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DoDEA Strategic Plan: School Improvement Implementation

The district has developed a plan for LAN/WAN and equipment 
upgrade/replacement in addition to a plan to support the DoDEA Tech. Plan. 12 
of 13 schools implemented the JASON Project.  A training model  to use 
technology supporting curriculum for teachers & admin. was implemented. All 
7th/8th grade teachers received classroom sets of calculators and training.

All schools were trained in holistic scoring and collected local data on student 
writing. Middle and HS teachers were trained in writing across the curriculum 
and integrating technology and writing. Some parents, the District Parent 
Advisory, and district teachers were introduced to new Language Arts/Reading 
Standards.  All K-6 teachers were trained to use new curriculum materials.

A Computation/Estimation focus was added with inservice training provided to 
assist teachers in increasing student achievement using standards-based 
instruction found in adopted texts, with a consonant assessment tool  Pre/post-
testing from schools showed achievement gains.  Parent education continued.  
Grades 7/8 teachers received graphing calculators and training.

Improved communication continues as a focus, including the ability to keep in 
contact with all schools regardless of DSO personnel’s location. Within the 
district, communication has been enhanced through technology to include cc:Mail 
(local and remote) and teleconferencing. Through scheduling “face to face” time, 
communication within the DSO has greatly improved.

District Characteristics
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Benchmark 10.8: Establish Technology for teachers and administrators

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

    To ensure successful delivery of the curriculum, 
the UK DSO provided instruction for all teachers 
regarding the concept and reading of curriculum.  
Distribution of binders containing current curricula 
areas for every teacher in the district took place 
during the curriculum training.
    School Improvement Leadership Teams were 
trained in conducting effective and efficient 
meetings which greatly enhanced  the quality of 
implementation of the school improvement process 
in each school.  School Improvement Chairpersons 
and administrators received training in 
understanding assessment and the purpose of 
assessment as it relates to improved instruction.
    All schools have school-wide local writing 
assessment in place to monitor progress at the 
school level. Our students continue to demonstrate 
improvement in writing as shown by the DoDDS 
Writing Assessment scores.  A math assessment 
was developed by the DSO and adapted by many 
schools in grades K-8 to assess the 
Computation/Estimation Standard.  Two years after 
adoption of new instructional materials, our math 
scores show improvement. Parents are much more 
aware of the strategic plan and their school’s 
improvement plan.
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Goal 4: Math And Science Achievement
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Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
All schools’ Key Communicators received four days of formal training in the 
model and two-way communication was the District's focus.  SHP was discussed 
at all Principals' meetings. The UK Parent Advisory Committee met three times. 
Focus groups discussed HS graduation requirements, dorm reductions, and 
Student Rights and Responsibilities.
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Co-Advisors 3.00 3.17

Average Ratings of SHP Progress

Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
3.50
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Goal 8: Parental Participation

DoDDS-UK District
Andrew Zacharias
Unit 5185, Box 470

APO AE 09461-5470

DSN Phone:  226-7234

Commercial Phone:
44-1638-527234

Fax Number:  44-1638-527243

  

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level
 

School System
Mean Scale Score

Standardized Test Results

Notes

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate
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71%
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SAT Results
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SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.
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Department of Defense Education Activity
Alfred T. Mahan Elementary School  (PK-6)

1996/97 School Profile 
John Allan, Principal

    The School Improvement Leadership Team has 
been a cohesive and active group providing strong 
leadership to our school’s  improvement process.  
There is a recognition by all that SIP is a “process” 
that we have not yet “arrived” but that progress has 
been made.  All teachers and parent representatives 
are involved in SIP Sub-Committees which are 
responsible for the individual benchmarks.  The 
School Improvement Plan is a guiding force in 
decisions made at the school level.

    Progress has been made in all areas as evidenced 
by the assessment data.  Our primary focus has 
been on the curriculum and improving instruction.  
Writing extends across the curriculum, and math is 
integrated into all subject areas.  Assessment is now 
an integral part of the instructional process and is 
more authentic with the implementation of 
portfolios and the Work Sampling process.  

    Our school provides a child-centered learning 
environment that has strong support by  all 
stakeholders.

22

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Almost all classroom teachers provide a weekly or monthly class newsletter that 
provides specific information for parents.  All teachers have their own voice 
mail box which allows for  direct communication between home and school.  A 
new handbook and briefing document have also been published. All these 
initiatives were tied to the School Home Partnership.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

There is strong evidence from the writing assessments administered in the Fall 
and Spring that students have significantly increased their proficiency in 
writing.  Initiatives include: student publishing, teaching and using the writing 
process in all curricular areas, three author visits, Young Authors’ Conference, 
and use of rubrics in the writing assessments.

Benchmark 10.8: Establish Technology for teachers and administrators.

The adopted Mathland program was used to support the Math Standards.  The 
focus of our efforts was to  use “hands-on”  activities in math instruction.  The 
school level math assessment clearly shows the growth  in mathematical 
understanding.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.
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All classroom teachers were  trained in the use of the PowerMac computer and 
for the past 4 months teachers have used them in their classrooms.  We will 
have a PowerMac computer lab next year with Internet access.  All classrooms 
now have 2-3 Macintosh computers and all students  use the computer lab at 
least once a week.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

3.8Co-Advisors 3.00 3.17

Scoreable
Not

The School Home Partnership Committee worked to improve the two-way 
communication between school and home.  In this regard the school established 
an e-mail communication link between school and home, and a regularly 
updated web page designed to provide important information to parents.

Average Ratings of SHP Progress
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Co-Teachers

Tier
Goal 8: Parental Participation

A. T. Mahan ES
PSC 1003, BOX 48
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DSN Phone:  228-3100
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354-425-3100
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DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level
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DoDDS

Fax Number:  354-425-2261

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate
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Math Avg Score
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SAT Results
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SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.
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Department of Defense Education Activity
Alfred T. Mahan High School  (7-12)

1996/97 School Profile 
Arnold Watland, Principal

    A. T. Mahan High School serves 200 students in 
grades 7-12 on the NATO base at Keflavik, Iceland.

  Our cooperatively-developed School Improvement 
Plan became fully implemented this academic year.  
A particular strength were the gains experienced in 
student writing (3.1), as evidenced by the school-
wide writing assessment scores.  

    To help narrow the gap (4.2), more aggressive 
counseling to enroll students in  rigorous math 
classes was instituted.  In addition, an AVID class is 
being established for the coming school year.

  Technology (10.8) usage continued to grow as 
more computers were added to our LAN.  A new 
web page added a SHP (8.1) component to our 
commitment to electronic technology.

  DSO support of our school’s quest to fulfill its 
school improvement mandate     has been strong, 
helpful, and productive throughout the entire 
academic year.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

School-Home Communication was accomplished through various mediums to 
include, inter alia, staff bulletins, parent newsletters, Middle School newsletters, 
the school web page, e-mail, and minutes and agendas for PTSO, SAC, BBF, 
STUCO, and SILT.  A questionnaire to measure affect will be given in the fall 
and spring of SY 1997-98.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Writing across the curriculum proved to be an effective strategy to improve 
proficiency in language arts as evidenced by student growth in both the DoDDS 
Writing Assessment and the school’s locally-developed writing assessment.  
Writing across the curriculum will continue to be a strategy next year with a 
more rigorous local assessment planned.

Benchmark 10.8: Establish Technology for teachers and administrators.

Using a four-step problem solving plan across the curriculum was a major 
strategy employed to narrow the achievement gap in mathematics.  Inservice 
training on using a problem solving approach in individual curricular areas was 
provided for teachers.  Assessments to measure success are in place for next 
year and include math pre- and post-tests, in addition to affect surveys.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.
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N/A
N/A
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Goal 4: Math And Science Achievement
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Female

MaleNative Am
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Teacher and student technology use was a focus this academic year.  Lab usage 
by non-computer science teachers increased by 15%.  More computer lab 
courses were scheduled and there was an increase in student involvement in 
computer labs and media center technology.  Teachers received inservice 
training twice during the school year in the use of technology.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

3.3Co-Advisors 3.00 3.17

Scoreable
Not

Two-way school communication was pursued through a tutoring program, 
parent file, parent newsletters, SAC, PTSO, Student Council, school web page, 
the use of local media, and e-mail.  An assessment survey to measure affect will 
be administered in September and May to provide indicators of success.

Average Ratings of SHP Progress
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School
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Co-Teachers

Tier
Goal 8: Parental Participation
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PSC 1003, BOX 52
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DSN Phone:  228-2105/7008

Commercial Phone:
354-425-2105/7008
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DoDEA Writing Assessment
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Tested

Percent at Each Performance Level
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3.31

DoDDS

Fax Number:  354-425-2317

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate
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SAT Results
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SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.
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-12
-7 -30

+ 9
0 -26

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

1997 
Median 
Percentiles
for:

Grade  11

  

57
44

      
72

63

    

30

10

25

35
48

3333

19

7

11 33

14

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

52
75
67.6

30

35

48

33

19

24
25

35

48

30

29

14

25

10

7

29

29

11 25

15

11

29

29

11

46.5
69.5
66.1

47
74.4
69.6

36
62.2
61.6

56.7
73.8
70.6

21 21 21 21# Students

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

21

School

1996 1997

-20
-7

-4
+ 5

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

8 95     44    751.5    767.6      23%      23%     32%      23%       0%
8 96     36    809.2    770      36%      42%     19%       3%       0%
8 97     45    728.7    689      49%      44%      4%       2%       0%
10 95     33    804.3    792.8      21%      52%     18%       9%       0%
10 96     27    776.9    798.9      26%      52%     15%       4%       0%
10 97     36    740.7    711.6      53%      39%      8%       0%       0%



Department of Defense Education Activity
Alconbury Elementary School  (PK-6)

1996/97 School Profile 
William Ramos, Principal

    Staff, parents and community continued  support 
for our SIP process allows us to focus on improving 
student achievement. Through the efforts of an 
ambitious School Improvement Leadership Team, a 
pre and post writing and math assessment were 
implemented this school year.  The assessments 
allowed the staff to continually address and 
carefully monitor student progress. Students are 
afforded unlimited opportunities to acquire writing 
skills which are interwoven into all curriculum 
areas through technology and journal writing.

    Our five step problem solving process in math 
was extended to include everyday personal/social 
encounters among children.

    Two-way communications between the school 
and community are dramatically increased as 
evidenced by comments from parents on exit 
evaluations, random phone calls and parent 
surveys.  Our school/home initiative resulted in a 
tremendous increase in parental involvement with 
many volunteers here daily to support and assist us 
with the supervision of students, committees, tutors 
and mentors.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

School wide and classroom newsletters containing information about school 
activities were sent to parents throughout the school year. Bulletins to staff were 
sent out through cc-Mail.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Pre and post writing assessments were completed. The results indicated a 
modest growth in writing proficiency. Through the use of check sheets, teachers 
indicated using summaries in all areas to increase students’ level of writing.

Benchmark 10.8: Establish Technology for teachers and administrators.

Pre and post math assessment were completed. The assessment was on students’ 
achievement in computation and estimation. Only the pre test has been scored 
and tabulated at this time. A five step problem-solving plan was developed and 
teachers planned ways to incorporate it into the adopted math curriculum.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

White

Black

Hispanic

Asian

Native Am

10 20 30 40

BA/BS 22%
MA/MS 78%
Doctorate 0%

Degree         %  Teachers

Administrators 1
Classroom Teachers 14
Special Education 3
Other Professionals 5

Category                      FTE

0
1
3
6

New
1-3
4-6

7-10
> 10

Years

    PreK               23

      K                  32

      1                   40

      2                   62

      3                   35

      4                   43

      5                   42

      6                   44

White

Black

Hispanic

Bi/Multi

Asian

Unknown

50 100 150 200 250 300

Professional Staffing
Marine                      3%
Army                       13%
Navy                        4%
Air Force                 72%
Coast Guard           <.5%
Non-US Military    <.5%
US Civilians             7%
Non-US Civilians   <.5%

PK-12
K-8
K-12
1
7-12

Special Education
TAG
ESL
Reading Recovery
AVID

AP Courses Offered
Students Taking AP Courses

Special Programs
Grade 
Offered

                             
Program

       
 #

         
%

Mobility Rate 
37% Per Year

41
37
18
8

N/A

N/A
N/A

13%
12%
6%
20%

N/A

Goal 4: Math And Science Achievement

Teachers

Female

Male

0

0

   Total             321

Female

MaleNative Am

Student Enrollment - 321   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
  

    
    

 

    

   

Computer use continues to increase. Students have produced written products 
using word processors. Over 85% of all students are in the Student Directory of 
our cc-Mail. Alconbury has its own homepage on the Internet which has eight 
projects on display. Teachers were provided training in technology to include 
instruction on producing Internet pages.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

2.4Co-Advisors 3.00 3.17

Scoreable
Not

A questionnaire on communication with parents was sent to all parents. With 
48% return, results indicate parents strongly favor quarterly conferences.  The 
staff  will continue to explore ways to improve communication. Information 
from a parent survey on their hobbies, talents and strengths has been used for 
special school activities throughout the year.

Average Ratings of SHP Progress

3.0
3.0
2.4
2.7

School
Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

Alconbury ES
423 ABSQ/CCSE

UNIT 5570, BOX 50
APO AE 09470-0005

DSN Phone:  268-3620

Commercial Phone:
44-1480-453551

Undeveloped
Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level

3.50
3.03
2.84
3.09

District
3.70
3.31
3.00
3.31

DoDDS

Fax Number:  44-1480-413080

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 96
 97
 96
 97
 96
 97

NA
NA
NA
NA
NA
NA

62%
71%
501
503
525
533

SAT Results
School District DoDDS Nation

62%
63%
506
505
518
515

41%
508
511
505
505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.

CTBS Test Results:

  
75

88       
67

80     

13

10

40

37 58 48

15 33

15

12

14

5

73.8
65.6
60.9

37

32

46

22

38

52 51

33
55

20
33

57

24

8

12

7

2

20

13

3
22

5

5
2

79
70.9
71.2

77.6
68.4
67

87.7
64.5
57

75
65.4
61.5

42 42 42 42

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

42

1996 1997

+ 29
+ 16

+ 22
+ 9

Gap Between Group and 1994 DoDDS  Median

Grade  5

50 50 50 50 50

1997 
Median 
Percentiles
for:

Grade  3

  80
67

      84 79     

23

8

19

50
60 49

19 32

15

6

16

3

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

73
70.4
66.6

56

11

53

32 22

57 56

15

54

26 35

49

18

15

6 16

58
18

11

11 14

39

79
72.9
65.9

74
70.9
63

72
64.4
59.7

79.7
74
66.9

37 37 37 37# Students

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

37

School

1996 1997

+ 6
+ 19

+ 15
+ 20

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

1997 
Median 
Percentiles
for:

Grade  6

  
69

79       80 82     

18

8

32

42 51 43

23 35

13

13

18

5

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

70
66.5
65.2

38

36

58

24
25

48
52

35

63

27
15

63

23

3

16
23

5
3

12 10
20

3

74.5
67.7
66.6

80
66.5
66.8

75.7
63.1
65.1

67.9
67.3
68

40 40 40 40# Students

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

40

School

1996 1997

+ 19
+ 9

+ 17
+ 16

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

5 95     40    734.4    741.1      15%      63%     15%       5%       0%
5 96     43    749.2    741.9      40%      47%      9%       5%       0%
5 97     44    742.8    734.5      36%      52%      4%       4%       2%



Department of Defense Education Activity
Alconbury High School  (7-12)

1996/97 School Profile 
Charles Toth, Principal

    Alconbury HS continues to focus on the School 
Improvement Process and increasing student 
learning and student achievement.  Staff 
development activities serve to increase teacher 
effectiveness in addressing identified needs that 
address the Benchmarks in the classroom.  Staff 
development training has focused on our writing 
initiative, math across the curriculum, Active 
Participation, and the applications of technology in 
all content areas.  Parents are included in our in-
service training and interact with our teachers as co-
learners and co-teachers.

    The installation of a LAN and answer machines 
in every classroom has greatly improved our 
school/home communication process.  We have 
been selected to participate as a test-bed site in the 
Presidential Software Initiative.  Our participation 
in this program will greatly increase teacher and 
student awareness and use of technology.  Our 
faculty has already begun developing a plan to 
coordinate writing skills, research skills, and 
technology skills in all content areas.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Communication is emphasized through an after hours school phone line.  
Answer telephones have been placed in each teacher’s classroom, and parents 
and teachers can communicate via E-mail.  A parent column is included in each 
issue of the school newsletter and a SIP bulletin board was placed at the main 
entrance of the school for use by all participants.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Writing portfolios are maintained for each student and contain a variety of 
writing samples from across the curriculum.  All students generate essays on the 
computer.  Our school-wide writing activities and our CTBS writing assessment 
scores clearly indicate significant student growth in all forms of writing.

Benchmark 10.8: Establish Technology for teachers and administrators.

Math strategies are being implemented across the curriculum to increase student 
awareness of math in all content areas.  A school-wide focus on Active 
Participation has greatly increased student involvement in the instructional 
process.  All students are eligible to use local cc:Mail for notetaking and 
reports.  Student access to the internet has increased significantly.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

White

Black

Hispanic

Asian

Native Am

10 20 30 40

BA/BS 40%
MA/MS 60%
Doctorate 0%

Degree         %  Teachers

Administrators 2
Classroom Teachers 16.5
Special Education 1
Other Professionals 2.5

Category                      FTE

0
0
1
0

New
1-3
4-6

7-10
> 10

Years

      7                   46

      8                   35

      9                   50

     10                  34

     11                  29

     12                  25

White

Black

Hispanic

Bi/Multi

Asian

Unknown

50 100 150 200 250 300

Professional Staffing
Marine                      1%
Army                       17%
Navy                        5%
Air Force                 55%
Coast Guard           <.5%
Non-US Military    <.5%
US Civilians            21%
Non-US Civilians   <.5%

PK-12
K-8
K-12
1
7-12

Special Education
TAG
ESL
Reading Recovery
AVID

AP Courses Offered
Students Taking AP Courses

Special Programs
Grade 
Offered

                             
Program

       
 #

         
%

Mobility Rate 
20% Per Year

13
N/A

3
N/A

0

28
6

6%
N/A
1%
N/A

52%

Goal 4: Math And Science Achievement

Teachers

Female

Male

0

0
   Total             219

Female

MaleNative Am

Student Enrollment - 219   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
  

    

    

A LAN was installed during this school year.  Students and teachers are 
encouraged to use technology in a majority of their classes.  A technology 
committee was formed to evaluate and coordinate hardware, software, and 
training needs.  There has been universal acceptance of cc:Mail for 
communication purposes and increased staff awareness of Lotus Notes.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

3.8Co-Advisors 3.00 3.17

Scoreable
Not

Parents are welcomed and encouraged to visit the school , their student’s 
classrooms, participate in our in-service training, and chaperone school trips. 
Attendance at SAC, SILT, and Booster’s meetings has increased.  Parental 
participation in Open House was exceptional, and parent participation in 
conferences increased from 73% in  April to 80% in November.

Average Ratings of SHP Progress

4.0
3.3
3.2
3.1

School
Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

Alconbury HS
423 ABSQ/CCSE

UNIT 5570, BOX 60
APO AE 09470

DSN Phone:  268-3512

Commercial Phone:
44-1480-843620

Undeveloped
Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level

3.50
3.03
2.84
3.09

District
3.70
3.31
3.00
3.31

DoDDS

Fax Number:  44-1480-413080

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 96
 97
 96
 97
 96
 97

52%
60%
483
523
512
556

62%
71%
501
503
525
533

SAT Results
School District DoDDS Nation

62%
63%
506
505
518
515

41%
508
511
505
505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.

CTBS Test Results:

  
74 76

      
76 69

    

12

10

36

43 49 49

23 22

29 27

2

70.3
75.3
65.4

51

23
46

23 39

37 61

20

57

31 29

54

15

12
20 20

511

12

8

6 7

106

71
75.2
70.6

83
85.8
78.1

74
63.7
60.4

61
73.2
66.4

41 41 41 41

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

41

1996 1997

+ 15
+ 13

+ 4
+ 11

Gap Between Group and 1994 DoDDS  Median

Grade  9

50 50 50 50 50

1997 
Median 
Percentiles
for:

Grade  7

  
77 82       78 77

    

30

4

19

46
51 55
24 17

14

11

14

14

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

77.4
69.8
65.1

38

39
54

14 27

46 38

38

50

33 20

59

22

1
22 17

1011

20

4

8 12

108

72
64.3
65.7

82
73
69.4

81
51.2
55

75.3
70.3
67.7

41 41 41 42# Students

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

42

School

1996 1997

+ 24
+ 19

+ 11
+ 12

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

1997 
Median 
Percentiles
for:

Grade  11

  

55
64

      
66

78
    

20

8

28

44 46
61

29
25

12

12

7

7

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

85.3
75
67.6

29

21

46

8
32

43
53

34 46

21
18

68

40

10

33
21

4
12

13
17

7

7
17

68
69.5
66.1

86.7
74.4
69.6

76.7
62.2
61.6

85
73.8
70.6

28 28 28 28# Students

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

28

School

1996 1997

0
-9

+ 11
-1

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

8 95     56    764.7    767.6      38%      21%     29%       9%       4%
8 96     48    774.4    770      29%      29%     38%       2%       2%
8 97     29    723    689      38%      52%     10%       0%       0%
10 95     65    773    792.8      19%      43%     29%       6%       3%
10 96     28    793.5    798.9      25%      39%     32%       4%       0%
10 97     34    671.4    711.6      32%      32%     29%       0%       6%



Department of Defense Education Activity
Croughton Elementary/High School  (PK-12)

1996/97 School Profile 
Emma Siegel, Principal

     Croughton Unit School was in the process of 
changing from a K-12 school to a K-8 school for 
SY 97/98. Planning for this change and 
communicating information to parents was a major 
focus of the year. (8.1)

     Our plan for an increase in technology use 
(10.7) was successful in that all staff were trained 
in the use of cc:Mail. It was used by all staff for 
communication within the school and DoDEA.

     Mathland instruction was focused to increase 
computation and problem solving skill. Our small 
school enrollment doesn’t provide valid information 
to address (4.2), but staff were committed to 
ensuring that instruction was designed to maximize 
the potential of all students.

     Writing across all curriculum areas (3.1) was a 
goal of our SIP and all teachers explored and 
utilized this approach. Student scores on our school 
assessment increased.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Staff development was provided for teachers in the use of cc:Mail. As teachers 
became more familiar with the features of cc:Mail their usage increased. Next 
year we hope to provide daily bulletins, staff announcements, Internet access via 
EDU-INTERNET and various other applicable communication ideas.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Writing  across the curriculum proved to be useful in raising the awareness in 
all curricular areas for the need for writing. More teachers used a greater variety 
of writing tools. In general student scores rose on the school developed writing 
assessment. We want to look at an assessment for the new language arts 
curriculum that will work for Gr. K-8.

Benchmark 10.8: Establish Technology for teachers and administrators.

Increasing the Mathland materials and also raising the level of math related 
activities across the curriculum proved to be an effective strategy. There was a 
noted increase in the number of activities teachers used and we now have 
baseline data on our student math assessment. For next year we plan a 
fall/spring, pre/post math assessment for the students.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

White

Black

Hispanic

Asian

Native Am

10 20 30 40

BA/BS 28%
MA/MS 68%
Doctorate 4%

Degree         %  Teachers

Administrators 1.5
Classroom Teachers 19.5
Special Education 2
Other Professionals 4

Category                      FTE

0
0
2
5

New
1-3
4-6

7-10
> 10

Years

    PreK                1

      K                  11

      1                   22

      2                   24

      3                   25

      4                   27

      5                   19

      6                   24

      7                   21

      8                   14

      9                   18

     10                  11

     11                   9

     12                  13

White

Black

Hispanic

Bi/Multi

Asian

Unknown

50 100 150 200 250 300

Professional Staffing
Marine                    <.5%
Army                       1%
Navy                      <.5%
Air Force                 82%
Coast Guard           <.5%
Non-US Military    <.5%
US Civilians            17%
Non-US Civilians   <.5%

PK-12
K-8
K-12
1
7-12

Special Education
TAG
ESL
Reading Recovery
AVID

AP Courses Offered
Students Taking AP Courses

Special Programs
Grade 
Offered

                             
Program

       
 #

         
%

Mobility Rate 
23% Per Year

31
N/A

1
N/A
17

8
4

13%
N/A
0%
N/A

36%

Goal 4: Math And Science Achievement

Teachers

Female

Male

0

0

   Total             239

Female

MaleNative Am

Student Enrollment - 239   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
  

    

    

    

Staff development was given using CD ROM’s, ClarisWorks, and Word 6.0. As 
the teacher comfort level grew the required use of computers for student work 
increased. Next SY we will address Mathland software, presentation software 
and use of the Internet as we work toward our goal of integration of software 
and curriculum.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

2.1Co-Advisors 3.00 3.17

Scoreable
Not

SILT committee designed a parent survey to gather baseline data about two way 
communication. The data seems to indicate we communicate with parents, but 
the information we communicate doesn’t meet the parents needs. We will 
increase the school newsletter to twice monthly, gather the e-mail addresses of 
parents, and use the base magazine more.

Average Ratings of SHP Progress

2.6
1.6
1.7
2.6

School
Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

Croughton ES/HS
UNIT 5845, BOX 15

APO AE 09494

DSN Phone:  236-7003

Commercial Phone:
44-1869-810741

Undeveloped
Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level

3.50
3.03
2.84
3.09

District
3.70
3.31
3.00
3.31

DoDDS

Fax Number:  44-1869-810440

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 96
 97
 96
 97
 96
 97

67%
54%
487
419
542
493

62%
71%
501
503
525
533

SAT Results
School District DoDDS Nation

62%
63%
506
505
518
515

41%
508
511
505
505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.

CTBS Test Results:

                

7

7

50

36

25

31

25

46

44

6

23

64
69.6
64

36

36 12

38
31

38
29

50
25

44 31

46

29
25

23

8
25

14

7
25 23

6

59
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77.9
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Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science
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School

1996 1997

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

5 95     23    708.3    741.1       4%      70%     13%       9%       0%
5 96     20    736.7    741.9      20%      60%     20%       0%       0%
8 95     14    731.1    767.6      43%      14%     29%       7%       0%
8 96     14    766.4    770       7%      57%     21%      14%       0%
10 95     18    790.7    792.8      17%      44%     28%      11%       0%
10 96     9    *    798.9      22%      67%     11%       0%       0%



Department of Defense Education Activity
Feltwell Elementary School  (K-5)

1996/97 School Profile 
Sharon Freed, Principal

    The focus of Feltwell Elementary School this 
past year has been to interweave our goals under 
each benchmark so that they support one another.  
Many workshops have been provided for parents to 
help them better understand our language arts, 
math, and technology curricula to enable them to be 
more involved in their child’s learning.  This has 
also provided parents and teachers with a 
foundation of shared knowledge which has enabled 
parents to participate in some decision making in 
these curricular areas.  Many  ways to help children 
in these curricular areas were provided in the 
weekly parent newsletter throughout the year.

    Teachers in all subject areas planned lessons that 
included writing ...writing in music, art,  PE, 
science, math, and more.  Students have improved 
their skills in writing  and this particular strategy 
has played an important role in their success.  
Communication is a major strength of  our school 
as reflected by the results of surveys conducted.  
Parents and teachers cited two way communication 
as a major strength; communication within the 
school is also considered a strength.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Frequent communication within and between grade levels, specialists/resource 
teachers, administrators, and support staff was identified as a major strength as 
per school survey.  Communication was via cc:Mail, face to face contact, and 
meetings.  Parent newsletter with parent reply, teacher newsletters, parent-
teacher phone calls, notes, and conferences provided excellent communication.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

All students learned and used a 5-step writing process, participated in a writing 
prompt in the fall and spring for assessment, used DOL for daily practice in 
editing and revision, wrote across the curriculum using reports and logs in 
Math, Science, and Social Studies, published at least one piece of  work each 
semester, and Gr.2&3 wrote in daily journals.

Benchmark 10.8: Establish Technology for teachers and administrators.

The Mathland hands-on, constructive approach to problem solving and skill 
development and increased use of active participation strategies were used to 
increase student understanding and skill in both computation and estimation.  
SY 96/97 CTBS data shows an increase of test scores in Grade 3 & 5 in 
estimation skills and in Grade 5 computation; Grade 4 results not yet available.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

White

Black

Hispanic

Asian

Native Am

10 20 30 40

BA/BS 38%
MA/MS 59%
Doctorate 3%

Degree         %  Teachers

Administrators 2
Classroom Teachers 21.5
Special Education 2.5
Other Professionals 8.5

Category                      FTE

0
0
1
3

New
1-3
4-6

7-10
> 10

Years

      K                  49

      1                   66

      2                   87

      3                   81

      4                   71

      5                   87

White

Black

Hispanic

Bi/Multi

Asian

Unknown

100 200 300 400 500 600

Professional Staffing
Marine                    <.5%
Army                      <.5%
Navy                      <.5%
Air Force                 98%
Coast Guard           <.5%
Non-US Military    <.5%
US Civilians             2%
Non-US Civilians   <.5%

PK-12
K-8
K-12
1
7-12

Special Education
TAG
ESL
Reading Recovery
AVID

AP Courses Offered
Students Taking AP Courses

Special Programs
Grade 
Offered

                             
Program

       
 #

         
%

Mobility Rate 
34% Per Year

37
51
22
8

N/A

N/A
N/A

8%
12%
5%
12%

N/A

Goal 4: Math And Science Achievement

Teachers

Female

Male

0

0
   Total             441

Female

MaleNative Am

Student Enrollment - 441   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
  

    

   

    

The number of computers available in each classroom increased this year.  
Every student was scheduled into the computer lab (min. 30 minutes per week).  
A six-week keyboarding course was taught to all students Grades 3-5.  
Proficiency of   Scope and Sequence skills increased for all students Grades K-
5.  All teachers used cc:Mail for communication.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

3.8Co-Advisors 3.00 3.17

Scoreable
Not

Volunteers averaged over 1,000 hrs. per month helping in classrooms and 
school activities.  Parents are involved in decision making through SAC, SILT, 
and PTO.  Parents participated in training seminars.  Two-way communication 
goals were determined to be effective as per a school-wide parent survey.  Ways 
to further involve fathers will be part of the new SIP.

Average Ratings of SHP Progress

4.3
3.8
3.8
3.8

School
Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

Feltwell ES
CCSE/F

UNIT 5185, BOX 315
APO AE 09461-5315

DSN Phone:  226-7003/4

Commercial Phone:
44-1842-828504

Undeveloped
Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level

3.50
3.03
2.84
3.09

District
3.70
3.31
3.00
3.31

DoDDS

Fax Number:  44-1842-828401

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 96
 97
 96
 97
 96
 97

NA
NA
NA
NA
NA
NA

62%
71%
501
503
525
533

SAT Results
School District DoDDS Nation

62%
63%
506
505
518
515

41%
508
511
505
505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.

CTBS Test Results:
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Benchmark 4.2
Math Science
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65.6
60.9
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Benchmark 3.1
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Benchmark 4.2
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Gap Between Group and 1994 DoDDS  Median
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5 95     76    715.1    741.1      12%      55%     20%      11%       1%
5 96     83    745.5    741.9      40%      43%     16%       0%       1%
5 97     82    730.1    734.5      32%      55%      7%       4%       2%



Department of Defense Education Activity
Lakenheath Elementary School  (PK-5)

1996/97 School Profile 
Ed Drozdowski, Principal

    The school improvement process continues to be 
a day to day learning experience.  We have become 
very comfortable with language arts strategy; 
writing across the curriculum.  However, when we 
attempted to have all staff score the writing 
assessment using a rubric, a number of staff were 
not at ease using a rubric.  Therefore, we believe, 
the data is not an accurate reflection of student 
progress.  As this year we focused on  
implementing language strategies and assessment, 
next year our prime focus will be on math.
    
    We opened a parent center in October providing 
an area of common ground within the school where 
parents and staff gather.  We have a continuing 
Parent/Teacher/Student Association.  The School 
Advisory Committee had a slow start but a fabulous 
finish conducting parent surveys providing us 
information on parent satisfaction or 
dissatisfaction.  Many teachers utilized group 
conferences and several had student led parent 
conferences to exchange information.  We have 
two computer labs and a separate keyboarding lab.  
Two staff members conducted after school 
computer clubs for grades two through five.  The 
vast majority of staff can send and receive cc:Mail.  
Several training sessions were held to improve 
individual teacher skills and increase to increase use 
of technology across the curriculum.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

LES continued to use established forms of communications throughout the 
school and between school and home.  SAC surveys were formulated to 
illuminate areas of success and those where further improvement is still needed.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Writing Across the Curriculum was the focus and the strategy was 
implementation of the writing process.  This  was assessed through comparing 
two writing prompt samples which were administered in November and 
February. Training in scoring with a rubric was provided for teachers and 
parents who were involved in scoring and comparative data was collected.

Benchmark 10.8: Establish Technology for teachers and administrators.

Problem solving was the focus and the grade levels formulated action plans to 
teach problem solving procedures to increase student achievement in math.  For 
SY 97-98 a math committee will be formed to support this benchmark and the 
strategies will be implemented.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

White

Black

Hispanic

Asian

Native Am

25 50 75 100

BA/BS 26%
MA/MS 74%
Doctorate 0%

Degree         %  Teachers

Administrators 4
Classroom Teachers 55
Special Education 16
Other Professionals 20.5

Category                      FTE

0
3
1
9

New
1-3
4-6

7-10
> 10

Years

    PreK               51

      K                 159

      1                  228

      2                  238

      3                  227

      4                  248

      5                  224

White

Black

Hispanic

Bi/Multi

Asian

Unknown

200 400 600 800 1000 1200

Professional Staffing
Marine                    <.5%
Army                      <.5%
Navy                      <.5%
Air Force                 98%
Coast Guard           <.5%
Non-US Military    <.5%
US Civilians             2%
Non-US Civilians   <.5%

PK-12
K-8
K-12
1
7-12

Special Education
TAG
ESL
Reading Recovery
AVID

AP Courses Offered
Students Taking AP Courses

Special Programs
Grade 
Offered

                             
Program

       
 #

         
%

Mobility Rate 
43% Per Year

169
83

148
28

N/A

N/A
N/A

12%
6%
11%
12%

N/A

Goal 4: Math And Science Achievement

Teachers

Female

Male

0

0    Total            1375

Female

MaleNative Am

Student Enrollment - 1,375   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
  

 
    

    
 

The use of electronic technology across the curriculum was the focus.  To 
ascertain the skill levels in the faculty, a self assessment survey was distributed.  
In-services were provided in response to identified needs.  Data has been 
collected and collated to indicate usage of electronic technology in the 
classrooms.  This baseline data will serve for comparison for SY97-98.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

2.7Co-Advisors 3.00 3.17

Scoreable
Not

The goal of establishing an active Parent Center  was achieved.  This Center 
has been consistently used by parent groups and a data collection system to 
document type and frequency of use is being maintained.  Increased parent 
involvement in all aspects of school life and a better understanding of the role 
of School-Home Partnership will be the focus for SY 97-98.

Average Ratings of SHP Progress

3.2
2.6
2.7
3.1

School
Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

Lakenheath ES
PSC 5185, BOX 40

APO AE 09464-0005

DSN Phone:  226-3721

Commercial Phone:
44-1638-532672

Undeveloped
Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level

3.50
3.03
2.84
3.09

District
3.70
3.31
3.00
3.31

DoDDS

Fax Number:  44-1638-533943

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 96
 97
 96
 97
 96
 97

NA
NA
NA
NA
NA
NA

62%
71%
501
503
525
533

SAT Results
School District DoDDS Nation

62%
63%
506
505
518
515

41%
508
511
505
505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.

CTBS Test Results:
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Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science
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Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science
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DoDDS
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Students 
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62.8
65.6
60.9

41

32

43

30 31
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33
37

27
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30
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8

16 18
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17

13
20
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7
15
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70.9
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67.4
68.4
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62.3
64.5
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Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science
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School

1996 1997

+ 6
-8 -30

-17
+ 8

+ 8
+ 4

-10
-17 + 1

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

5 95    215    735.6    741.1      12%      63%     18%       7%       0%
5 96    193    734.5    741.9      28%      55%     14%       3%       0%
5 97    196    728.1    734.5      30%      56%     10%       3%       2%



Department of Defense Education Activity
Lakenheath High School  (9-12)

1996/97 School Profile 
Harold Palmer, Principal

    Progress in the school improvement process is 
shown through the increased percentage of report 
card grades in the “A” & “B” range.  This is 
attributable to a school initiative which decreased 
the amount of class time missed for school, district, 
and area sponsored events.  In addition, our CTBS 
scores improved in nearly every category.  A survey 
of parents indicated that the Parent Newsletter was 
effective in communicating information to the 
parents, and that overall, the school is successful in 
its efforts to communicate with home.
    During the year we have had several combined 
meetings of representatives of the Booster Club, 
SAC, and SILT in an effort to coordinate the goals 
and objectives of each of the groups towards 
common school outcomes.  We continue to have 
excellent parental involvement in the school, with 
increased teacher to parent contacts.  Our distance 
education program continues to have considerable 
success with most students receiving “A’s” in their 
courses.  Plans are also well underway for a 
complete refurbishment of the media center and 
main building.  As a result, by February 1998, over 
20 classrooms will be connected to the media 
center with access to the internet.  By the fall of 
1998, all classrooms on campus will be connected 
to LAN and the internet.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

ANALYSIS: Twenty classrooms and the media center will be LAN this summer 
providing improved communication for both teachers and students. Additional 
internet sites are scheduled for next year.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

FOCUS: Improve Language Arts Performance Analysis: Student writing is 
improving as measured by school-wide fall and spring assessments. The 
greatest improvements are for freshmen and for those who were already 
proficient writers. More work is needed for the not so proficient writers.

Benchmark 10.8: Establish Technology for teachers and administrators.

FUTURE PLANS: All math subjects will use pre and post tests: data will be 
collated according to gender and ethnicity. End of year data will be gathered 
from the SIMS program to determine any racial/ethnic/gender gaps. 
Preliminary indicators are that there are no gaps in any of these areas report 
card grades.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

White

Black

Hispanic

Asian

Native Am

25 50 75 100

BA/BS 28%
MA/MS 71%
Doctorate 2%

Degree         %  Teachers

Administrators 3
Classroom Teachers 41.5
Special Education 4.5
Other Professionals 4.5

Category                      FTE

0
1
1
3

New
1-3
4-6

7-10
> 10

Years

      9                  178

     10                 170

     11                 145

     12                 125

White

Black

Hispanic

Bi/Multi

Asian

Unknown

100 200 300 400 500 600

Professional Staffing
Marine                    <.5%
Army                      <.5%
Navy                       1%
Air Force                 84%
Coast Guard           <.5%
Non-US Military    <.5%
US Civilians            15%
Non-US Civilians   <.5%

PK-12
K-8
K-12
1
7-12

Special Education
TAG
ESL
Reading Recovery
AVID

AP Courses Offered
Students Taking AP Courses

Special Programs
Grade 
Offered

                             
Program

       
 #

         
%

Mobility Rate 
21% Per Year

60
N/A
63

N/A
52

99
9

10%
N/A
10%
N/A

37%

Goal 4: Math And Science Achievement

Teachers

Female

Male

0

0

   Total             618
Female

MaleNative Am

Student Enrollment - 618   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
  

    
    
   
    

    

Increased computer use will be measured by student surveys. Teacher training 
occurred four times this school year with an Air Force volunteer providing 
additional training. Improved technology and increased staffing for technology 
support is being planned. The school has an active technology committee that 
developed a plan for the future. Computers and E-mail are available to teachers.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

2.8Co-Advisors 3.00 3.17

Scoreable
Not

Communication between home and school is mostly school to home. Parents 
report they feel comfortable contacting the school, although most do not feel the 
need, as indicated in a parent survey. Improved scheduling and personal 
contacts increased attendance at parent/teacher conferences. A committee met 
to address combining  SAC and Booster Club goals with our SI Plan.

Average Ratings of SHP Progress

3.7
3.4
3.0
3.3

School
Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

Lakenheath HS
CCSH

UNIT 5185, BOX 45
APO AE 09464-8545

DSN Phone:  226-3115

Commercial Phone:
44-1638-523115

Undeveloped
Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level

3.50
3.03
2.84
3.09

District
3.70
3.31
3.00
3.31

DoDDS

Fax Number:  44-1638-533073

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 96
 97
 96
 97
 96
 97

57%
74%
517
512
528
536

62%
71%
501
503
525
533

SAT Results
School District DoDDS Nation

62%
63%
506
505
518
515

41%
508
511
505
505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.

CTBS Test Results:
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Math Science
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10 97    158    712.6    711.6      41%      42%     14%       1%       2%



Department of Defense Education Activity
Lakenheath Middle School  (6-8)

1996/97 School Profile 
Shelley Rucker, Principal

    I am pleased to share that the staff  of 
Lakenheath Middle School is very familiar with the 
SIP and the Action Plan components in this 
process. The expectation was established last school 
year that evidence of  implementation of the SIP 
and the Action plan would be shown through 
House plans, teacher anecdotal records, 
questionnaires to the staff, and planning records.  
This continues to be an expectation for the coming 
year.

    The year started off with excitement about the 
SIP process, however irregular attendance by  all 
constituents minimized the effectiveness of the 
meetings.  The  size of our school [750 students], 
the campus layout and military requirements often 
impacted results. Finding the time to collect our 
base line data was also difficult at times.
 
    However we know and understand that SIP is a 
living process which will be with us at least till the 
year 2000. Therefore we have embraced the 
process especially because we are beginning to see 
some positive responses and growth amongst our 
students and staff.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

We have increased the use of cc-Mail for intra and inter-school communication. 
LAMS homepage was established.  House committee representatives 
communicate committee reports at team meetings.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Our focus was improving student writing through writing across the curriculum 
and using the writing process.  Results of a teacher survey showed 75% of the 
teachers polled ( approximately 70% of the faculty) use a writing process at 
least weekly, and 50% used rubric scoring regularly to score student work.

Benchmark 10.8: Establish Technology for teachers and administrators.

Continued focus on implementation of the MathLand and Interactive Math 
programs with math teachers attending an average of 3 training sessions. 
Improvement in student performance shows successful emphasis on cooperative 
group strategies. Supplemental materials added to support computation 
strategies.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

White

Black

Hispanic

Asian

Native Am

25 50 75 100

BA/BS 18%
MA/MS 81%
Doctorate 2%

Degree         %  Teachers

Administrators 3
Classroom Teachers 41
Special Education 7.5
Other Professionals 6

Category                      FTE

0
2
0
2

New
1-3
4-6

7-10
> 10

Years

      6                  286

      7                  263

      8                  224

White

Black

Hispanic

Bi/Multi

Asian

Unknown

200 400 600 800 1000 1200

Professional Staffing
Marine                    <.5%
Army                      <.5%
Navy                      <.5%
Air Force                 95%
Coast Guard           <.5%
Non-US Military    <.5%
US Civilians             5%
Non-US Civilians   <.5%

PK-12
K-8
K-12
1
7-12

Special Education
TAG
ESL
Reading Recovery
AVID

AP Courses Offered
Students Taking AP Courses

Special Programs
Grade 
Offered

                             
Program

       
 #

         
%

Mobility Rate 
22% Per Year

83
98
54

N/A
78

N/A
N/A

11%
13%
7%
N/A

N/A

Goal 4: Math And Science Achievement

Teachers

Female

Male

0

0

   Total             773

Female

MaleNative Am

Student Enrollment - 773   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
  

 

    

The focus was increased use of technology by students.  Departments utilized 
appropriate technology that applied to their subject matter.  An end-of-year 
survey showed 50% of students using the technology.  65% of students use 
Internet and 83% know correct keyboard fingering.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

2.4Co-Advisors 3.00 3.17

Scoreable
Not

Our focus included: utilization of the parent center on several occasions, 
including a one-day workshop; implementation of co-communicators and father 
(male) inclusion, including an inservice for parents and teachers; preparation 
by each house of action and implementation plans to include the above topics; 
parent and teacher surveys conducted.

Average Ratings of SHP Progress

3.0
2.6
2.3
2.7

School
Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

Lakenheath MS
DODDS/CCSM

UNIT 5185 BOX 55
APO AE 09464-8555

DSN Phone:  226-7006/7

Commercial Phone:
44-1842-828245

Undeveloped
Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level

3.50
3.03
2.84
3.09

District
3.70
3.31
3.00
3.31

DoDDS

Fax Number:  44-1842-827329

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 96
 97
 96
 97
 96
 97

NA
NA
NA
NA
NA
NA

62%
71%
501
503
525
533

SAT Results
School District DoDDS Nation

62%
63%
506
505
518
515

41%
508
511
505
505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.

CTBS Test Results:
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Department of Defense Education Activity
London Central High School  (7-12)

1996/97 School Profile 
Paul R. Ristow, Principal

    During the 1996-97 school year, the SIP process 
continued to evolve as an instrument of change; an 
ever-increasing body of stakeholders had 
participated in the process through the School 
Improvement Leadership Team. The number of 
parents actively participating in the process has 
been most gratifying. A significant increase has also 
been witnessed in SAC and PTSO participation. 
Writing across the curriculum remains a key 
component of the school's  Improvement Plan. A 
review of the 4.2 benchmark has resulted in a SILT 
decision to approach this benchmark from a 
different perspective focusing on mathematics in all 
subject areas.
    Despite high ratings in communications (85% 
good to superb), a continued effort is in place due to 
the wide dispersion of multi-service operations in 
the greater metropolitan London area and the 
addition of students that will be coming from RAF 
Croughton and RAF Fairford. An area that still lags 
behind other UK schools involves technology. 
While computer usage in the regular classroom, 
distance education, use of the internet and 
homepage activities are on-going daily activities, the 
school has yet to have a LAN system installed.  
School officials and parents are now exploring an 
alternative means for the installation of a local area 
network for the entire London Central campus.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Parent forums were conducted in all feeder communities of LCHS.  Forums 
enhanced the flow of communication on many topics of both a general and 
specific nature.  One result of the parent forums was the decision to utilize e-
mail for all school correspondence in SY1997-98.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Writing Across the Curriculum.  Teachers required students to write in all their 
classes this year.  Appropriate styles and methods were used according to the 
class involved.  A Pre- and Post- Writing Assessment was carried out at the 
school, with the writing samples graded holistically by the entire staff and 
parents in SY 1996-97.

Benchmark 10.8: Establish Technology for teachers and administrators.

After a comprehensive review at the end of the school year, the SILT 
recommended a new focus that could be tied to the 3.1 benchmark focus and 
pursued across all curricular areas.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

White
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Native Am
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BA/BS 32%
MA/MS 61%
Doctorate 7%

Degree         %  Teachers

Administrators 2
Classroom Teachers 21
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Special Programs
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Program
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Mobility Rate 
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Teachers

Female

Male
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   Total             250
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Student Enrollment - 250   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
  
 

   
 

    

The need of a LAN system at this school remains paramount.  The use of e-mail 
between student, parent and staff is essential to any high school but even more 
so in a Dorm school.  Access was established and utilized by students and staff 
but remains limited to the media center and computer lab.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

3.9Co-Advisors 3.00 3.17

Scoreable
Not

Parent Involvement in the School.  Our school is well supported by the parents 
and community.  Organizations such as PTSO, SAC, DAC, and various booster 
groups provide a high level of support for both academic and extra curricular 
activities.

Average Ratings of SHP Progress

3.8
3.1
3.1
3.1

School
Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

London Central HS
PSC 821,  BOX 119
FPO AE 09421-0005

DSN Phone:  230-3377

Commercial Phone:
44-1494-45515

Undeveloped
Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level

3.50
3.03
2.84
3.09

District
3.70
3.31
3.00
3.31

DoDDS

Fax Number:  44-1494-455154

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 96
 97
 96
 97
 96
 97

80%
72%
495
517
531
532

62%
71%
501
503
525
533

SAT Results
School District DoDDS Nation

62%
63%
506
505
518
515

41%
508
511
505
505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.

CTBS Test Results:
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10 97     38    704.5    711.6      26%      45%     29%       0%       0%



Department of Defense Education Activity
Menwith Hill Elementary School  (PK-9)

1996/97 School Profile 
Thomas Smith, Principal

    Menwith Hill E/M School has grown this year by 
approximately 15%. 230 students are in a pre-K - 9 
program with one class per grade level K-5. 
Specialists are shared in support of the total school 
population. There is a common planning period for 
the elementary staff. The middle school staff meets 
regularly. The staff participated in an in-service 
training program with the district LA coordinator to 
develop rubrics for lang. arts. Two writing samples 
were undertaken. A similar program was developed 
for the math program. Results of both showed 
significant developmental progress overall.

    MHS has a strong PTA, FAST program, SHP 
program, SAC and SILT which provide 
encouragement and motivation for the 
improvement of school programs. 150 volunteers 
regularly help in the school. Other academic 
programs of significance are the Navy’s Saturday 
Scholars Program, FLES (all students have weekly 
French classes), and Mathland which is firmly 
established at the elementary level.

    A tradition of recognition for academic 
excellence & social development is well established.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Emphasis on increased staff use of cc:Mail, phones, copiers, and fax machines. 
A survey was developed and implemented in Fall and Spring which indicates 
increased daily use of cc:Mail. Further indications are that improved equipment 
(a school-wide LAN, new phone system & new copiers) would foster greater & 
more efficient communication.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Strategies focused on improving student writing. To measure improvement, 
students wrote to a common prompt in Fall and Spring; samples were scored 
holistically by the entire staff. Teachers received training on scoring rubrics and 
holistic scoring. Overall, students are writing more in all curricular areas and 
data is consistently being gathered to measure student progress.

Benchmark 10.8: Establish Technology for teachers and administrators.

Student problem-solving techniques remain the focus of strategies. Surveys 
indicated a variety of  teacher implemented problem-solving techniques in Math 
and Science. Math assessments in Fall & Spring showed marked improvement 
in student achievement in problem solving/critical thinking. Staff continues to 
look at CTBS math & science for achievement gaps.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

White

Black

Hispanic

Asian

Native Am

10 20 30 40

BA/BS 41%
MA/MS 59%
Doctorate 0%

Degree         %  Teachers

Administrators 1.5
Classroom Teachers 12
Special Education 2
Other Professionals 1.5

Category                      FTE

0
0
3
1

New
1-3
4-6

7-10
> 10

Years

    PreK                3

      K                  14

      1                   14

      2                   24

      3                   18

      4                   23

      5                   19

      6                   25

      7                   26

      8                   25

      9                   22

White

Black

Hispanic

Bi/Multi

Asian

Unknown

50 100 150 200 250 300

Professional Staffing
Marine                      3%
Army                       24%
Navy                        7%
Air Force                 21%
Coast Guard           <.5%
Non-US Military    <.5%
US Civilians            44%
Non-US Civilians   <.5%

PK-12
K-8
K-12
1
7-12

Special Education
TAG
ESL
Reading Recovery
AVID

AP Courses Offered
Students Taking AP Courses

Special Programs
Grade 
Offered

                             
Program

       
 #

         
%

Mobility Rate 
30% Per Year

26
27
1

N/A
0

N/A
N/A

12%
14%
0%
N/A

N/A

Goal 4: Math And Science Achievement

Teachers

Female

Male

0

0

   Total             213

Female

MaleNative Am

Student Enrollment - 213   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
  

   
    

    

Increase in use of electronic technology remains central. Strategies focused on 
training for teachers, need for school-wide LAN, and increase in student use of 
computers. A survey to establish baseline data for teacher training was 
implemented in the Fall. Installation of school-wide LAN and teacher training 
are crucial to teacher & student success regarding technology.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

3.1Co-Advisors 3.00 3.17

Scoreable
Not

100% two-way communications between school & community continues as 
focal point. Results of a parent/community survey indicate that school 
communication is adequate and effective. Through FAST, a strong volunteer 
program, and a variety of other avenues, parents & community members are 
involved in the school and school-related activities.

Average Ratings of SHP Progress

3.7
3.3
3.1
3.0

School
Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

Menwith Hill ES/MS
PSC 45, UNIT 8435

APO AE 09468

DSN Phone:  262-7778

Commercial Phone:
44-1423-777778

Undeveloped
Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level

3.50
3.03
2.84
3.09

District
3.70
3.31
3.00
3.31

DoDDS

Fax Number:  44-1423-770236

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 96
 97
 96
 97
 96
 97

NA
NA
NA
NA
NA
NA

62%
71%
501
503
525
533

SAT Results
School District DoDDS Nation

62%
63%
506
505
518
515

41%
508
511
505
505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.

CTBS Test Results:

  

29

74
      

78 74
    

4

46

50

32 35

32 35

21

16

27

4

64
66.5
65.2

50

32 37

26
42

31

64

36
68

21
35

42

14

4 32
23

4
5

5
23

5

63
67.7
66.6

70
66.5
66.8

70.5
63.1
65.1

71.6
67.3
68

26 26 26 26

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

26

1996 1997

+ 14
-31

+ 10
+ 13

Gap Between Group and 1994 DoDDS  Median

Grade  6

50 50 50 50 50

1997 
Median 
Percentiles
for:

Grade  3

  
76 72

      83

50

    

25

12

19

44

46

2542

40

8

4 15

20

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

63
70.4
66.6

56

12

29

46
30

35 38

19

38

50

35

25

19

12

21
15

20
4 19

25

8

30

10

4

67.5
72.9
65.9

61
70.9
63

59.5
64.4
59.7

51.5
74
66.9

20 20 20 20# Students

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

20

School

1996 1997

+ 11
+ 15

-14
+ 19

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

1997 
Median 
Percentiles
for:

Grade  8

  
65

       
72

     

21

7

21

50 45
40

25
48

15

15

8

4

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

72
69.6
64

50

29
40

25
36

48 57

21 35

20

36

52

7

14
30

16

5

21

35

8

4

10

75
70.1
67.4

76
76.8
70.2

64
64.9
61.7

70
70.5
65.4

25 25 25 25# Students

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

25

School

1996 1997

+ 9 + 4
Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

5 95     19    734.7    741.1      26%      47%     21%       0%       5%
5 96     18    748.8    741.9      33%      50%     17%       0%       0%
8 95     14    817.8    767.6      57%      21%     14%       7%       0%
8 96     18    821.4    770      39%      50%     11%       0%       0%
8 97     24    730.3    689      50%      42%      8%       0%       0%



Department of Defense Education Activity
West Ruislip Elementary School  (PK-6)

1996/97 School Profile 
Cathy Magni, Principal

    The SILT team, with the support of the 
community and the key communicator, has 
provided leadership for the school in 
communicating the benchmarks and the SIP.  The 
major accomplishment is the establishment of an 
assessment package for all benchmarks.  Teachers 
have supported the assessments through planning 
and revising the instruments, as well as, 
administering and scoring the assessments.  These 
data provide the basis for a plan for the coming 
school year.

Military representatives have been involved in the 
SIP and SILT team and provided support through 
the establishment of  the Partners for Excellence 
Program.

Events that support the strong School/Home 
Partnership continued and improved this year with 
a focus on two-way communication. Highlights 
included Sponsor Week, Contract for Kids, Family  
Nights, a strong school volunteer program and 
technology in-service, training, and development of 
HomePage.

15

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Improved communication has been a major goal this year.  Efforts to emphasize 
two-way communication have been evident.  Parent Advisory Board established 
in two classrooms.  A Home Page was developed and published widely resulting 
in improved communication.  The parent bulletin was placed on the HomePage.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Writing:  Established a pre and post writing assessment baseline data system 
consisting of rubric scores, grade level equivalents, and specific instructional 
development.  Continued with strategy interventions. 
Reading:  Continued with strategy interventions, i.e., book clubs, literature 
circles and response to literature.

Benchmark 10.8: Establish Technology for teachers and administrators.

Established pre and post mathematics assessment to collect data in the area of 
computation/estimation.  Continued with strategy implementation of Mathland 
including a variety of events such as Math Explosion Week, Family Math Night 
featuring hands-on Mathland experiences for parents.  Computation skills were 
highlighted through inservice.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

White

Black

Hispanic

Asian

Native Am

10 20 30 40

BA/BS 25%
MA/MS 56%
Doctorate 19%

Degree         %  Teachers

Administrators 1
Classroom Teachers 11
Special Education 2.5
Other Professionals 3.5

Category                      FTE

0
0
0
0

New
1-3
4-6

7-10
> 10

Years

    PreK                6

      K                  13

      1                   16

      2                   34

      3                   28

      4                   24

      5                   30

      6                   30

White

Black

Hispanic

Bi/Multi

Asian

Unknown

20 40 60 80 100 120

Professional Staffing
Marine                      4%
Army                        9%
Navy                       60%
Air Force                 12%
Coast Guard           <.5%
Non-US Military    <.5%
US Civilians            15%
Non-US Civilians   <.5%

PK-12
K-8
K-12
1
7-12

Special Education
TAG
ESL
Reading Recovery
AVID

AP Courses Offered
Students Taking AP Courses

Special Programs
Grade 
Offered

                             
Program

       
 #

         
%

Mobility Rate 
41% Per Year

29
29
3
0

N/A

N/A
N/A

16%
17%
2%
0%

N/A

Goal 4: Math And Science Achievement

Teachers

Female

Male

0

0

   Total             181

Female

MaleNative Am

Student Enrollment - 181   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
  

 
    

 

    
 

   

Technology inservice planned for educators through the year 2000 based on 
needs assessment.  This year teachers received training on cc:Mail, CD ROM’s 
and curriculum and the Internet Administrator also received training at each 
DSO principals’ meeting.  The LAN is to be installed this summer and we 
recently received new video conference equipment.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

2.5Co-Advisors 3.00 3.17

Scoreable
Not

Implementation of Multi-Tiered School/Home Partnership included a wide 
variety of activities such as establishment of a classroom Parent Advisory 
Council, Family PE/Writing/Math Nights, Math Explosion Week, a parent-
driven Writing Assessment Committee, Parent University, improvement of two-
way communication and Contract for Kids.

Average Ratings of SHP Progress

3.3
3.2
2.9
3.0

School
Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

West Ruislip ES
PSC 821, BOX 104

FPO AE 09421-0005

DSN Phone:  235-6688

Commercial Phone:
44-1895-616678

Undeveloped
Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level

3.50
3.03
2.84
3.09

District
3.70
3.31
3.00
3.31

DoDDS

Fax Number:  44-1895-616681

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 96
 97
 96
 97
 96
 97

NA
NA
NA
NA
NA
NA

62%
71%
501
503
525
533

SAT Results
School District DoDDS Nation

62%
63%
506
505
518
515

41%
508
511
505
505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.

CTBS Test Results:

   88        
71

    

22

7

26

44

21

48

24

26

45

10

26

74
66.3
67.2

38

41 32

25
33

37 34

41 36

21
22

52

14

7 39
22

7
4

21

3 14
26

29

68
66.6
63.9

79
69.4
67.5

80
64.5
62.8

70
65.5
62.6

27 27 27 27

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

27

1996 1997

+ 31 + 9

Gap Between Group and 1994 DoDDS  Median

Grade  4

50 50 50 50 50

1997 
Median 
Percentiles
for:

Grade  3

   89        82     

17

10

31

41
57

45
29

28

10

5
10

17

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

73.8
70.4
66.6

24

31

48

43
34

41
24

31

48

33
3

69

31

14

10
14

10 17

28

10 14

1410

71
72.9
65.9

86
70.9
63

86
64.4
59.7

82
74
66.9

29 29 29 29# Students

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

29

School

1996 1997

+ 28 + 18

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

1997 
Median 
Percentiles
for:

Grade  6

   83        86     

23

8

18

51 46 58

30 26

16

7

10

6

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

84
66.5
65.2

52

20
46

23
19

68
55

22

57

27 23

55

20

8
18

3

10
14

18

5

14 19

32

84.5
67.7
66.6

81.3
66.5
66.8

80.7
63.1
65.1

83.3
67.3
68

31 31 31 31# Students

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

31

School

1996 1997

+ 23 + 21

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

5 95     50    735.3    741.1      20%      56%     14%       8%       0%
5 96     25    772.4    741.9      52%      36%      8%       4%       0%
5 97     28    763.9    734.5      50%      39%      7%       4%       0%



Department of Defense Education Activity
William F. Halsey Elementary/Middle School  (K-8)

1996/97 School Profile 
Barbara Mayers, Principal

    The closure of W. F. Halsey School provided a 
unique opportunity to focus on each child 
individually which we seized with both hands.  
Daily lunch conferences helped our faculty closely 
track each child’s improvements academically and 
socially.

    Local assessment results rose dramatically (the 
lowest reading test score in 1/2 grades was 95%), 
and behavior problems were minimal and very low-
level.

    We feel that we are going out flying high and 
regret not  receiving the new CTBS scores to see 
whether norm referenced tests show as much 
success as criterion referenced tests have.

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Communication between all constituents.
Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Employ a writing process.  
Writing across the curriculum.

Benchmark 10.8: Establish Technology for teachers and administrators.

Involve students simultaneously in learning.
Communication. 
Parent/community involvement.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

White

Black

Hispanic

Asian

Native Am

10 20 30 40

BA/BS 14%
MA/MS 86%
Doctorate 0%

Degree         %  Teachers

Administrators
Classroom Teachers
Special Education
Other Professionals

Category                      FTE

New
1-3
4-6

7-10
> 10

Years

      K                   3

      1                    8

      2                    5

      3                   19

      4                   12

      5                   12

      6                   10

      7                    7

      8                    9

White

Black

Hispanic

Bi/Multi

Asian

Unknown

20 40 60 80 100 120

Professional Staffing
Marine                    <.5%
Army                        1%
Navy                       85%
Air Force                 11%
Coast Guard           <.5%
Non-US Military    <.5%
US Civilians             4%
Non-US Civilians   <.5%

PK-12
K-8
K-12
1
7-12

Special Education
TAG
ESL
Reading Recovery
AVID

AP Courses Offered
Students Taking AP Courses

Special Programs
Grade 
Offered

                             
Program

       
 #

         
%

Mobility Rate 
N/A

6
N/A
N/A
N/A

0

N/A
N/A

7%
N/A
N/A
N/A

N/A

Goal 4: Math And Science Achievement

Teachers

Female

Male

0

0

   Total              85

Female

MaleNative Am

Student Enrollment - 85   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
 

   
 

   

Computer Instruction.
Use of Technology.
Communication through technology.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

Co-Advisors 3.00 3.17

Scoreable
Not

Classroom assistance.
School/home partnership.

Average Ratings of SHP Progress
School

Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

Wm. F. Halsey ES/MS

Closed - June 1997

DSN Phone:  

Commercial Phone:

Undeveloped
Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level

3.50
3.03
2.84
3.09

District
3.70
3.31
3.00
3.31

DoDDS

Fax Number:  

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 96
 97
 96
 97
 96
 97

NA
NA
NA
NA
NA
NA

62%
71%
501
503
525
533

SAT Results
School District DoDDS Nation

62%
63%
506
505
518
515

41%
508
511
505
505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.

CTBS Test Results:

   85        
70

    

6

12

31

50
50

5043

17

7 17

17

65.6
60.9

75

19

79

14
33

50 69

19

71

29 67

6

7

17

12
33

70.9
71.2

68.4
67

64.5
57

65.4
61.5

6 6 6 6

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

6

1995 1996

+ 26 + 12

Gap Between Group and 1994 DoDDS  Median

Grade  5

50 50 50 50 50

1997 
Median 
Percentiles
for:

Grade  3

   

46

       

49

    

6

12

35

47

29
30

24
40

29

18
30

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

65
70.4
66.6

29

35
24

29
40

30 35

29 18

24
40

20

18

18
18

10

20
29

18

18 35
20

20
24

59
72.9
65.9

56.5
70.9
63

45
64.4
59.7

56.5
74
66.9

10 10 10 10# Students

95 96 97 95 96 97 95 96 97

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

10

School

1995 1996

-15 -15

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

1997 
Median 
Percentiles
for:

 

                

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

# Students

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

School

1995 1996

Gap Between Group and 1994 DoDDS  Median

NOT APPLICABLE 

76-99
51-75
26-50
1-25

5 95     16    763.1    741.1       6%      88%      0%       6%       0%
5 96     11    774.7    741.9      55%      36%      9%       0%       0%
5 97     6    771.2    734.5      33%      67%      0%       0%       0%
8 95     12    824.3    767.6      58%      33%      8%       0%       0%
8 96     14    781.7    770      14%      50%     36%       0%       0%


