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Student Enrollment - 5,437
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_[Super intendent'sH ighlights]_

Increased achievement for all students has
been the guiding force behind the parent,
teacher, student, and community partnership
program this school year. Partners were active
participantsin the ACDE and NCA site visits,
school based staff development activities as
well as both district and DoDDS-E Advisory
Committees. A team from Gaeta represented
the district at the 1999 National Alliance of
Partnersin Education Symposium. Mentor
programs for students have been fully
supported by the Italy commands to include
community sponsored mentor coordinatorsin
Aviano and Sigonella.

The district utilized outside consultants to
provide focused support through additional
instructional strategies for diverse learners. A
review of data revealed that middle school
students needed alternative learning strategies.
In response, teams of educators from Sigonella
and Aviano attended the National Middle
School Conference. These teams devel oped
their middle school program throughout the
year. Spring data reveals an improvement in
achievement at this level that is attributed to
the focused support of these students.

DoDEA Strateaic Plan: School | mprovement | mplementation
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Goal 3: Student Achievement And Citizenshin
Renchmarck 3.1.. Increase Proficiency.in Readinal ana Arts. and Sac..Sudies.....
Over the last five years, the percentage of studentsin Language Arts and Socia
Studies in the lowest quartile decreased by over 20%.The percentage of
studentsin the 2nd quartile increased by more than 10%. Of the 15 benchmarks
in Reading, 8 were achieved. A Young Authors Program was initiated and two
authors, Ruth Heller and Jan Cheripko, visited all district schools.

Goal 4: Math And Science Achievement

Benchmark 4.2 Nar.caw.Achievament .Gan hehween. Racial/Ethnic/Gender. Gros|
In mathematics, the district has met and/or exceeded the benchmark for
narrowing the achievement gap. Professional development in mathematics and
science focused on the use of problem solving/ inquiry techniques and
technology integration as strategies to increase the achievement for all students.

Goal 10: Oraanizational Develonment

Benchmark 10.7.. Effective Communication.Svs..far all. DODEA canstituencies...
Based on press releases and media productions, there is a marked increase in
positive publicity about student activities and parent involvement. Examples

are parent participation in professional development, StarLab, Y oung Authors,
NASA student awards, multi-cultural events, fine arts performances, Science
Symposium.

Renchark 10.8:. Estahlish fechnalnav.far teachers.and adminisratacs...........
Intranet Web Servers, WebMasters and teacher training in every school

provided secure showcases for student products. On site Educational
Technologists provide staff development and support for technology

integration. The district continues to upgrade administrative and educational
hardware and software. The TLC mentor proaram has expanded to 4 sites.




stomer satistactio y-rarent Res Goal 8: Parental Participation
Major Category District| Area |DobDDsS|| Benchmark 8.1 lmolement/Fraluate Multi-Tiered Schaol-Home. Rartoershin. ...

Parent and community volunteers have succeeded in establishing a continuous

Computer Technology 7.2 7.1 7.1 - vy .
Communications exchange of information in all Italy schools. All tiers of the school-home-

[ nvolvement 6.4 6.6 6.7 community partnership are evident. School based training for mentors by an
Child’s Teacher (s) 7.0 7.3 7.3 external consultant helped build increased capacity for successful programs.
Curriculum/Training 5.9 6.1 6.2
Overall Satisfaction 6.3 6.7 6.8

Rating Scale: 10 (A): 7 (B): 4 (C): 1(D): 0(F)
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Unit 31401. Box 11 Test 75% => Proficient Undeveloped | Scoreable
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