
 The Heidelberg District's mission is 
"Promoting Student Achievement, Preventing 
Student Failure" with a focus on instruction. 
Principals review student data and develop 
interventions to improve student learning for 
each student who scores below the 40th 
percentile on the Terra Nova.  This focus on 
student achievement continues to result in high 
assessment scores for the district as our 
students move out of the lower two quarters. 
Our emphasis on community partnerships 
incorporates mentoring in every school by 
parents, military, and community members, 
giving students a feeling of being more 
connected to the school and community. The 
curriculum is continuously aligned by hosting 
training for teachers to develop and refine 
course content that are used in our middle and 
high schools.  District School Improvement 
activities focus on "improving classroom 
instruction".  Our school environments are safe 
and we promote a zero tolerance for weapons 
policy. School issues are addressed at 
community townhall meetings, in print, and 
radio "call-ins" as part of the district 
communication plan.  Press releases are issued 
regularly to inform and promote Heidelberg 
District goals and programs.

Superintendent's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Senior military and community leaders are briefed each fall on the district 
mission/goals. Town Hall meetings were conducted in all communities during 
the school year.  The district web site was expanded to include links to press 
releases, curriculum materials, travel, and school-home-community programs.  
On-line registration is being jointly developed with the community.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Many district schools chose writing and reading as their focus areas for school 
wide improvement.  Terra Nova scores indicate a marked improvement in the 
area of language arts and reading as well as social studies.  A common core 
syllabus is being used in all middle and high schools. Computer assisted 
instruction is employed ,when appropriate, in elementary schools.

Benchmark 10.8: Establish technology for teachers and administrators.

Improved articulation across courses  is the goal of the district" job-alikes" 
training for teachers.  As a result, grades 6-8 math teachers and  grades 6-12 
science teachers refined the syllabi for courses that are intended to ensure all 
students receive the same course content.  Teaching science process skills has 
been a major focus of staff development in the elementary schools.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

All schools are connected to the Internet and have established web pages.  Nine 
of our thirteen schools have a Local Area Network and all will be networked 
within three years.  Ninety-five percent of our classrooms have multimedia 
workstations.  Ninety-five percent of teachers will have access to email and the 
Internet from the classrooms.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 99/00 Priorities

District Characteristics

    PreK              60

      K                 567

      1                  646

      2                  614

      3                  598

      4                  612

      5                  537

      6                  547

      7                  439

      8                  468

      9                  446

     10                 355

     11                 323

     12                 281

   Total              6493

  Grade             #

New
1-2
3-9

10-20
> 20

Years

Marine                     1%
Army                       69%
Navy                        3%
Air Force                  7%
Coast Guard           <.5%
Non-US Military    <.5%
US Civilians            19%
Non-US Civilians   <.5%

Mobility Rate 
25% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

    
  

    
    

    

White

Black

Hispanic

Bi/Multi

Asian

Unknown

750 1500 2250 3000 3750 45000

Native Am

Student Enrollment - 6,493
White

Black

Hispanic

Asian

Native Am

150 300 450 600

BA/BS 24 %
MA/MS 74 %
Doctorate 2 %

Degree         %  Teachers

Administrators 25
Classroom Teachers 357.5
Special Education 47
Other Professionals 92

Category                      FTE

Professional Staffing

    
 

0

School Staff

Teacher  Education 

PK-12
K-8
K-12
1
7-12

Special Education
TAG
ESL
Reading Recovery
AVID

AP Courses Offered
Students Taking AP Courses

                                 
 Program

        
 %
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30

8%
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4%
5%
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Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
Community information sharing, "Community Webbing", was extended onto 
the web.  Home-School-Community Partnership has emphasized and 
incorporated community involvement and collaboration with other districts.  
Parent-to-parent training for understanding of SPED and parent support groups, 
summer activities, and participation on CSPD committees were supported.

Goal 8: Parental Participation

ApprenticeProficient Distinguished 
Scoreable

Not
Undeveloped

Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level
 

75% => Proficient
Benchmark Criteria

              
6.4

Communications/            
   Involvement

Major Category Area DoDDS

              
6.6

              
6.7

Customer Satisfaction Survey-Parent Results

District

7.1Computer Technology 7.1 7.1

6.6Overall Satisfaction 6.7 6.8
6.1Curriculum/Training 6.1 6.2
7.2Child’s Teacher(s) 7.3 7.3

Rating Scale: 10 (A); 7 (B); 4 (C); 1 (D);  0 (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 99
 00
 99
 00
 99
 00

82%
70%
525
509
530
516

SAT Results
District DoDDS Nation

63%
64%
501
501
506
505

44%
511
514
505
505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey: The Parent Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.

53 53
75 76

45 50
63 61

46
6875 76

46
57 59 67

18
5

31
46 44 50

30 31

20
6

16
3

76
72

42
28

38
32 32

46 41
31

39
33 28

51

23
7

22 17
68

21
7

21 19
37

73
66

76
70

66
65

71
65

435 430 435 433

98 99 00 98 99 00 98 99 00

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

435

1999 2000

18
17 -13

-8 -5
-5

3
5

10
9

-9
-20

2
-20

1
-7

Gap Between Group and 1994 DoDDS  Median

Grade  7

50 50 50 50 50

2000 
Median 
Percentiles 
for:

Grade  3

56 5861 65

36 41 48 50 54 5666 69

38 41 48 56

25
17

31
27 28 33

31 29

29
12

25
14

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

61
59

28
30

29
30 32

32
17
34

16
31 34

23

26
16

27 24
1214

34
15

41 32
1212

62
62

56
56

57
60

62
58

552 550 550 552# Students

98 99 00 98 99 00 98 99 00

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

552

1999 2000

4
0 -25

-20 -3
-5

-11
-13

5
3

-22
-26

-8
-10

-8
-15

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

2000 
Median 
Percentiles 
for:

Grade  11

67
44

83 78

49 50

91
68 70

49

83 76

46 50

81
68

16
4

27
53 48 50

28 31

19
5

13
6

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

75
70

51
28

44
29 29

50 51
31

52
30 34

44

16
5

22 14
86

14
4

12 16
65

75
69

72
70

73
68

68
67

281 279 283 284# Students

98 99 00 98 99 00 98 99 00

Benchmark 3.1
Read Lang Soc Stdy

Benchmark 4.2
Math Science

281

1999 2000

14
18 -15

-14 -20
3

4
27

9
16

-17
-21

-18
3

1
14

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50

76-99
51-75
26-50
1-25

5 00    507             Met      21%      74%      5%       0%       1%
5 99    514             Met      22%      71%      5%       0%       1%
5 98    511             Met      22%      74%      3%       0%       0%
8 00    413             Met      32%      43%     19%       6%       0%
8 99    376             Met      43%      40%     15%       1%       0%
8 98    411             Met      31%      50%     17%       2%       0%
10 00    324             Met      49%      40%     10%       2%       0%
10 99    304             Met      48%      37%     13%       2%       1%
10 98    344             Met      33%      45%     14%       6%       3%


