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_[ Principal’s Highlights ]_

Boeblingen Elementary has continued our school
improvement initiative by reorganizing the basic
composition of our original SILT committee. Upon
review, we determined it better to include each of
our grade level and specialist teachers onto our SIP
committee. We have analyzed student data
collected, reviewed specific in-service activities and
training, and proposed adjustmenst to our action
plan based on review of our goals and needs
assessment surveys. Our SIP committtee has refined
the broad initiativesidentified in SY 96/97 into
workable formats for direct study, intervention, and
for in-service training. Priority has continued to be
within the technology area, with emphasis on
integration of our curriculum. Weve identified
assessment as agoad for study for SY 98/99.

Community members receive information about
school improvement from SIP bulletins and
memoranda and through participation in BES's
focus group on school improvement. The focus
group made up of parents of students K-6 was
organized to enlist parental participation and to
provide an avenue for direct participation into the
school improvement process. Our school
improvement plan has been and will continue to be
adjusted based on analysis of data.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

Our staff has received district training in integrating Reading, Lang. Arts and Socipl

Studies. Integrated units have been planned and implemented. Expositions (intg
activities) for school and community have been presented. The Boblingen Barke
school newspaper and anthology, has been published regularly showcasing work]
prose, poetry and art by our K-6.
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Goal 4: Math And Science Achievement

CTBS showed our students performed well. Our staff has augmented the discov
format for MathLand with direct application of factual recall. Grades three throug
are taking part in the National Geographic Kidsnet project.

Mathematics has continued to be a hot topic for our BES community. Results froin our
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Goal 10: Organizational Devel opment

The Boblingen Bugle, our weekly newsletter, informs parents on important school
activities. Teachers communicate student achievement through weekly newslettg
class specific news and events, progress reports for individual students, and parg
conferences. SIP Focus Group helped ensure parent participation in our school
improvement process.
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Technology has been identified as a school focus. It is our intent for students to
technology for research, data collection, preparation, and publishing of reports, p
and activities that integrate language arts, social studies, reading science and
mathematics.
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| AverageRatingsof SHP Progress |
Tier School | District | DoDDS
Co-Communicators 4.7 4.0 39 |1 Inaddition to an activ
Co-Supporters 4.4 3.6 35
Co-Learners 4.3 3.2 3.1
Co-Teachers 4.0 3.6 35
Co-Advisors 4.0 3.2 3.3
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

In addition to an active SAC and PTA, parental involvement is seen on adaily basis and
has included in class volunteers and specia project coordinators. Family centered events
such as Octoberfest, Fashing, Storytelling, grade level plays and presentations have been
well attended. Sports Night, a school wide volksmarch, a Flamenco performance and our
year ending picnic are coming.
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