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_[ Principal’s Highlights ]_

Through an innovative SIP, thisyear's SILT is
concentrating on the writing process across the
curriculum. They developed a Volunteer Control
Group (VCG)--ten teachers from nearly every
subject area who agreed to emphasize the writing
process in their respective areas. Pre- and post-
writing tests and attitudinal surveys were given.
Together these were analyzed to assess how students
felt about writing and whether or not their writing
improved as aresult of the VCG intervention. The
systemwide test results have been carefully
scrutinized to identify lack of consistency or
improvement between previous scores and those
from March 1998. Results of thisanalysis may
indicate the need to further assess the learning
connection between reading and language, as well
as student achievement levelsin these areas and
math. Parent and community involvement has been
a an al-time high. Athletic teams, the JROTC
Cadet Corps, arts and humanities activities, and
choral and instrumental events are among the many
areas where volunteers significantly support student
and teacher efforts. The school’s philosophy that
"We are afamily" was strongly underscored this
spring when along-time faculty member died
suddenly. Students, teachers, parents, and other
community members bonded together to support
one ancther during thistime of grief.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

We continue to upgrade the Computer Writing Center to make it more user friendly for
language arts classes. We plan to use parents and CWE students as volunteer tutors.
The SIP's Volunteer Control Group (VCG) continues to work together to improve the
teaching and assessment of student writing in every curricular area, focusing on writing
asaprocess.

Goal 4: Math And Science Achievement

We diversified instructional techniques, specifically using the AVID strategies to
support students' achievements. We augmented our rigorous math and science courses
by adding AP Physics and extra chemistry classes. Of our high school students, 59% are
enrolled in challenging math classes and 33% in challenging science classes. We will
continue to promote such enrollment.

Goal 10: Organizational Development

A Home Page has been initiated for the high school, which offersanew two-way
communication between the school and the parents. Aswell, the monthly Parent
Newsletter now has a Parent’s Page which features a message from a different parent
each issue. OncethelInternet isfully established in the classrooms, parents and teachers
will be ableto "talk" on aregular basis.

Staff development sessions this year have provided Internet training and practice
opportunities to prepare the teachers and staff for the newly-LANed school in the fall.
Internet has been set up in the Media Center’s Professional Library for use by educators
and School-Home Partnership participants. Office 97, Lotus Notes, Power Point, and
NT have been reviewed with the faculty.




Average Ratings of SHP Progress

Tier School | District | DoDDS
Co-Communicators 4.3 4.1 3.9
Co-Supporters 4.0 3.7 35
Co-Learners 3.3 3.1 3.1
Co-Teachers 34 3.6 35
Co-Advisors 3.3 3.3 3.3

1= traditional 2

=little progress 3=visible progress

4=much progress 5=full implementation

Goal 8: Parental Participation

Over 250 parent volunteers contributed their efforts and expertise to a wide range of
schooal activities this year, including the first annual student exchange program with
Sparta, Greece. The school’s four outstanding support agencies--Boosters' Club, PTSA,
Scholarship Committee, and the SAC--continue to be motivated by their belief in
students and their appreciation of our educators.
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