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Ikego Elementary School islocated ina
military housing areain the city of Zushi,
approximately ten kilometers from Y okosuka
Naval Base. We officialy opened our doors
for the first time on August 26, 1998. All of
our students live in the housing area and walk
to school.

This has been an exciting year for us. A team
of educators representing North Central
Association (NCA) visited us as part of our
school's accreditation process. They observed
classrooms and spoke to teachers, students,
and parents during athree day period. The
team was very impressed with our school and
community. We were praised for a"strong
sense of community and shared values and
expectations'. They also stated that the "school
climate and culture support learning". We were
grateful for the affirmation that we all (Parents,
students, teachers, command, and community
members) have created a great school in just
two short years.

NoDFA Stratenic Plan® School Imnrovement | mnlementation
Goal 3: Student Achievement And Citizenshio
Benchmark 3.1. lncrease Proficiency in Readina.l.ana Arts.and.Soc. Sudies....
Our school focused on increasing student literacy, specifically in the area of
writing. Grade levels K-2 developed awriting rubric based on novice,
apprentice, and proficient writing levels. Third grade developed a4, 3,2, 1
writing rubric to assess writing proficiency. There was anoticeable increasein

the number of students scoring at the proficient level.

Goal 4: Math And Science Achievement

.Benchmark 4.2: Narrow.Achievement Gan between Racial/Ethnic/Gender.Gr.og
Our school developed alist of twenty math vocabulary words for K-3 students
to increase their math literacy and understanding of basic math termsrelative to
math assignments and formal evaluations. We will fully implement and track

the success of thisintervention SY 00-01.

Goal 10: Oraanizational Develooment

Benchmark 10.7:. Effective Communication Svs. for_all. DODEA constituencies. ..
Our school sampled the Ikego community to determine parents' preferencein
receiving school information, thereby increasing the use of technology. The
resultsindicated that the vast mgjority of parents still preferred receiving school
information in the form of ahard copy. Wewill conduct a second samplein

Fall 2000.

.Benchmark.10.8: Establish.technoloav for. teachers.and administrators. ..........
Our school has increased the use of technology among staff and administration
for the purposes of disseminating information. Our school daily bulletins and
announcements are sent to all staff membersin the form of email. The Ikego
School Web Pageis available to parents and is updated frequently.




Benchmark 8.1 1mnlement/Evaluate Muilti-Tiered School-Home Partnet shin
Our schooal increased parental understanding of the assessment process by

involving parentsin two sessions provided by an assessment consultant. We
also conducted two assessment nights for parents focusing on the four tools

used by staff that included WorkSampling, rubrics, running records, and

stomer Satisfactio ey-Pare es Goal 8: Parental Participation
M ajor Category School| District| DoDDS
Computer Technology] 8.0 6.8 7.1
Communications/
|nvolvement 7.7 6.8 6.7
Child’s Teacher(s) 85 7.3 7.3
Curriculum/Training 6.8 6.4 6.2 attitudinal surveys.
Overall Satisfaction 7.5 6.9 6.8
Ratina Scale: 10(AY: 7(RY: 4(C): 1(DY: O(F)
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