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Student Enrollment - 6,493

1 District Characteristics }
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Professional Staffing
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_[Super intendent'sH ighlights]_

The Heidelberg District's mission is
"Promoting Student Achievement, Preventing
Student Failure" with afocus on instruction.
Principals review student data and develop
interventions to improve student learning for
each student who scores below the 40th
percentile on the TerraNova. Thisfocus on
student achievement continues to result in high
assessment scores for the district as our
students move out of the lower two quarters.
Our emphasis on community partnerships
incorporates mentoring in every school by
parents, military, and community members,
giving students a feeling of being more
connected to the school and community. The
curriculum is continuously aligned by hosting
training for teachers to develop and refine
course content that are used in our middle and
high schools. District School Improvement
activities focus on "improving classroom
instruction”. Our school environments are safe
and we promote a zero tolerance for weapons
policy. School issues are addressed at
community townhall meetings, in print, and
radio "call-ins' as part of the district
communication plan. Press releases are issued
regularly to inform and promote Heidelberg
District goals and programs.

DoDEA Strateaic Plan: School | mprovement | mplementation

hoo 00/00 Pri
Goal 3: Student Achievement And Citizenshin
Renchmarck 3.1.. Increase Proficiency.in Readinal ana Arts. and Sac..Sudies.....
Many district schools chose writing and reading as their focus areas for school
wide improvement. Terra Nova scores indicate a marked improvement in the
area of language arts and reading as well as social studies. A common core
syllabusis being used in al middle and high schools. Computer assisted
instruction is emploved .when appropriate, in elementary schools.

Goal 4: Math And Science Achievement

Benchmark 4.2 Nar.caw.Achievament .Gan hehween. Racial/Ethnic/Gender. Gros|
Improved articulation across courses isthe goa of the district" job-alikes'
training for teachers. Asaresult, grades 6-8 math teachers and grades 6-12
science teachers refined the syllabi for courses that are intended to ensure all
students receive the same course content. Teaching science process skills has
been a major focus of staff development in the elementarv schools.

Goal 10: Oraanizational Develonment

Benchmark 10.7.. Effective Communication.Svs..far all. DODEA canstituencies...
Senior military and community leaders are briefed each fall on the district
mission/goals. Town Hall meetings were conducted in all communities during
the school year. The district web site was expanded to include links to press
releases, curriculum materials, travel, and school-home-community programs.
On-line reqigtration is being jointly developed with the community.

Renchark 10.8:. Estahlish fechnalnav.far teachers.and adminisratacs...........
All schools are connected to the Internet and have established web pages. Nine
of our thirteen schools have aLocal Area Network and all will be networked
within three years. Ninety-five percent of our classrooms have multimedia
workstations. Ninety-five percent of teachers will have access to email and the
Internet from the classrooms.




stomer Satisfactio ey-Pare es Goal 8: Parental Participation

Major Category District| Area |DobDDsS|| Benchmark 8.1 lmolement/Fraluate Multi-Tiered Schaol-Home. Rartoershin. ...
Computer Technology 71 71 71 Community information sharing, "Community Webbing", was extended onto
Communications the web. Home-School-Community Partnership has emphasized and

[ nvolvement 6.4 6.6 6.7 incorporated community involvement and collaboration with other districts.
Child’s Teacher (s) 7.2 7.3 7.3 Parent-to-parent training for understanding of SPED and parent support groups,
Curriculum/Training 6.1 6.1 6.2 summer activities, and participation on CSPD committees were supported.
Overall Satisfaction 6.6 6.7 6.8

Ratina Scale: 10 (A); 7 (B); 4 (C); 1(D); 0(F)
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