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_[ Principal’s Highlights ]_

Giessen High School staff members have fully
subscribed to school-wide improvement. This past
year, the entire staff served in some capacity to
assist in the school improvement process.
Committee members are looking at  school-wide
vision statements and implementing strategiesin
their individual benchmark areas to ensure success
for all.

Recommendations from the NCA visit have been
reviewed, and in some cases changes have already
been implemented. Many parents and community
leaders are taking active roles in assisting Giessen
High School to obtain our goals and to keep our
vision statement clearly in focus. A great ded of
personal pride was observed by committee members
working on individual benchmarks during the year.

Other highlights:

- All staff members participated in scoring the
writing samples.

- Staff members feel more comfortable with the
technology already in place.

- Math mastery for al grades was piloted. The
success of this program will not be measurable until
thisfall.

- School-Home Partnership is becoming a
household term with more and more subscribers.

- School-wide management is everybody’s concern

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

was made of the pre- and post-assessment results. Results reveal that writing hag

improved across all grade levels, except for a slight decrease in the 9th grade claf

Goal 4: Math And Science Achievement

Teachers administered a survey to determine students' attitudes regarding mathe]
Cornell notes were introduced to teachers and students as an effective learning
administration and teachers instituted a policy of 80% or better achievement for
in all math classes.
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Goal 10: Organizational Development

School Improvement Leadership Team meetings were held each month. The Benchmark
Chairs reported on the various activities within their committees. Suggestions were
made for ¥z day staff development days. Parents and a student shared in the deq
making. Other effective means of communication were cc: mail, parent newsletter
phone calls and bulletins.
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Two surveys were administered to assess the comfort level and knowledge of the]
with the various technologies that are available. Results showed a 10 to 15% inc|
comfort level and use of various technologies. Thisacasmplished by providing th
staff with inservice training and on-site support.
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Average Ratings of SHP Progress

Tier School | District | DoDDS
Co-Communicators 3.2 3.7 3.9
Co-Supporters 2.8 3.3 35
Co-Learners 3.2 3.1 3.1
Co-Teachers 2.9 34 35
Co-Advisors 3.3 3.2 3.3

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

A pre- and post-test survey was given to parents regarding communication. The school
had an increase in the number of parents volunteering and an increase in the number of
parents attending the school sponsored "Parent’s Day" workshop. Other activities
included a hedlth fair, conference day, a"Parent Center," a parent forum and a school
activities calendar.
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Gi s DoDEA Writing Assessment
lessen Percent at Each Performance Level
UNIT 20911 Grade Yr Number Benchmark Criteria  Digtinguished Proficient ~Apprentice  Novice/ Not
APO AE 09169 Tested 75% => Proficient Undeveloped Scoreable
3 96 49 Not Met 12% 35% 35% 14% 2%
8 97 64 Not Met 23% 44% 20% 8% 5%
8 98 48 Not Met 15% 23% 35% 21% 6%
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