Department of Defense Education Activity

Italy District
1996/97 Profile

Candace Ransing, Superintendent

[ District Characteristics)
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Superintendent's Highlights

SY 1996/97 the Italy Digtrict supported the
continued development of teaching Strategiesin
Deve opmentally Appropriate Practices, Teacher
Expectations/Student Outcomes, and Technology
Workshops for Teachers.

The Digrict Improvement Leadership Team
(DILT) served asamode for the fivetiered
approach to School-Community Partnership asit
took on adecison making rolethisyear. The
members advised the Superintendent on the
disposition of $350,000 in discretionary funds
which were used to support the purchase of
additiona technology hardware for the schools after
the selected facilities projects were funded by the
Area Service Center. TheDILT commended there-
digtribution of savings from the operating budget to
the support of student learning activities. Parentsas
members of the NCA viditing team was piloted at
four sites.

The Second Language Festival and Solo &
Ensemble Festival were hosted by the digtrict.

Ms. Barbara Parker of Sigondla ES/HS was
sdected asthefirst DODEA Assistant Principal of
the Year.

The newly completed Naples Elementary School
and Naples High School will openin August 1997.
Thesefacilitieswill provide sate of the art learning
environmentsfor the students.

DoDEA Strateaic Plan: School | mprovement | mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

The district purchased additional Literacy Place materials to support the newly
adopted curriculum ($46,000). Teacher-led training was funded for writing across
the curriculum, portfolio development, and writing assessment. An
interdisciplinary, supplemental social studies/science program was piloted. An
authors program was initiated; authors worked with students and teachers.

Goal 4. Math And Science Achievement

Evidence indicates a narrowing of the gap in selected schools within the district.
Staff development for teachers to gain the understanding and ability to ensure all
students succeed included TESA (7 schools), AVID (3 schools) a pilot program
entitled Minoritiesin Science (2 schools), and continued training in the
mathematics and science standards.

Goal 10: Organizational Development

Digtrict liaisons provided program brochures for technology prep, integrated
technology, reading, science standards, school-home partnership, and school
improvement to stakeholders. E-mail connectivity with community members
increased. More than $4,000 was allocated for school based public affairs
positions. There was an increase in DSO participation in community meetings.

The DSO purchased 220 multimedia computers for teachers, specialists, and
administrators. INTERNET connectivity was tripled. Summer technology
training for educators was supported by 290 "mandays'. Intensive computer
training has been provided to school payroll clerks, secretaries, and DSO
personnel.




Average Ratings of SHP Progress

Tier District DoDDS
Co-Communicators 3.48 3.70
Co-Supporters 3.16 3.31
Co-Learners 2.83 3.00
Co-Teachers 3.02 3.31
Co-Advisors 3.04 3.17

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

The Italy District became a member of Partnership 2000 Schools. Key
Communicator training included 26 parents, 13 administrators, and military
representatives. Parents are co-decision makers and co-advisors on school and
district committees which determine educational priorities and processes for
implementation, identify expected student outcomes, and select administrators.
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