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Superintendent’ s Highlightd—

Improving student achievement and school
home/community involvement were district-
wide initiatives. Spangdahelem Middle School
collaborated with the Spangdahlem Air Base to
develop amentor program where civilian and
military volunteers supported middle school
students in developing and improving socialy,
emotionally, and academically. Their efforts and
involvement have significantly improved
achievement and reduced discipline incidents for
the students in the program. During the year,
professional development focused on the
DoDDS curriculum standards, instruction and
assessment.

Traditional parent-teacher conferences
shifted to having students led conferences which
increased the involvement of parents, especially
fathers.

Thedistrict focus is on students and
promoting recognition for excellence. The
district celebrated excellence in student
achievement in the area of art by recognizing
student art work. An art exhibit featuring
exemplary student work traveled to school
complexes giving students, teachers, and parents
an opportunity to celebrate and share the talents
and accomplishments of the students. This year
the district sponsored three curriculum activity
days for the seven small schools. Bringing the
students and teachers together at one of the
schools promoted collaboration and enriched
learning for all.

DoDEA Strategic Plan: District |mprovement I mplementation

School Year 95/96 Priorities
Goal 3: Student Achievement And Citizenship

Teachers were trained in the Socia Studies and Reading/Language Arts
standards. Community members were involved in the selection of a parent for
the Language Arts/Reading Materials Review Task Force. More than 100
teachers were trained in Cooperative Integrated Reading and Composition
(CIRC). CIRC provides strategies to be used during instruction.

Goal 4: Math And Science Achievement

The science program focused on the implementation of the new science
standards with the following support initiatives: Leadership training for
elementary school teachersand LAN installation in science classrooms.
Specific math workshops and graduate level courses for implementing the math
standards were offered to K-8 teachersfor professional development.

Goal 8: Parental Participation

A steering committee for School-Home Partnership was established with the
membership composed of five educators and four parents. The District
Advisory Council consisting of the School Advisory Council chairs from each
school met quarterly with the superintendent and provided feedback on
education issues and policies. Parents wereinvited to attended workshops.

Goal 10: Organizational Development

DSO personnel were actively involved in communications including: training
in cc:Mail & Bulletin Boards, visits to schools by liaisons, school visits by
Supt. & Asst. Supt., staff development activities, and DSO team concept
training - i.e. SILT plans were addressed by Supt. or Asst. Supt., visitsto
Commanders, community, SAC, and special education meetings.







