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Student Enrollment - 5,387

{ District Characteristics }
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( Superintendent's Highlights}—

During SY 98/99 the lItaly District focused on
increasing student outcomes through training
to improve instruction and offering a variety of
programs.

A review of district-wide data identified the
need for increased support and improved
programs for middle school students.
Resources were allocated to provide staff
development and support for the
implementation of the middle school concept.
The first middle school concept program will
be located at Sigonella.

DoDEA selected the Student Enablement
Action Team program developed at Aviano
High School as a model for a system-wide
program, Technology Leadership Community
(TLC). The TLC program focuses on student
mentors in technology and will be implementegl
during SY99/00. A computer repair vocationa|
program was piloted at Naples High School
and involved fifty-six students.

The DAC/DILT provided input into the
district decision making process in areas such
as the allocation of resources and the revision
of the District Improvement Plan.

Seniors in music programs developed
electronic performance portfolios.

DoDEA Strategic Plan: School Improvement Implementation
School Year 98/99 Priorities

Goal 3: Student Achievement And Citizenshi

The district surpassed the year 2000 benchmark by having more than 78
students tested achieve or exceed the proficiency level on the DoDDS W
Assessment. Teacher surveys indicated that all secondary language arts
educators are trained to use the newly adopted materials to meet the Doll
standards.
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Goal 4: Math And Science Achievement

The district mathematics achievement gap decreased in grades six and n
over 50%. The district instituted a technology-based MBL strategy to narr
the gap for middle school science students. As a result of teacher training
on, inquiry-based science is a primary focus in district elementary classro
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Goal 10: Onganizational Develpment
Based on email traffic, command/superintendent exchanges increased. |
Publications, such as the District FYI and Curriculum Newsletters, improv
communication with stakeholders. Parent Exit Surveys, Customer Service
and the District Hotline provided additional avenues of communication.
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All workshops and conferences held at the district level included a techno
module. Professional development days and support for technology integ
resulted in increased student use of technologies in the classrooms. Distr
educational technologists provided email training for all educators.
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Schools Overall Satisfaction Rating
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Mean Satisfaction Rating Excellent (A) to Unacceptable (F)
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Goal 8: Parental Partigbation

To strengthen the SHP, the district focused on the development of commu
connections to promote success for all students. Mentor training resulted i
community-wide programs for students. Key communicators partnered with|
local agencies to meet local student needs and to create communities of le

ity
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