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Superintendent's Highlights

Because of the Heidelberg District commitment
to student achievement and equity, we have
continued our Educational Summit Initiative. This
year, two digtrict-wide Educational Summits were
held. The Elementary Summit involved 58
educators and 37 parents and community
members. The Secondary Summit involved 53
educators, 67 parents and community members,
and 21 students. These stakeholdersworked
together to find ways to promote achievement and
prevent failure for students attending district
schoals.

One major outcome of the summitsisthe
establishment of Mentorship Programs for all
schools. These programs have involved 553
mentees, 335 peer mentors, 72 teacher mentors,
and 110 community mentorsin thisfirst year of
adoption.

Another area of focus has been on analyzing
success/failure rates of our studentsrelating to
gradedigtribution. Initial data collection indicate of
all gradesissued, 4.2% are“ F’. Effortswill
continueto reducethisrate. Successfor ALL
studentsisour goal.

DoDEA Strateaic Plan: School | mprovement | mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

Grade seven showed a decrease in the number of studentsin the lower quartile for
both language arts and social studies by 21% or more. Grades 3,5,7,& 9 had an
increase in the percentage of students which moved up into the 75th quartile. In
grade 5 there was a 12% increase in the number of students who achieved the
“distinguished” level on the DODEA Writing Assessment.

Goal 4. Math And Science Achievement

We are continuing to emphasize “hands-on” math and science instruction in order
for students to develop concepts. Concept themes were developed to integrate the
curriculum for K-6 to help students make connections. The focus on narrowing
the gap continues with 17% gap reduction noted for African-Americansin math
and sciencein grades 7 and 11.

Goal 10: Organizational Development

Extensive support for the administrative programs (M S-Office, cc:Mail, TSS,
DSAMMS, EDT, and T&A) have been continued. CC:Mail isavailable for all
personnel. We are working to obtain INTERNET access for all schools and home
pages are being developed at 16 sites. A program testing an automatic answering
computer for school-home communication is being devel oped.

Five more elementary schools received new multi-media labs and four more media
centers upgrades were completed. Three high schools and the DSO received
Novell 4.1 servers. Four schoolsin two complexes will have a WAN installed this
summer. Multiple one-day workshops, college courses, and summer training
sessions were available to all staff (549 participated).




Average Ratings of SHP Progress

Tier District DoDDS
Co-Communicators 3.86 3.70
Co-Supporters 3.44 3.31
Co-Learners 3.17 3.00
Co-Teachers 3.54 3.31
Co-Advisors 3.22 3.17

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

A district-wide mentoring program, involving schools and community
stakeholders was initiated. The district planned and hosted a European S/HP
conference for 180 counselors, psychologists, nurses, community/military
representatives, and parents. SHP activities appropriate for school communities
and families were conducted in all locations.
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Grade 3 Grade 7
1997 Benchmark 3.1 Benchmark 4.2 Benchmark 3.1 Benchmark 4.2
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Percentiles Read Lang Soc Stdy Math Science Read Lang Soc Stdy Math Science
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