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DoDEA Strategic Plan: School Impro

ent Implementation

Principal’sHighlights

Established in 1990, Spangdahlem Middle
School isthe newest of the five DODEA schools
inthe Eifel area. The school includes 350
students, grades five through eight, organized by
grade level teams.

Our school embraced the Block-8 schedulein
1995-96 to allow teachers more time for indepth
lessons. The seminar period of 85 minutesis held
twice aweek. Thefirst 25 minutes are dedicated
to the traditional middle school Prime Time
activities. The remaining 60 minutes are used by
students to seek help, do make-up work, and
explore enrichment activities.

A strong partnership with the military
community has provided many opportunities for
our students. Once aweek, over sixty military
personnel work one-on-one for an hour with an
assigned student. This meeting takes place
during the seminar period when mentors work
with students to improve their grades and self-
image. Mentors and their students have also
spent a day at a “rope course” to help build sg
esteem.

In addition to providing a strong core of
academic classes, we have a wide variety of
electives. These include an excellent music
program, a profit-making business enterprise,
and thriving AVID classes. We also offer a
variety of extracurricular activities to
complement our students’ educational
experiences. These include FBLA, FHA,
Student Council, NJHS, and sports.

School Year 95/96 Priorities
Goal 3: Student Achievement And Citizenship

In January, athird of faculty was trained in CIRC to provide additional reading
strategiesin all subjects. In fall 1996, in-serviceis planned to incorporate
additional strategies across curriculum. A wide variety of resources are
available in the media center and arrangements have been made to open the
media center one day aweek during summer recess.

Goal 4: Math And Science Achievement

Students identified by tests and/or grades are scheduled for a math tutorial
during seminar period. After skill-building, students return to the seminar.
Quarterly family math meetings help parents understand the new math program.
An in-service identify how math is used across curriculum. Math games used at
lunch from student council and a problem-of-week contest is planned.

Goal 8: Parental Participation

Mentor program is great. It began in April with 50 military mentors paired with
students and grew to include over 60 mentors. Students not yet involved have
asked for mentors. Burger King provided wall space for student pictures as
\well as providing awards/coupons for reading achievement. PTSA book fair
scheduled for Fall. Odyssey of Mind Program was parent initiated.

Goal 10: Oraanizational Development

Monthly parent newsletters are mailed home. AFRTS, our local TV news

group, provides weekly updates of school activities and covers specia functions
for local info dots. Student progress report mailed to parents at 5 week mark as
an “interim” report card. Parent conferences are held twice a year and by
level teams whenever necessary.

grade



Benchmark 10.8: Establish Technology for teachers and administrators
Overall Quality | A/B c D/F Completed software inventory and created database for easy access. Training
Language Arts 9% 17% 5% on Integrade, school grading program conducted in Fall and continues as
Math 85% 13% 2% needed. Teacher participation in electronic grading increased from one-fourth
Science 75% 19% 6% to one-half faculty. Reguests for computers for lab and classrooms compl eted.
Social Studies 85% 15% 1% Teacher training on existing equipment scheduled for next year.

School 76% 17% %
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1996 Benchmark 3.1 Benchmark 4.2 SAT Results
Median ) School District DoDDS  Nation
Percentiles | Read Lang Soc Stdy Math Science %Paticipaing 1994 N/A  75%  66%  42%
for:School | ** *k ** ** *% 1995  N/A 72% 64% 41%
District | 73.3 70.3 76.3 72.1 75.7 Math Avg Score 1994  N/A 486 472 479
DoDDS| 659 656 70 62.3 69.3 1995 N/A 506 480 482
Nation | 50 50 50 50 50 Verbal Avg Score 1994  N/A 435 430 423
#Students| ** o x x o 1995  N/A 454 435 428
Notes

Mobility Rate isdefined as the % of students who enter or withdraw
from a school during the year relative to the enrollment.

Per cent SAT Results: Because of the way the College Board reports this data,
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Students B B £ « 5 & £ <= ||cTBSTest Results: A Percentile score indicates the % of students
in Each nationally who scored below that score. Quarter(s) are the four
Quarter percentile ranges: 1-25th, 26-50th, 51-75th, and 76-99th. Gaps are

the differences between the group median percentiles and the 1994
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DoDDS baseline medians.

1995 1996
DoDEA Writing Assessment
Spangdahlem M S Percent at Each Performance Level
52 SPTG/CCSM Grade Yr Number Mean Scale Distinguished Proficient Apprentice Novice/ Not
Tested Score Undeveloped Scoreable
UNIT 3640, BOX 45 5 9 105 781 32% 48% 16% 4% 0%
APO AE 09126-4045 5 9 94 767 31% 53% 12% 3% 0%
5 9 86 759.3 44% 48% % 0% 0%
8 9 70 756.2 19% 40% 14% 27 0%
DSN Phone: 8 9 60 7717 32% 20% 32% 17 0%
452-7213/7139 8 9 62 7784 23% 39% 29% 10 0%
Commercial Phone:
6565-7459




