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In August 1999 our School Improvement
Leadership Team (SILT) met to determine
what we could do to help our students achieve
even more. We wanted our school to have an
Instructional Focus and to use the four
benchmark areas to support and strengthen that
focus. At the same time we recognized that we
had to maintain the progress that we had
previously made relating to the four
benchmarks. The literature indicated that by
focusing our effortsin one area, we could
indeed have a greater impact on student
achievement. The data showed that we were
very strong in all academic areas, but we were
not as strong in math. So we selected math as
our Instructional Focus, with each grade level
determining the specific needs of their
students, defining objectives, and then
designing learning strategies and activities that
would help students to meet those math
objectives. Language arts, technology, and the
School Home Partnership became pillars
which support our Instructional Focus. This
focus has hel ped the school community to
work together towards one goal -- improving
student achievement in mathematics.
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Goal 3: Student Achievement And Citizenshin
Renchmarck 3.1.. Increase Proficiency.in Readinal ana Arts. and Sac..Sudies.....
Language arts instruction was used to strengthen our math focus. Our goa was
to increase proficiency in written math communication. We recognized that
communicating math concepts required both an understanding of math and an
ability to express onesdlf in writing. Grade level teams devel oped writing
strategies related to the specific identified needs

Goal 4: Math And Science Achievement

Benchmark 4.2:. Nar.cow.Achievement Gan hetween. Racial/Ethnic/Gender. Gros.
Math was our school's instructional focus. Our goal was to increase

proficiency in general problem solving, mathematical reasoning skills, and core
skills and concepts. Math was indeed the focus and our teaching strategies,

time allocation, professional development, and parent communication reflected
this focus, We will be piloting "Accelerated Math" next vear in 4.5.6

Goal 10: Oraanizational Develonment

Benchmark 10.7.. Effective Communication.Svs..far all. DODEA canstituencies...
The school has continued to emphasize positive two-way communication.
Nearly 75% of the school community receives the school newsl etter
electronically. Parents readily "reply" and give feedback to the principal. The
school's website continues to grow and provides needed information for
students and parents. The SAC and PTSA are very involved in all aspects.

Renchark 10.8:. Estahlish fechnalnav.far teachers.and adminisratacs...........
Our school has made tremendous strides in technology. We are using
appropriate computer applications to increase student proficiency in math.
Students are using math software and the Internet in the learning process. They
are then creating multimedia presentations and web pages to display their
learnina. These were shared with the community on "Technoloay Day."
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Computer Technology 6.4 73 71 The School Home Partnership was a critical s_upportl ng pillar of our
Communications Instructional Focus. Our goal was to emphasize teacher, parent, and
[nvolvement 5.9 6.9 6.7 community involvement in efforts to improve student math achievement.
Child’s Teacher(s) 7.1 7.5 7.3 Parents assisted students at home. Math information was distributed in all
Curriculum/Training 5.0 6.6 6.2 communications. Two "Math Days' were held with outstanding participation.
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UNIT 8045 Grade |Yr | Number Benchmark Criteria Distinguished| Proficient |Apprentice| Novice/ Not
APO AE 09104 Tested 75% => Proficient Undeveloped | Scoreable
5 00| 23 Met 26% 74% 0% 0% 0%
5 99| 30 Met 3% 87% 10% 0% 0%
5 98| 52 Met 29% 64% 8% 0% 0%
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