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l Principal's Highlights ]

This year the School Improvement Leadership
Team met before the opening of school to
share with the new principal their activities
and the direction their efforts were taking.
Deciding to implement a new benchmark
committee structure was the first step towards
encouraging more widespread and significant
involvement of the full staff in the
improvement process. Staff chose the
committee on which they wanted to be a
regular member. Each group developed their
own leadership capacity, worked in whole or
small group format and developed along range
goal. Time was spent across the first semester
in aligning the DoDDS curriculum standards
with adopted materials and in some grade
levels with the Terra Nova assessment
objectives. Alignment documents became
instructional planning guides. Classroom
teachers and resource educators seized
opportunities to articulate curriculum up and
down the grade structure. Working together in
our monthly benchmark committees and in full
staff meetings, became the foundation for a
shared sense of commitment to making our
school even more a place for studentsto
succeed. We continue to build on thisas we
move ahead to the next school year.
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Goal 3: Student Achievement And Citizenshin
Renchmarck 3.1.. Increase Proficiency.in Readinal ana Arts. and Sac..Sudies.....
Our primary focus this year was to maintain our high level of achievement in
written language through continued, meaningful writing practice. By
incorporating writing in all curricular areas through the Literacy Place "quick
write" method, we were able to give the students awide variety of topics for
their writing.

Goal 4: Math And Science Achievement

Benchmark 4.2 Nar.caw.Achievament .Gan hehween. Racial/Ethnic/Gender. Gros|
In order to increase student achievement, opportunities and activities were
created to assist in curricular alignment (vertical and horizontal ), Terra Nova
readiness and real life math applications. Math and science follow-up activities
for study trips were developed. GOALS math testsin grade levels two through
five revealed a substantial increase in student performance in all arade levels,

Goal 10: Oraanizational Develonment

Benchmark 10.7.. Effective Communication.Svs..far all. DODEA canstituencies...
This year the main goal was to evaluate and assess study tripsin order to build

a stronger connection between the current curriculum goals and the
opportunities afforded by the Host Nation. Lists of options were developed for
each grade level that matched that grade level's standards and goals.

Renchark 10.8:. Estahlish fechnalnav.far teachers.and adminisratacs...........
Hainerberg joined the Model Schools Initiative last year and has made major
steps towards incorporating technology throughout al curricular areas. In
addition to having two fully operational computer labs with Internet capability,
each teacher has at least one Internet computer in his or her classroom with a
second one being delivered before the end of the school vear.




stomer Satistactio ey-Parent Res Goal 8: Parental Participation

Major Category school | District | Dobps || Benchmark 8.1:. Jmalement/Evaluate Mulsi-Tiered.Schaol-Home. Rartoershin. ...
Computer Technology | 7.8 74 71 Our fully operational Family Room has continued to bring many of our parents
Communications into our school in an active role. The Family Room has become a central part of

[nvolvement 6.4 6.7 6.7 the school familieslife here at Hainerberg, as well as awelcoming start for new
Child’s Teacher(s) 7.2 7.4 7.3 families. The staff created and distributed through our weekly family bulletin,
Curriculum/Training 5.7 59 6.2 "Tips For Parents", that covered diverse topics.
Overall Satisfaction 6.1 6.5 6.8
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