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     Brussels American School, located in 
Brussels, Belgium, is a K-12 school which serves 
NATO personnel and a 320 student population 
including 18 different nationalities.  After 
studying test scores, which are among the best in 
DoDDS, the greatest challenge facing the 
leadership team was to find worthwhile school 
improvement initiatives that were mutually 
acceptable to all stakeholders.  The buy-in of 
educators required hours of extra work to 
overcome the challenges of the new directions 
being charted by above-school leaders.

     The transition to the new school improvement 
process has been characterized by active 
participation of Brussels American School 
parents.  Initially, the chair of the leadership team 
was a parent representative.  Active parental 
participation is one among many of the factors 
praised by the NCA visiting team during their 
May visit.  This is a major success when one 
recognizes the difficulty associated with reaching 
a consensus with what can be diverse extremes:  
parents/teachers and elementary/secondary 
educators.

     The Brussels staff worked diligently to take 
goals which do not represent local 
problems/needs and create a school improvement 
plan which is meaningful in this school 
community.
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Professional Staffing

Marine                      2%

Army                       33%
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BAS will work on cross-curricular writing in all content areas.  Each quarter, 
students will produce and edit a written document in Language Arts/English 
classes.  Teachers determined the form of a learning log to be used SY 96/97.  
BAS has identified in-house instructors to train in holistic scoring and rubrics 
guidelines.  This training will be given first term of school year 1996/7.
Goal 4: Math And Science Achievement

Strategy on increasing writing content of math classes emphasizing math 
connections with other curriculum content areas.  Strategies  will improve 
student’s understanding and clarity of expression.  BAS will measure the 
growth in math achievement by preliminary and follow-up assessments.  All 
math teachers agree to implement in term one of 1996/7.

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Goal 8: Parental Participation

BAS plans to include parents in staff development activities for sessions which 
involve commitment to writing.  BAS has instituted a training program for 
parent volunteers.  Parent volunteers will have a training session prior to the 
start of school in August of 1996.  One member of the SIT attended the 
School/Home Partnership Conference in April.

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

BAS instituted a bulletin board in the school foyer for display of material from 
BASAC, PTSO, Boosters Club, and the SILT.  This is prominently displayed 
and used by the organizations.  The school held a successful volunteer 
recognition program in May.  Several classes and groups with the school made 
presentations in conjunction with the popular PTSO Talent Show.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

School Year 95/96 Priorities

Teachers

Female

Male

0

0

   Total              312

Female

Male

DoDEA Strategic Plan: School Improvement ImplementationPrincipal’s Highlights

Native Am

Student Enrollment - 312

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

  Grade             # Sponsor’s Affiliation
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Undeveloped

DoDEA Writing Assessment

Grade Yr Number 
Tested

Mean Scale 
Score
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23%
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14%

Language Arts
Math
Science
Social Studies

75% 19% 6%School 
Communications

Overall Quality
Report Card from DoDDS Parents

A/B C D/F BAS has an on-going procedure to identify technology needs.  The library 
created a more effective space for students to use the existing library based 
computers.

Benchmark 10.8: Establish Technology for teachers and administrators
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                        Because of the way the College Board reports this data, 
the % Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
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Grade 3 Grade 7
1996 
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SAT Results
School District DoDDS Nation
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CTBS Test Results
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SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four 
percentile ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are 
the differences between the group median percentiles and the 1994 
DoDDS baseline medians.

CTBS Test Results:

Notes

   5 9     13    764.8         23%         54%         15%          8%          0%
   5 9     15    810.5         47%         47%          7%          0%          0%
   5 9     26    774.9         50%         42%          8%          0%          0%
   8 9     23    772.7         22%         39%         22%         17          0%
   8 9     31    831.9         55%         29%         16%          0%          0%
   8 9    321    783.6         30%         37%         27%          6%          0%
  10 9     25    804.3         32%         28%         32%          8%          0%
  10 9
  10 9     20    838.5         55%         30%         15%          0%          0%


