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DoDEA Strateaic Plan: School | mprovement | mplementation

Argonner Elementary's new initiative this hoQ 90/00 Pri
school year was full day kindergarten. This Goal 3: Student Achievement And Citizenshin
initiative was originally planned for School Renchmack 3.1 Increase. Proficiency.in Readina L ana Arts. and Sac..Sudies... |

Y ear 2001 when 3 new classrooms will be
built. There were many rearrangements made
to accommodate the 3 kindergarten teachers
and 76 students. Although space has been a

Focus: Increase reading comprehension through vocabulary development. A
fall and spring vocabulary assessment from "Literacy Place” was administered.
Word walls, writing meaningful sentences and Daily language practice were

concern the teachers have done a tremendous used school wide to increase reading comprehension across the curriculum. An
job in preparing the students for first grade. increase in comprehension was evident in all arade levels.

This school year we were evaluated/monitored Goal 4: Math And Science Achievement

in three different areas to determine if Benchmark 4.2:. Nar.cow.Achievement Gan hetween. Racial/Ethnic/Gender. Gros.
Argonner Elementary School met the The focus was to increase student's mathematical understanding by increasing
requirements to become accredited. Those their math vocabulary. Fall and Spring testing from the Silver Burdett Ginn
areas were the Sure Start Program, the Special Math series was conducted. Spring resultsindicated growth in all grade levels.

Education Program, and our school wide
programs in which the North Central
Accreditation team monitored. Our school
received a remarkable outbriefing. Other than

The most growth was seen in grades 1 through 3 where the average score
jumped from 30% correct to 70% correct
Goal 10: Oraanizational Deval onment

minor corrective actions it is no doubt that our Benchmark 10.7;. Effective.Cammunication. Svs.far all. DODEA canstituencies.. |
children are receiving a quality education here Monthly Management Council meetings, faculty meetings, and daily bulletins

at Argonner. Parents continue to remain an sent through Outlook increased staff communication. Parent/Community

integral part of our students' education. communications have been met viathe principal's parent newsletter, SAC, PTA

and IAC. Parents are informed of individual classroom activities through

teacher published newdetters and email. PTA also sends out newsdletters.
Renchark 10.8:. Estahlish fechnalnav.far teachers.and adminisratacs...........
In the past our goal was centered on teacher training. This year we moved a

step further to teach the students at least one of the tools in the tool kit. The
teachers used the tool kit with their students to accomplish one project in any
subject. The Educational Technologist and Lab Buddies assisted the teachers

to fully implement our goal.




stomer Satisfactio ey-Parent Res Goal 8: Parental Participation

Major Category School | District | DobDs || Benchmark 8.1:. Jmolement/Fyaluate Multi-Tieced. Schaol -Home. Ractner shin......
Computer Technology 71 72 71 Our goal was to provide support for our other benchmarks, 10.8 and 3.1. We
Communications held four training sessions for lab buddies. Asaresult of these training

[ nvolvement 75 6.7 6.7 sessions, we trained eleven parents who were our lab buddies and assisted the
Child’s Teacher(s) 8.4 7.4 7.3 teachers in the computer lab on a daily basis. We also prepared all of the
Curriculum/Training 6.6 5.9 6.2 documents we need to begin our mentorship program.
Overall Satisfaction 7.2 6.5 6.8
Ratina Scale: 10(A); 7(B); 4(C); 1(D): O(F)
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5 00| 55 Met 26% 71% 4% 0% 0%
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