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_[ Principal’s Highlights ]_

Excellence and high expectations continued to be
apriority for students at Bitburg Middle School.

A parent survey distributed early in the school
year resulted in severa changes to solidify our
commitment to School-Home Partnership. Parent
conferences were held in the evening, the weekly
newsletter became more interactive, and information
relevant to middle school families continued to be a
weekly highlight. The Parent Center grew both in
space and resources, and a series of grade-level
Parent Nights were presented to inform parents
about academic and extracurricular activities.

Habits of the Heart activities continued to build a
caring community. Two-way parent-teacher
communication remained a focus through the
continued use of the school assignment notebook as
acommunication tool.

BM S was selected to expand School-Home
Partnership by adding the Community Component.
Our successful mentorship program, weekly AVID
community resource speakers, DARE program, and
active volunteer program solidified our
commitment.

Our School Improvement Plan focused on
increasing students’ ability to identify the main idea
in reading and accurately interpret scientific datain
graphs, charts, and tables. Improvement was
evident in both of these aress.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

The BMS staff agreed to use modeling, cooperative learning, and Cooperative | ntegrated
Reading Composition (CIRC) strategies to improve students’ ability to identify the main
idea, locate information, and understand the meaning of words in context. Pre and post
tests were given to determine student progress. The post test indicated student
achievement in those skill areas.

Goal 4: Math And Science Achievement

An emphasis was placed on the comprehension and interpretation of scientific graphs,
chart, and tables utilizing the strategies of modeling, cooperative learning, and
reinforcement activities. Pre and post tests were given to determine student progress.
The post test showed significant improvement.

Goal 10: Organizational Development

Communication continues to be a priority at BMS. We are currently in the process of |
developing a Web Site to add an electronic component to our school home
communication. SAC, PTSA, and our increased cadre of parent volunteers also added
to our school-home connection.

A LAN system was installed, a Pentium computer |ab was established, and all of the
classrooms were connected to the Internet. Desktop applications include Microsoft
Office, cc:Mail, Netscape, Perform Pro, Microsoft Publisher, and Integrade. Internet
training by the DSO was available for teachers and administration. Two color printers
are availableto al staff.




Average Ratings of SHP Progress

Tier School | District | DoDDS
Co-Communicators 4.0 4.1 3.9
Co-Supporters 3.7 3.7 35
Co-Learners 3.2 3.1 3.1
Co-Teachers 35 3.6 35
Co-Advisors 3.2 3.3 3.3
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

BMS's positive, interactive School-Home Partnership grew this year on the solid basis
aready established with the weekly newsletter, the Parent Resource Center, and the
volunteer program. The mentorship program increased and served close to 15% of our
student population. Grade-level Parent Nights were successfully initiated aswell asa
SHP Community Component.
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Grade Yr Number Benchmark Criteria  Distinguished Proficient Apprentice  Novice/ Not
Tested 75% => Proficient Undeveloped Scoreable

5 96 69 Met 32% 58% 10% 0% 0%
5 97 72 Met 33% 60% % 0% 0%
5 98 72 Met 11% 86% 3% 0% 0%
3 96 63 Met 35% 48% 14% 0% 0%
3 97 48 Not Met 40% 33% 17% 8% 2%
8 98 55 Met 42% 46% % 6% 0%




