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_[ Principal’s Highlights ]_

The School Improvement Leadership Team has
exhibited commitment to the SIP and through their
hard work we have moved closer to our vision.

Communication of the SIP has been amgjor
emphasisthisyear. Every member of the SILT team
presented the plan to small groups at the Open
House. The Benchmark Beacons was published bi-
monthly by Dr. Elaine Weber and Dr. Ed Brennan,
SIP Co-Chairs. This featured articles related to the
benchmarks. It received rave reviews. Publications
about the SIP have featured in the base paper. SIP
has been afocus of faculty meetings and inservice
training.

School Home Partnership continues to thrive and
significant parenta involvement is evident. Parents
were key partnersin the writing assessment scoring,
the publication of a student anthology, and Family
Curriculum Nights.

Technology opportunities for students, parents,
and teachers have improved through the installation
of the LAN. Students and teachers participated in
training in the use of the INTERNET, digital
cameras, word processing, video teleconference,
and the integration of technology into the
curriculum. Evidence of the use of technology in
the classroom has increased both in quality and
quantity.

WRES-- We Reach Every Student

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

The focus was to improve students’ ability to construct meaning with writing across the
curriculum. The school administered a pre- and post- writing assessment to measure
achievement. Teachers taught and applied the writing process and used writing across
the curriculum as strategies. The community focus involved a student anthology and a
writing festival.

Goal 4: Math And Science Achievement

The focus was to improve student achievement in computation and in the application of
problem solving. The school used pre- and post- grade appropriate assessmentsin
computation and problem solving. Teachers provided instruction in using the five-step
plan for solving non-routine problems, and used the adopted text to provide experiences
in problem solving.

Goal 10: Organizational Development

The focus was to improve communication among staff, parents, and students. Teachers
increased contoact with parents via email, telephone, journals, video, and three-way
conferencing. Teachers promoted the school through community publications, providing
SILT orientation for parents at Open House, and by co-sponsoring the Parent University.

The focus included both students and teachers: to increase faculty knowledge of

technol ogy to enhance classroom instruction, and to increase student technology skills.
The school used apre- and post- assessment for both students and staff. Skillsincreased
in the following: keyboarding, internet, use of digital camera and hyperstudio.
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4=much progress 5=full implementation

Goal 8: Parental Participation

The focus was to increase purposeful involvement of parentsin the schools. The parent
room moved to the center of the school. A parent contact program was instituted.

Parents were involved in anumber of school activities: writing assessment, anthology,
skill self-assessment, and the math and writing festivals.
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Percent at Each Performance Level
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