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_[ Principal’s Highlights ]_

Hainerberg Elementary School supports a diverse
student population. In addition to core curriculum,
TAG, ESL, Reading Recovery, LI and Comp. Ed.
are offered. Problem solving, cooperative learning
and self discipline al prepare our studentsto be life
long learners. Hainerberg Elementary School has
progressed this year in initiatives to increase student
achievement. This was begun by forming a Diversity
Team of parents, teachers and administratorsin
collaboration with Margery Ginsberg. The School-
Home Partnership initiative was expanded into a
school based Family Center with weekly instruction
by parents and teachers.

Each Wednesday, the media center and computer
lab are open to families until 6:00. The Media
Center provided the Read Across America Program,
yet another opportunity for community involvement.
A partnership highlight was the schoolwide
participation in the Martin Luther King, Jr.
"Kindness and Justice Challenge", which garnered
for HES national recognition as a State Champion.
Additionally, parents have formed a German Club
and teachers have formed an Amigos Homework
Club. The Technology initiative was realized
through aLAN pentium lab with a collaborative
model for infusing technol ogy.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

We continue to utilize authentic assessment for writing. Existing writing rubrics were
refined. Student writing samples using a school-wide prompt were collected in Fall 97
and Spring 98. These were graded holistically using the prescribed rubrics. All HES
teachers participated in the holistic grading sessions. Results of these assessments will
be used to plan future training.

Goal 4: Math And Science Achievement

An authentic math assessment was administered in Fall 97 and Spring 98 for grades K
and 1. Improvement was demonstrated in both grade levels. Grades 2 through 5
administered the Goals Test in both Fall 97 and Spring 98. Studentsin grades 2 through
5 had an average of a 3.85 point gain from Fall to Spring. Family math was provided to
community members.

Goal 10: Organizational Development

Hainerberg Elementary communicated with its stakeholders through classoom
newsletters; radio and TV announcements; bi-weekly newsletters; email; PTO and SAC
meetings. Announcements and information were also available to the community in the
Family Room.

Hainerberg has established two computer labs, a networked media center and is currently
compl eting the installation of networked Pentium computers in every classroom.
Instruction in avariety of technology related topics, computer usage, and instructional
practices have been offered by the HES staff to fellow staff members, students and
community members.




Average Ratings of SHP Progress

Tier School | District | DoDDS
Co-Communicators 3.6 3.7 3.9
Co-Supporters 34 3.3 35
Co-Learners 3.1 3.1 3.1
Co-Teachers 34 34 35
Co-Advisors 3.3 3.2 3.3

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

Through the efforts of our School Diversity Committee, a Family Room was created
within our school to facilitate volunteerism and school-home partnership. Instruction

was offered to the community in avariety of topics by the staff and faculty of HES. An
active PTO and SAC were critical in the continued involvement of parents at Hainerberg.
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