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—{ Principal'sHighlights }—

At Bitburg Elementary School we continue to
seek ways to improve existing programs and to
implement new programs to help each child
succeed. In addition to our multi-age Primary
Center which allows children to remain with the
same teacher over three years, next year we will
“loop” two single grade dlasses. Students will
remain with the same teacher for two consecutive
years providing social and academic continuity. We
will also add Sure Start, which is a pre-school
program for selected children.

Our Schoolwide Enrichment program provides
training in creative and critical thinking to al
students as well as opportunities for identified TAG
students. Technology focuses on the devel opment
of computer skills and the creation of multi-media
projects which integrate skills from severa
academic disciplines. Content focuses on basic
skillsin reading comprehension, oral and written
communication, and mathematical computation
and application as well as cooperation,
responsibility, and learning how to learn. Emphasis
is on meaningful classroom activitiesthat allow
children to apply their knowledge and skillsto real-
life Situations.

This year four Bitburg teachers were honored by
outside organizations for their contributions to the
field of education.

DoDEA Strategic Plan: School | mprovement I mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

Additional training in assessment led to revision of rubric and development of a
second prompt. All teachers received a portfolio of writing activities to use to
support the writing action plan. Eleven parents were trained in holistic scoring
and scored our local assessment administered in May. Next year a pre- and post
test will be given in the fall and spring respectively.

Goal 4: Math And Science Achievement

A new rubric was devel oped to assess problem solving skills. A pre-and post-
test using a specific problem-solving strategy was administered second semester
with positive results. Next year we will continue this process of assess, teach,
assess in problem-solving. This year we also had a very active Homework Club
where volunteers assisted children with their assignments.

Goal 10: Organizational Development

A parent response form was added to the weekly newsletter to increase |
communication. Seminars for parents were held monthly by the counselor.
Minutes of SAC meetings were sent home with the parent newsletter which
resulted in increased attendance.

A new program of instruction in technology for students and teachers was
implemented in the recently opened Pentium lab. Students |earned keyboarding
and used Hyper-Studio, Student Writing and Publishing, and Lego-Logo to
develop multi-media projects. Teachers learned cc:mail, Word 6 and Power
Point.




Goal 8: Parental Participation
Tier School | Didtrict | DoDDS J1Benchmark 8.1 |mplement/Evaluate Multi-Tiered School-Home Partnership. ...,
Co-Communicators 44 411 3.70_J1An active volunteer force of more than 120 assisted teachers and students
Co-Supporters 3.6 3.67 331 Nthroughout the school as co-supporters. Training sessions for teachers and
gg#:iﬂzz 23 gég 22(1) parents as co- learners were held in computer technology, halistic scoring, and
CoAdvioors 30 347 317 | |nands-on math. A_survey of parents regardl_n_g the effectiveness of the schedule
1= traditional 2=little progress 3=visible progress was conducted to involve parents as co-decision makers.
4=much progress 5=full implementation

( standardized Test Results )
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Median . School District DoDDS Nation
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District Math Avg Score | 96 NA 526 506 508
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Nation Verbal Avg Score | 96 NA 525 518 505
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