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_[ Principal’s Highlights ]_

Mark Twain Elementary School isasmall,
friendly school located in a close knit community in
the picturesgue city of Heidelberg. Parents and staff
are actively involved in community and school
activities such as PTA, choirs, theater, church and
scouts.

The staff at Mark Twain strives to develop
children to their full potential, in an environment of
acceptance, trust and respect. Emphasisis placed on
teaching and practicing the writing process and
utilizing technol ogy.

Our predominate belief isthat it takes parents,
students and school staff working together to
produce good citizens. Therefore, we have many
parent volunteers in the school on adaily basis.
They are essentid in staffing the media center and
computer lab. The Mentor Program involves
twenty-seven military members from the
HMEDAAC, aswell asseveral staff members and
parents tutoring over thirty high risk studentsin
various academic areas. The counselor facilitated a
weekly parent group with a counselor from ACSto
help parents deal better with the stress of parenting.

Plans for next year include focusing on increasing
student interest and achievement
in math and science and integrating technology into
the curriculum.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

Emphasis will continue to be on the use of rubricsto holistically score writing samples
each semester and the use of technology in the Media Center, Computer Lab, and
classrooms to enhance the writing process. The Literacy Place reading program was
successfully piloted in @l grades this school year and will be implemented next year.
Videos describing cultures will be utilized.

Goal 4: Math And Science Achievement

There continues to be school wide interest in the Science Expo, math Problem of the
Week , and the Star Lab demonstration. Mentors hel ped students successfully learn
specific math and science concepts and assignments. Our plans for next year include a
science/math week in October with demonstrations by outside experts culminating in
weekly experiments.

Goal 10: Organizational Development

Student achievements as well as school and community activities are published monthly
in aschool newsletter. Additionally, PTA publishes a newsletter and 98% of the
classroom teachers send home aweekly newsletter. A School/Home Partnership bulletin
board in the front hall was utilized to highlight curriculum areas and show student
activities.

All staff members have cc mail accessin the media center or admin office and use cc
mail as acommunication tool. Twenty-five stations were installed in the new computer
lab. All staff members have been trained in the use of the internet as well as various soft
ware programs that are being utilized to integrate technology into the curriculum.
Classes use the lab and media center.
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Goal 8: Parental Participation

Volunteers serve at school daily in the classrooms, media center and computer lab. The
computer lab is staffed daily by trained, committed parent volunteers. The Mentor
Program continues to be beneficial to the 30 3-5th grade menteesinvolved. PTA is
extremely supportive of school programs and have initiated some of their own such asthe
Earth Day enviromental activities for all students.
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