize the god
of improved student learning within a school
program. It is through the SIP thaathers
and parents become involved in analyzing dath
and developing action plans to address
identified needs in student learning. At A. T.
Mahan ES, this resulted in a school-wide focu
on improving student writing skills, increasing
mathematics computation proficiency, and
expanding student use of technology
applications. We take pride in the SIP’s
effectiveness as validated by the 98-99
assessment instruments in writing and
mathematics computation. A strong
commitment to these action plans seems to
have made the difference this year. However, |t
is evident that an increased focus on our
greatest needs students is essential for realizihg
continued gains.

, We are pleased with the installation of the
school-wide LAN infrastructure over the
summer of 1999. We will begin using new
software to assist all students in increasing
mastery of reading and mathematics skills.

, Increased involvement of our parents in the
school program was realized by our School-
Home Partnership. We need to extend our
efforts to encourage more involvement.
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DoDEA Strategic Plan: School Improvement Implementation

School Year 98/99 Priorities
Goal 3: Student Achievement And Citizenshi

All teachers were involved with a one-day DSO sponsored workshop on
across the curriculum. Students used the academic writing process acros
curriculum. Activities included Reading Is Fundamental (RIF), cross grade

reading buddies, and a site visit by a zoo archaeologist to stimulate writing.
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Goal 4: Math And Science Achievement

A variety of support activities based on the individual needs of all studentj
served to accomplish Benchmark goals. Teachers analyzed pre-test dats
identify student needs in computation. With the use of hands-on activitied
focused practice, teachers instructed for mastery. Pre and post assessm
indicated growth.
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Goal 10: Onanizational Develpment

The use of the school voice mail, principal's monthly newsletter, and weelly

Puffin Pages newsletters have kept parents and the community up to datg
the school’s happenings. Community communication instruments included
NCTS, the White Falcon, and the Roller to provide school communication|
NAS.
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The faculty was given the opportunity by the WANG contractor to receive
in three different software applications. This learning experience enabled
teachers to give students more opportunities to incorporate technology inf
learning.
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School Overall Satisfaction Rating
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Mean Satisfaction Rating Excellent (A) to Unacceptable (F)
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Goal 8: Parental Partigbation

Parents and the School-Home Partnership committee were involved in a
multitude of volunteer activities throughout the year. Co-supporting activitiep
continue to be the primary activity. However, data indicated increased pare]
involvement occurred in all tiers.
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Grade 3 Grade 5
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DoDEA Writing Assessment
Percent at Each Performance Level

Grade |Yr | Number Benchmark Criteria Distinguished Proficient | Apprentice Novice/ Not
Tested 75% => Proficient Undeveloped Scoreable

5 97 53 Met 17% 72% 4% 8% 0%

5 98 64 Met 3% 92% 3% 2% 0%

5 99 66 Met 11% 86% 3% 0% 0%




