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Principal’sHighlights

The SHAPE American High School faculty
has moved from initial resistancein 1991 to
greater receptivity to changein 1996. Inour
fourth year of building mutual trust and working
cooperatively, the faculty, administration, staff,
students, and community are becoming aware
that change is necessary if we are to define the
future of our school and realize our vision.

The unique focus of our school is our
international student population. Of 450+
students at SHAPE American High School,
nearly 30% represent 17 different nationalities
and 15 different languages. Walking through the
corridors and stepping into the classrooms
provide aglimpse of global interaction as it
should be in the 21st century. Through
integrated study trips, special class sessions,
Model United Nations, Model NATO, the
SHAPE International Study Council, and
extracurricular activities, students-including
those who participate from the Belgian and
German High Schools-enjoy many opportunities
for cultural and personal growth.

Whilethe SIT leadership remains the same as
last year, all members but one are new, bringing
fresh ideas to school improvement planning.
Translating the school improvement plan into
action--and ultimately a product--is a hurdle yet
to be overcome.

DoDEA Strategic Plan: School | mprovement I mplementation

School Year 95/96 Priorities
Goal 3: Student Achievement And Citizenship

Our focus in on language arts. Our two priorities are the establishment and
regular use of a computer writing center and students' use of writing in order to
communicate their learning in every curricular area. Student writing will
continue to be published in every possible form and forum.

Goal 4: Math And Science Achievement

Our goal isto increase participation and achievement in the areas of math and
science by (a) reinforcing the support network for students (AVID, Academic
Study & Coaching, Seminar, etc.); and (b) focusing on diverse instructional
strategies to address culture-based learning styles and students’ active
participation.

Goal 8: Parental Participation

Our school isfortunate in having the parent of three of our high school students
as the School-Home Partnership trainer for the Brussels District. Our mutual
goal isto (&) increase parent awareness of all aspects of school life and
volunteer opportunities; and (b) encourage parents to become active
participantsin their children’s education.

Goal 10: Organizational Development

Our focusis the use of technology-including LAN, InteGrade, Internet, and
Lotus Notes-to facilitate effective communication and increase accountability
within and without the school.
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