
      The Japan District is continually growing 
and expanding.  This year we added a new 
middle school  to bring our number of schools 
to 18.  
     The district mission of high expectations in 
educating all students took on meaning for the 
many teachers new to Japan.  This year we 
implemented a mentor program that matched 
teachers new to Japan with “seasoned” 
teachers.  In addition to mentors’ the district 
also provided all educators new to teaching  
with two books for their professional libraries, 
Enhancing Professional Practice and The First 
Days of School. 
       The district continues to make progress in 
its efforts to build capacity and expand 
leadership roles for teachers at the school 
level.  Teacher leaders participated in 
Educators' Days and provided support for the 
implementation of new programs such as 
language arts for grades 7-12.
     The district promotes Home-School 
Partnership program, inclusive education, and 
early childhood initiatives.  The Sure Start 
program continues to grow and next year we 
expect to add a full day kindergarten at one of 
our complexes.

Superintendent's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

The district newsletter provides information on programs, best practices, and 
educational trends and research.  A 24 hour hotline has been established.  
Technology continues to play a key role.  Our district web page is up and is 
updated on a regular basis.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

The emphasis this year has been on the implementation of Service Learning and 
pre-implementation of the new 7-12 Language Arts program.  There has been 
renewed emphasis on teaching to the standards including issuing a set of 
standards to all teachers in our district.

Benchmark 10.8: Establish technology for teachers and administrators.

The district continued to identify practices that narrow the gap in math and 
science.  The issues of student achievement gaps has been examined  at both 
district Principals’ meetings and SIP leader training.  Cooperative learning 
continues to be instrumental while other strategies are being explored.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

While teacher training continues to be a focus we have shifted our emphasis to 
student training.   This year AlphaSmart keyboards were purchased for a pilot 
program in fourth grade. The district also participated again this year in the Far 
East Technology Conference.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

District Characteristics

    PreK              260

      K                 1185

      1                  115

      2                  107

      3                  108

      4                  102

      5                  921

      6                  856

      7                  750

      8                  680

      9                  594

     10                 507

     11                 438

     12                 339

   Total              1086

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                     6%
Army                        6%

Navy                       46%
Air Force                 31%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians            11%

Non-US Civilians   <.5%

Mobility Rate 
45% Per Year

Teachers

Sponsor Affiliation

Teacher Experience
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Student Enrollment - 10,864
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

��� ��� ��� ���

BA/BS 39 %

MA/MS 59 %

Doctorate 3 %

Degree         %  Teachers

Administrators 35

Classroom Teachers 602

Special Education 63

Other Professionals 124.5

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

903

653

810
N/A

174

242

35

8%

7%
7%

N/A

31%

Department of Defense Education Activity
Japan District  (PK-12)
1998/99 District Profile

Michael Diekmann, Superintendent
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DoDDS-Pacific
Attn: Michael Diekmann

Unit 5072
APO AP 96328-5072

DSN Phone:  225-3940

Commercial Phone:
81-425-52-2511-3940

Fax Number:  81-425-30-1402

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
SHP teams have been formed at each installation.  POC’s have been identified 
for each school to promote communication between the school, the home, and 
the community.  Parents are actively sought for participation on school, district, 
and DoDEA task forces.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria
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Schools Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

54%

52%

505

496

499

493

SAT Results
District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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5 97    857             Met      33%      53%      7%       4%       2%
5 98    891             Met      25%      70%      4%       0%       1%
5 99    837             Met      24%      72%      4%       0%       1%
8 97    636          Not Met      29%      43%     19%       7%       2%
8 98    657             Met      28%      49%     19%       4%       0%
8 99    628          Not Met      35%      33%     24%       7%       1%
10 97    369             Met      39%      42%     16%       2%       1%
10 98    499             Met      38%      44%     12%       6%       1%
10 99    475             Met      39%      50%      9%       2%       1%



     Arnn has combined the School 
Improvement and Leadership Teams (SILT) 
into one committee which meets weekly to 
monitor the SIP action plans and student 
progress.  The members of the team serve as 
the chairs of the Benchmark Committees.

     After working with and military, we  
established Professional Development Days for 
the training of our staff and community.  
During this school year we had ten half day 
sessions.  They covered such areas as: writing 
process,  scoring rubrics, reviewing results of 
student assessments, and monitoring the SIP.

     In addition to the many parents who came 
into the school each day to help teachers and 
students (over 1500 personal contact names in 
our “Volunteer’s Sign-In Book”), we also 
provided  a math club as an after school 
activity.    We established a designated phone 
line for weekly school messages consisting of 
lunches, study trips, and special activities.  The 
Independent Reading Program, relies almost 
entirely on volunteers.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Using a Parent Survey, the committee determined which communications 
parents felt most effective.  A manual was prepared for tea.’s to explain ways to 
get information about class/sch. events to the public, including the mil. post’s 
TV channel, the post newspaper, the Pacific Stars & Stripes, and the “Prin’s 
Notes”.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

During the course of SY 98-99, students in grades PreK – 6 were given five 
opportunities to respond to personal narrative prompts prepared by the 3.1 
Committee.  Writing samples were scored during scheduled “released time” 
using teacher-made rubrics.

Benchmark 10.8: Establish technology for teachers and administrators.

Students struggling with math concepts/applications were supported through the 
use of tutorial services.  A “Mathelenium” was created to give children extra 
practice in applying math skills to “story problems”.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

Extensive training was offered throughout the year for teachers.  The skills 
taught reflected the DoDEA list of Teacher Competencies in Technology.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

    PreK              59

      K                 85

      1                  77

      2                  78

      3                  75

      4                  71

      5                  66

      6                  68

   Total              579

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                       70%

Navy                        2%
Air Force                  3%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians            24%

Non-US Civilians     1%

Mobility Rate 
89% Per Year

Teachers

Sponsor Affiliation

Teacher Experience
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Student Enrollment - 579
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BA/BS 51 %

MA/MS 47 %

Doctorate 2 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 27.5

Special Education 4.5

Other Professionals 7

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

71

N/A

39
N/A

N/A

N/A

N/A

12%
N/A

7%
N/A

N/A

Department of Defense Education Activity
John O. Arnn Elementary School  (PK-6)

1998/99 School Profile
Mark Benham, Principal
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John O. Arnn ES
SAGAMIHARA DHA
FPO AP 96343-0005

DSN Phone:  267-6602

Commercial Phone:
81-3117-67-6602

Fax Number:  81-3117-67-6015

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
Using a variety of methods, student information was shared through a routine 
use of a two-way communication between school and the home.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/
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Grade Yr Number 
Tested
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75% => Proficient

Benchmark Criteria
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School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

NA

NA

NA

NA

NA

NA

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505
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511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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      Richard E. Byrd School is a Pre-
Kindergarten through sixth grade elementary 
school of about 200 students. It is located in 
Negishi Housing Area near the center of 
Yokohama City, 30 miles southwest of Tokyo. 
Negishi is a small housing area attached to  
“Commander, Fleet Activities Yokosuka 
(CFAY)”, a large U.S.  Navy Base about a one 
hour drive southwest of Yokohama. Most of 
our students live on base and walk to school.

     Byrd School enjoys active parent and 
volunteer involvement in school programs as 
well as in the School Improvement Process. 
We participate in an “adopt-a-school” program 
with a local Navy command unit and have an 
extremely active and supportive Parent Teacher 
Organization (PTO). In addition to popular 
Parent Teacher Organization sponsored family 
involvement programs such as “family reading 
night” and “math night,” and the community 
camp out, parents and other volunteers are 
involved with children at school in the 
classrooms, extra-curricular activities and other 
teacher and program support roles. Faculty and 
PTO efforts result in creating a true community 
school atmosphere.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Essential aspects of this goal were incorporated into the School Home 
Partnership Model and implementation plan. A community needs survey 
reflected that the school was doing a good job of expanding communication 
channels within the community through various written and technological 
avenues.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Basic skills assessment instruments were administered both in pretest and 
posttest classroom settings for all grade level, pre-Kindergarten through sixth 
grade. Increased cultural awareness was enhanced by the incorporation of 
weekly assemblies highlighting the contributions of different world cultures.

Benchmark 10.8: Establish technology for teachers and administrators.

Utilizing the Terra Nova data for Math and Science, the School Improvement 
Committee selected the use of daily computational practice to increase math 
computation skills and scores. All staff members emphasize some form of 
computational practice into daily mathematics instruction.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

The primary emphasis was placed on increasing the professional technology 
knowledge of all staff members by providing inservice opportunities in the use 
of computers as an everyday occurrence. An all school Technology Day as well 
as open Information Center policy contributed to development of essential skills.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

    PreK              23

      K                 31

      1                  12

      2                  15

      3                  24

      4                  28

      5                  18

      6                  17

   Total              168

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                        2%

Navy                       79%
Air Force                <.5%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians            18%

Non-US Civilians   <.5%

Mobility Rate 
56% Per Year

Teachers

Sponsor Affiliation

Teacher Experience
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Student Enrollment - 168
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BA/BS 31 %

MA/MS 69 %

Doctorate 0 %

Degree         %  Teachers

Administrators 1

Classroom Teachers 11

Special Education 2

Other Professionals 3.5

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

14

N/A

23
N/A

N/A

N/A

N/A

8%
N/A

14%
N/A

N/A

Department of Defense Education Activity
Richard E. Byrd Elementary School  (PK-6)

1998/99 School Profile
Thomas Whitaker, Principal
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Richard E. Byrd ES
PSC 472, BOX 12

FPO AP 96348-0005

DSN Phone:  242-4815

Commercial Phone:
81-45-661-4815

Fax Number:  81-45-661-4870

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
School Home partnership activities expanded through the increase awareness of 
the 5-tier School Home Partnership Model on the community and school level. 
Community survey construction was established. Emphasis on base-line 
community knowledge and involvement within  the school was stressed.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/
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Grade Yr Number 
Tested
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School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

NA

NA
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NA

NA

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation
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43%
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                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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      Cummings ES is very fortunate to have an 
exceptionally supportive community.  Our new 
Sure Start program was made possible by the 
combined efforts of the military command and 
the parental support, especially from the 
families who permitted the program to open in 
the recreation room of one of the housing 
tower buildings.  
     That same support is extended to 
Cummings daily through the volunteer efforts 
of both community and parents.  We have a 
strong after school tutoring program, heavily 
supported by the Company E Marine unit.  
Guest presenters and readers often visit 
classrooms to share their expertise and helping 
hands.
     A major improvement this year has been the 
acquisition of 47 NT Pentium computers.   The 
lab has the capacity to accommodate every 
classroom teacher with access to the Internet, 
permitting him or her to acquire information 
not easily obtained overseas and to better 
individualize their instructional practices.   Our 
specialists have made very effective use of the 
increased availability of technology throughout 
the school.  The TILT committee is highly 
regarded and very responsive to the classroom 
needs.   Parents have increased their 
participation in the lab.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

All teachers have a computer in their classroom, which allows for effective 
communication within the school and with other personnel within the district.  
cc:Mail has been used for Team Leader minutes, FEA correspondence, other 
school committees, and messages from the administration.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Our school focused on writing as a way to increase proficiency in Reading, 
Language Arts, and Social Studies.  Coaching and evaluative rubrics were 
assessment tools in which teachers received training.  As a result of this training 
the students at all grade levels participated in the development of writing rubrics.

Benchmark 10.8: Establish technology for teachers and administrators.

Math journals continued to be an effective method of communication between 
the school and the community.  A large majority of parents feel they have a 
greater participation and better understanding of mathematics due to math 
journals.  We feel math journals are effective in reducing the 
racial/ethnic/gender gap.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

Teachers received training in the multitude of new software programs now 
available in our school.  The use of the computer lab has more than doubled 
from September to May.  Contributing factors are and increased number of 
computers and teacher training focusing on integrating technology into the 
curriculum.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      K                 82

      1                  87

      2                  71

      3                  77

      4                  69

      5                  66

      6                  46

   Total              498

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                      <.5%

Navy                       10%
Air Force                 85%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians             4%

Non-US Civilians   <.5%

Mobility Rate 
24% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ

�� ��� ��� ��� ��� ����

1DWLYH $P

Student Enrollment - 498
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

�� �� �� ��

BA/BS 45 %

MA/MS 55 %

Doctorate 0 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 23

Special Education 2.5

Other Professionals 7

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

26

N/A

13
N/A

N/A

N/A

N/A

5%
N/A

3%
N/A

N/A

Department of Defense Education Activity
Cummings Elementary School  (K-6)

1998/99 School Profile
Ruth Morgan, Principal
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Cummings ES
UNIT 5039

APO AP 96319-5039

DSN Phone:  226-2647

Commercial Phone:
81-3117-66-2647

Fax Number:  81-3117-62-5110

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
Parents and community members became co-teachers during our school wide 
reading program this year by contributing their time and talents in the classroom. 
We have also had parental and community participation in technology and 
curriculum workshops which leads to a more effective school-home partnership.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria

6WXGHQWV

3DUHQWV

7HDFKHUV

) ' & % $

6FKRRO

'LVWULFW

'R''6

School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

NA

NA

NA

NA

NA

NA

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.

�� ��

��

�� ��
��

��

��

��

�� �� ��

�� ��

��

�

��

�

74.0
64.7
68.5

��

��

��

�� ��

�� ��

��

��

�� ��

��

��

�

�� ��

��

��

�

�� ��

��

69.0
66.5
65.1

79.0
65.2
65.7

71.5
61.3
62.7

75.0
65.9
66.8

65 65 65 65

�� �� �� �� �� �� �� �� ��

Benchmark 3.1

Read Lang Soc Stdy

Benchmark 4.2

Math Science

65

���� ����

��

�� ��

��

�� ��

*DS %HWZHHQ *URXS DQG ���� 'R''6 0HGLDQ

Grade  5

50.0 50.0 50.0 50.0 50.0

1999 
Median 
Percentiles 
for:

Grade  3

��
�� �� �� ��

��

��

�

��

�� �� ��

�� ��

��

�

��

��

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

64.7
55.9
57.8

��

��
��

�� ��

�� ��

��
��

�� ��

��

�

��
�� ��

��

��

��
�� ��

��

62.5
61.9
60.9

57.3
51.1
52.0

65.3
59.1
58.4

64.5
56.8
57.1

76 76 76 76# Students

�� �� �� �� �� �� �� �� ��

Benchmark 3.1

ReadLang Soc Stdy

Benchmark 4.2

Math Science

76

School

���� ����

��

�� �

�

� ��

*DS %HWZHHQ *URXS DQG ���� 'R''6 0HGLDQ

50.0 50.0 50.0 50.0 50.0

76-99
51-75
26-50
1-25

1999 
Median 
Percentiles 
for:

Grade  6

��
��

��

�� ��

��

��

�

��

�� �� ��

�� ��

��

��

��

��

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

68.0
61.1
65.3

��

��
��

�� ��

�� ��

��

��

�� ��

��

��

�
�� ��

��

��

�

�� ��

���

65.0
68.9
69.2

70.0
62.8
63.4

69.5
64.8
65.4

71.0
66.8
68.6

44 44 44 44# Students

�� �� �� �� �� �� �� �� ��

Benchmark 3.1

ReadLang Soc Stdy

Benchmark 4.2

Math Science

44

School

���� ����

��

�� ���

��

�� ���

*DS %HWZHHQ *URXS DQG ���� 'R''6 0HGLDQ

50.0 50.0 50.0 50.0 50.0

76-99
51-75
26-50
1-25

5 97     45             Met      40%      53%      0%       7%       0%
5 98     55             Met      24%      71%      4%       2%       0%
5 99     56             Met      14%      86%      0%       0%       0%



      Edgren High School provides a rich and 
warm setting in which students receive highly 
skilled professional assistance in their quest to 
achieve academic excellence.  Offering a wide 
range of courses, including Advanced 
Placement classes in mathematics, language 
and composition, history and physics, Edgren 
encourages young people to challenge 
themselves.  Teams at both 7th and 8th grade 
levels work closely with one another to ensure 
that students at these levels learn the basic 
skills they need to succeed in high school and 
that those students experiencing academic 
difficulty get the support they need.  An 
integral part of these programs is a study skills 
course offered in both grades.  At the high 
school level, a Student Intervention team 
closely monitors the academic progress of 
students in the upper grades and creates 
individual plans to assist them when necessary.
     Strategic Plan benchmarks continue to be 
the driving force for the School Improvement 
Plan.  The School Improvement Team is re-
examining the strategies already in place and 
looking for interventions to support them more 
effectively.  This team, consisting of teachers, 
administrators, parents, and students, is 
identifying a wide range of interventions.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

We have increased the integration of technology and its use into our curriculum 
by providing training and workshops for teachers, students and interested 
community members who in turn teach students and peers.  Our teachers and 
students effectively use technology in the classrooms and the Information Center.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

In our efforts to increase overall student achievement, as measured by the Terra 
Nova and by the number of failing grades, a school-wide department based 
tutorial/monitoring program has been established.  In addition, all students are 
being coached to strengthen test taking skills.

Benchmark 10.8: Establish technology for teachers and administrators.

A “Seeking to Meet the Needs of All Students” workshop was held in which 
students, parents, and staff reviewed and interpreted data, examined current 
literature in the areas of achievement, ethnic, gender gaps and alternative 
assessments, and then collectively developed strategies for improvement.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

All of our teachers/administrators use email daily.  Training has taken place 
frequently on the use of cc:Mail, Microsoft Word, Excel, PowerPoint and the 
use of the Internet.  It’s quite common to observe teachers and administrators 
using PowerPoint and Excel and doing educational research on the Internet.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      7                  141

      8                  126

      9                  99

     10                 103

     11                 75

     12                 53

   Total              597

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                      <.5%

Navy                       12%
Air Force                 76%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians            11%

Non-US Civilians   <.5%

Mobility Rate 
35% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ
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Student Enrollment - 597
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

�� �� �� ��

BA/BS 41 %

MA/MS 59 %

Doctorate 0 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 39.5

Special Education 2.5

Other Professionals 3.5

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

26

N/A

12
N/A

39

64

8

4%
N/A

2%
N/A

50%

Department of Defense Education Activity
Robert D. Edgren Junior High/High School  (7-12)

1998/99 School Profile
Constance Hellge, Principal
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Robert D. Edgren HS
PSC 76 UNIT 5040

APO AP 96319-5040

DSN Phone:  226-4377

Commercial Phone:
81-3117-66-4377

Fax Number:  81-3117-62-7982

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
We have increased parent participation at all levels of the Multi-Tiered School-
Home Partnership by increasing parental and community involvement in a 
variety of school programs from organizing fund raisers to actually co-teaching 
lessons on field trips and other school curricular related activities.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria

6WXGHQWV

3DUHQWV

7HDFKHUV

) ' & % $
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'R''6

School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

49%

57%

486

502

503

528

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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8 97    138          Not Met      26%      41%     23%       5%       5%
8 98    142          Not Met      17%      53%     25%       6%       0%
8 99    109          Not Met      33%      29%     28%      10%       0%
10 97     81             Met      35%      44%     17%       2%       1%
10 98     81             Met      33%      52%      9%       6%       0%
10 99     95             Met      45%      47%      6%       1%       0%



        Ikego Elementary School is located in a 
military housing area in the city of Zushi, 
approximately ten kilometers from Yokosuka 
Naval Base. Ikego is a brand new K-3 school 
composed of two temporary buildings nestled 
against a wooded hill. We officially opened our 
doors for the first time on August 26, 1998.  
All of our students live in the housing area and 
walk to school. We have had outstanding 
support from our parents and military 
commands. Deliveries of new supplies and 
furniture was a community event.
       This has been an exciting and challenging 
year. Teachers began the year without all of 
our supplies and furniture. However, by 
December, Ikego was equipped according to 
DoDEA’s current technology standards with 
each classroom having four state of the art 
computers, in addition to ten in the Information 
Center and a technology lab with thirty 
computers.
       Being a diverse staff coming from many 
locations, our emphasis has been to build a 
team with common goals. This was 
accomplished through social events, 
professional development activities, and 
assisting one another in need. It was imperative 
to form this foundation as the first step in the 
School Improvement Process.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

We have established a two-way communication system through the use of 
school newsletters that give the parents an opportunity to respond to questions 
or voice their concerns. Our PTO has also developed an interactive web page.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

We have focused on developing and implementing performance assessments to 
improve instruction and guide students to self assessment, which we believe will 
improve achievement.  We have taken advantage of “in house experts” to 
provide staff development.

Benchmark 10.8: Establish technology for teachers and administrators.

We believe the use of ongoing assessments will also assist us in narrowing  the 
achievement gap. Focusing on assessment to improve instruction will enable 
teachers to make the necessary modifications to reach all children. Giving 
students the tools they need to self assess will also increase their rate of success.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

Weekly technology training is offered to teachers based upon a Needs 
Assessment conducted at the beginning of the year. Our Daily Bulletin is now 
delivered electronically. Teachers have had training in Resource Based Learning 
and Project Learning to facilitate the infusion of technology into the curriculum.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      K                 120

      1                  123

      2                  100

      3                  110

   Total              457

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                     2%
Army                      <.5%

Navy                       95%
Air Force                <.5%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians             3%

Non-US Civilians   <.5%

Mobility Rate 
49% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ
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1DWLYH $P

Student Enrollment - 457
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

�� �� �� ��

BA/BS 40 %

MA/MS 60 %

Doctorate 0 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 23

Special Education 2

Other Professionals 6.5

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

34

0

42
N/A

N/A

N/A

N/A

7%
N/A

9%
N/A

N/A

Department of Defense Education Activity
Ikego Elementary School  (K-3)

1998/99 School Profile
Carol Cressy, Principal
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Ikego ES
PSC 474, Box 300

FPO AP 96351-0003

DSN Phone:  246-8320

Commercial Phone:
81-3117-46-8320

Fax Number:  246-8224

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
We will promote parents as co-supporters and co-learners by increasing parental 
understanding of the assessment process to improve student learning. This will 
be accomplished through parent seminars, attending staff development, and 
printed information.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria
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School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

NA

NA

NA

NA

NA

NA

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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     Our school is  located in US Fleet 
Activities, Sasebo City,  Nagasaki prefecture, 
Japan. Our student body is ethnically and 
culturally diverse.  The majority  of our 
students are descendants of  Asian-Pacific 
Islanders.   They benefit from a committed 
staff  that spends many extra hours on a strong 
curricular and extra-curricular program.  Our 
students are well prepared for college. 
     Since welcoming a   SureStart program this 
year,  we now service 540  students from Pre-
Kindergarten to  twelfth grade.   Twenty-four 
students  will graduate June 15, 1999.  AVID 
(Advancement Via Individual Determination) 
also began this year.  We targeted seventh and 
eighth graders for this college-bound 
program.    
     Next year we will begin implementing a 
“Middle School Within a School” concept.  
This will expand our present “ middle school”  
to include sixth through eighth graders.  The 
purpose, of course, is to have a school-wide 
focus on the learning needs of these 
“transitioning” students.  The ultimate goal for 
all of our new and recently implemented 
programs is to increase student achievement for 
all of our students.
      Student achievement also depends on 
parent and community involvement.  We are 
proud to announce that over 250 parents and 
community members volunteered.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Communication from school-to-home was emphasized.  The principal via 
television/radio interviews presented information.  Students were highlighted in 
the Soundings community  newspaper as well as The Stars and Stripes.   
Promising Practices became a standard for faculty sharing at meetings.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Speaking and writing in complete sentences became our focus throughout the 
entire school.  This strategy was chosen to strengthen writing as well as speaking 
skills.  A definite necessity to accommodate our many students who speak 
English as a Second Language.

Benchmark 10.8: Establish technology for teachers and administrators.

Our sub-committee was busy building “math connections” everywhere in our 
school.  Math vocabulary and concepts were emphasized in all curricular areas 
throughout the entire school.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

In March of 1999, Internet connections became  possible in our business, 
computer, and information center labs.  Connectivity is anticipated for all 
classrooms by  August of 1999.   All SIP inservices have included training for 
use of  electronic technology in the classroom

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      K                 47

      1                  34

      2                  32

      3                  40

      4                  41

      5                  38

      6                  38

      7                  64

      8                  43

      9                  49

     10                 32

     11                 30

     12                 25

   Total              524

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                      <.5%

Navy                       89%
Air Force                <.5%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians            11%

Non-US Civilians   <.5%

Mobility Rate 
48% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ
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Student Enrollment - 524
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%ODFN
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BA/BS 43 %

MA/MS 51 %

Doctorate 6 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 34

Special Education 3

Other Professionals 6.5

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

46

50

59
N/A

9

1

1

9%
13%

11%
N/A

2%

Department of Defense Education Activity
Ernest J. King Elementary/High School  (K-12)

1998/99 School Profile
Sara Porter, Principal
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Ernest J. King ES/HS
(SASEBO)

PSC 476, BOX 9
FPO AP 96322-0009

DSN Phone:  252-3356/3600

Commercial Phone:
81-6111-52-3600

Fax Number:  81-956-23-6276

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
Parents and community members were invited to (and attended) all of our 
teacher inservices.  Increasing parent participation as “co-learners” was our 
goal.  Parents were  invited into classrooms as teacher/learners.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/
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Grade Yr Number 
Tested
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75% => Proficient

Benchmark Criteria
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School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

80%

72%

501

472

489

464

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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5 97     29             Met      28%      52%      7%       7%       7%
5 98     29             Met      17%      79%      3%       0%       0%
5 99     36             Met      33%      58%      3%       0%       6%
8 97     50             Met      36%      46%     14%       2%       2%
8 98     51          Not Met       8%      57%     29%       6%       0%
8 99     37          Not Met      49%      24%     24%       0%       3%
10 97     39             Met      44%      38%     15%       3%       0%
10 98     34             Met      38%      47%     15%       0%       0%
10 99     29             Met      45%      38%     17%       0%       0%



     Kinnick High School -- the largest high 
school in DoDDS, the only school with a 6-12 
configuration, enjoying fully developed Middle 
School concepts, working within a block 
schedule,  and home of the Yo-Hi Red 
Devils -- is located on Yokosuka Navy Base.  
With a growing student population of over 
1150 students, we offer diverse programs to 
meet the needs and  interests of our students.  

   In addition to core curriculum, numerous AP 
courses, three World Languages, and a full 
complement of vocational and fine art courses, 
Kinnick offers music and athletic programs that 
are second to none in Japan.  Students in all 
grades participate and are regularly honored for 
their achievements.

   Kinnick's main goal regarding school 
improvement was to accurately determine our 
unique needs and to carefully evaluate 
corresponding data.  Only then did we feel we 
would be able to identify direction for 
improvement that would be applicable for the 
next three to five years and that was sure to 
lead to significant change.  Study Skills will be 
our focus.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

The Principal's monthly newsletter now solicits feedback from parents, and will 
address the findings from the recently established staff committees.  They tackle 
issues as: communication within the building and the community, cultural 
awareness, student recognition, middle and high school curriculum, staff 
development and school policies.  An E:mail box was also established.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Based on the data , strategies to improve reading for understanding and analysis 
led to establishing a set of guidelines for students to use when taking notes, 
studying for exams and doing homework. These study skills, along with just 
arriving to class prepared, were thought to be instrumental in getting the  most  
from the reading that is offered in the class.

Benchmark 10.8: Establish technology for teachers and administrators.

An ad-hoc data evaluation committee was established to decipher the data 
pertaining to student achievement, especially with regard to gaps within racial /
ethnic/gender groups. From the results, study skills was chosen for emphasis.
Grade level teachers will provide to the students and parents a list of required
skills necessary for success in their class.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

Internet access is established in more than 15 sites throughout our school. 
Computer technology courses have been offered year round .  Teachers have 
access to cc:Mail and many are learning to use programs such as PowerPoint 
and Excel and to integrate them into their programs.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      9                  157

     10                 143

     11                 108

     12                 100

   Total              508

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                     1%
Army                      <.5%

Navy                       79%
Air Force                <.5%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians            19%

Non-US Civilians   <.5%

Mobility Rate 
49% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ
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Student Enrollment - 508
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BA/BS 34 %

MA/MS 64 %

Doctorate 2 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 39.5

Special Education 4

Other Professionals 3

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

64

210

72
N/A

31

49

6

13%
N/A

14%
N/A

24%

Department of Defense Education Activity
Nile C. Kinnick High School  (9-12)

1998/99 School Profile
Maureen M. Belanger, Principal
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Nile C. Kinnick HS
PSC 473  BOX 95

FPO AP 96349-0005

DSN Phone:  243-7392

Commercial Phone:
81-3117-43-7392

Fax Number:  81-3117-43-7278

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
 Three groups were formed to increase parent interest and participation in the 
education of their child. Literary Links  fostered  student writing and informed 
the community of  the quality of writing that exists. Parent Volunteers  matched  
teacher needs with parent skills for future tasks. Parent and student orientation  
committee will study creating booklets for new school families.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested
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School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

70%

49%

516

506

497

478

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%
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511

506

43%

512
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                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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8 97    168             Met      41%      40%     12%       6%       1%
8 98    161             Met      32%      47%     16%       6%       1%
8 99     90          Not Met      23%      40%     24%      11%       1%
10 97    126             Met      48%      41%      9%       1%       2%
10 98    132             Met      46%      41%     11%       3%       0%
10 99    138             Met      41%      47%      9%       3%       1%



 Established in 1969, the Shirley Lanham      
Elementary School has enjoyed a long 
reputation of educational excellence.  The 
faculty and staff of our school are committed to 
the belief that all children can learn and 
succeed.  Our teachers work diligently to 
provide the support, encouragement and 
resources to help all children reach their full 
potential.
    The use of technology to augment and 
extend the curriculum continues to expand in 
our educational setting.  Our two computer 
labs enhance our student’s efforts and enrich 
our mathematics, language arts, science and 
social studies programs.  “Technology Day” 
enriches our teacher’s repertoire of skills and 
ads excitement to the educational process.
    Our teachers provide quality instruction, 
integrate curriculum across the disciplines, 
reinforce organizational skills and establish 
shared expectations for behavior and quality of 
work.  Believing in the need for well-rounded 
students, Shirley Lanham Elementary provides 
a host of varied after school programs 
including student council, science and 
technology clubsubs, media expression, 
yearbook, and music and drama activities.
    Shirley Lanham Elementary School has 
always enjoyed a close working relationship 
with the parents and the community.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Parent and community feedback revealed that the school is doing an excellent 
job communicating and involving the community in all aspects of the school.  
The largest audience was reached through the Base Information Channel with 
video/audio presentations of 95% of the schools presentations, special guests, 
and programs.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

The School Improvement Team chose that the students would explain their 
mathematical reasoning through the use of journals.  The Mathland program 
incorporates “convince me” activities in all units.  Spring 1998 Terra Nova 
revealed increased math proficiency in the third and sixth grades.

Benchmark 10.8: Establish technology for teachers and administrators.

No data available

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

Our focus this year was for all students and teachers to gain technological skills 
to enhance classroom learning.  The staff received several all-day technology in-
service to refine and learn new computer skills on IBM and MAC hardware and 
software.  Increased integrated curriculum projects were made possible by the 
on-line hook-up of the LAN system and applicable computers in classrooms.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      K                 111

      1                  129

      2                  114

      3                  99

      4                  109

      5                  93

      6                  74

   Total              749

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                      <.5%

Navy                       95%
Air Force                <.5%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians             5%

Non-US Civilians   <.5%

Mobility Rate 
40% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ

��� ��� ��� ��� ��� ����

1DWLYH $P

Student Enrollment - 749
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

�� �� �� ��

BA/BS 45 %

MA/MS 51 %

Doctorate 4 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 37.5

Special Education 4

Other Professionals 10.5

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

74

81

78
N/A

N/A

N/A

N/A

10%
11%

10%
N/A

N/A

Department of Defense Education Activity
Shirley Lanham Elementary School  (K-6)

1998/99 School Profile
Cherrye Hall, Principal

19
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20
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#

Special Programs
Grade 
Offered



Shirley Lanham ES
PSC 477, BOX 38

FPO AP 96306-0005

DSN Phone:  264-3664/3664

Commercial Phone:
81-467-786010

Fax Number:  81-3117-64-3172

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
The committee was comprised of six parents, four community members, eight 
teachers, and one administrator.  Committee members more effectively 
disseminated important school information to parents and the community by use 
of the base newspaper, Base Information Channel, Stars and Stripes, PTO/SAC 
Meetings, base and school flyers, and school newsletter.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria

6WXGHQWV

3DUHQWV

7HDFKHUV

) ' & % $

6FKRRO

'LVWULFW

'R''6

School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

NA

NA

NA

NA

NA

NA

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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 We have established a new parent support 
organization called Perry Elementary Partners 
(PEP).  PEP has supported our school with 
family activities and financial assistance.  

Meeting the needs of a growing student 
population continues to be a great challenge 
and primary focus.

Technology Week brought together our school 
and community members as they presented real 
life experiences to our students. 

During the Math/Science Olympiad, parents 
directed classroom activities and assisted 
classroom teachers.  

Extensive teacher training has been provided in 
technology and curriculum related areas.  
Increased use of the computer lab and 
computer related assessment has driven our 
school during the current academic year.

MC Perry Elementary is Building Lifelong 
Learners where students are encouraged to 
achieve to their maximum potential in 
academic, emotional, physical and social 
development.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

News spots on AFN, parent meetings, School Advisory Committee, the school 
newsletter, and the Commissary bulletin board are used to inform the 
community about school activities.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

We focused on evaluating and extending word meaning: Daily Oral Language, 
full implementation of the Literacy Place reading language arts program 
stressing the writing process, oral reading and comprehension, along with 
increased use of the computer lab.

Benchmark 10.8: Establish technology for teachers and administrators.

The focus this year was math communication.  Techniques implemented were 
problem of the day, journal keeping, graphing, and school wide enrichment 
activities.  Teacher training was provided to enhance skills in journal writing.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

MC Perry continued as a test bed site for the DOD Presidential Technology 
Initiative.  Staff received extensive technology training throughout the year.  
Training was provided by outside sources as well as internal staff members.  
Internet accessibility is available in every classroom.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      K                 88

      1                  85

      2                  80

      3                  90

      4                  79

      5                  50

      6                  67

   Total              546

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                    77%
Army                      <.5%

Navy                       13%
Air Force                <.5%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians             9%

Non-US Civilians   <.5%

Mobility Rate 
20% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ

�� ��� ��� ��� ��� ����

1DWLYH $P

Student Enrollment - 546
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

�� �� �� ��

BA/BS 49 %

MA/MS 51 %

Doctorate 0 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 25.5

Special Education 3

Other Professionals 7

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

49

55

27
N/A

N/A

N/A

N/A

9%
10%

5%
N/A

N/A

Department of Defense Education Activity
Matthew C. Perry Elementary School  (K-6)

1998/99 School Profile
Kim Bertola, Principal

11

0

0

12

16

)HPDOH

0DOH

)HPDOH

0DOH
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Matthew C. Perry ES
PSC 561, BOX 1874
FPO AP 96310-1874

DSN Phone:  253-4673

Commercial Phone:
81-6117-53-3447

Fax Number:  81-6117-53-6490

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
Adopt-a-Class and Red Cross volunteers have provided classroom support, 
computer lab assistance, and participation in special activities and field trips.  
Community members are involved with MC Perry students on a daily basis.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria

6WXGHQWV

3DUHQWV

7HDFKHUV

) ' & % $

6FKRRO

'LVWULFW

'R''6

School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

NA

NA

NA

NA

NA

NA

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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     Matthew C. Perry High School, which is 
located on MCAS Iwakuni, Japan, continued to 
be the school “Where Learning Never Ends!”  
In support of our motto, which unites students, 
faculty, parents and community in a shared 
quest for education, we began the year by 
creating new vision and mission statements, 
school goals through the year 2006, and SIP 
strategies in support of the DoDEA Strategic 
Plan.   
     In this final year of the Presidential 
Technology Implementation (PTI) project, we 
continued our efforts to integrate and infuse 
technology into all curricular areas.  We 
configured our computers into a dynamic 
multicurricular lab, to which all students and 
teachers had access.  Every student and teacher 
received training in on-line applications and 
the use of the internet as an integral part of 
instruction. 
      AVID  began as a program which offers 
early support for college-bound students.  We 
also made plans to implement” block” 
scheduling next year, as a strategy to increase 
student achievement and involvement.  We 
developed a fledgling Mentor Program to 
support our new teachers, and our girls’ soccer 
team went undefeated.  We learned many 
things, and we’ll continue next year!

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

We continued to increase parent and community interaction at Perry HS. We 
used data from our SHCP data sheets, and we interviewed and obtained survey 
data from volunteers at end of SY 98/99 to ascertain how they found out about 
their volunteer tasks. This allowed us to focus our efforts more effectively.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Our focus area this year was to increase the frequency of writing across the 
curriculum especially paragraph composition. In addition, we worked to identify 
the needs of the students and adjusted our curriculum in the language arts 
classes accordingly. We especially focused on grammar skills.

Benchmark 10.8: Establish technology for teachers and administrators.

Because we believed that students from all grades sometimes need additional 
assistance in mathematics, we developed a systematic after-school program 
focusing on problem-solving skills across the curriculum. In addition, we 
focused on integrating community volunteers into the classroom to provide 
assistance.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

Our main focus this year was to make sure our students learned one important 
new technology application and to establish baseline data by conducting pre and 
post technology surveys to verify that this occurred. Preliminary results showed 
that our students learned not one, but several new technologies.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      7                  63

      8                  43

      9                  46

     10                 43

     11                 35

     12                 19

   Total              249

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                    71%
Army                      <.5%

Navy                       12%
Air Force                <.5%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians            15%

Non-US Civilians     2%

Mobility Rate 
58% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ

�� �� �� �� ��� ����

1DWLYH $P

Student Enrollment - 249
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

� �� �� ��

BA/BS 26 %

MA/MS 61 %

Doctorate 13 %

Degree         %  Teachers

Administrators 1

Classroom Teachers 20.5

Special Education 0.5

Other Professionals 2

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

7

7

N/A
N/A

8

28

6

3%
7%

N/A
N/A

52%

Department of Defense Education Activity
Matthew C. Perry Junior High/High School  (7-12)

1998/99 School Profile
Sandra DiQuinzio, Principal
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Matthew C. Perry HS
PSC 561, BOX 1874
FPO AP 96310-1874

DSN Phone:  253-5884

Commercial Phone:
81-6117-53-5448

Fax Number:  81-6117-53-4600

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
There were many program initiatives to bring parents into the school and to 
increase their visibility. Volunteers in the school were increased through the 
involvement of Red Cross,  Unit Adopt-A-Class,  Back-to-School Night, 
Shadow Day, PTEC,  parent/teacher conferences and the Parent Center.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria

6WXGHQWV

3DUHQWV

7HDFKHUV
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6FKRRO

'LVWULFW

'R''6

School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

11%

16%

600

NA

567

NA

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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8 97     40          Not Met      15%      42%     25%      18%       0%
8 98     45          Not Met      18%      38%     31%      13%       0%
8 99     44          Not Met      23%      32%     27%      18%       0%
10 97     30             Met      30%      50%     17%       3%       0%
10 98     35             Met      29%      49%      9%       6%       9%
10 99     43             Met      21%      72%      5%       2%       0%



      Sollars Elementary School (Sure Start 
through sixth grade) has had an exciting year.  
The continued support of parents, teachers, 
administrators and community members 
contributed to the education of all students.

     A document was created that powerfully 
reflected progress in each tier of the 
School/Home/Community Partnership program 
throughout the year.  The document was 
routinely updated, and resulted in an awareness 
of our strengths and weaknesses in various 
Benchmarks of the Strategic Plan.

     Our goal to increase the co-teacher tier was 
realized this year.  Documenting these 
activities made the total staff aware of the 
benefits of involving parents and community 
members as co-teachers in their classrooms.

The mentoring program offered peer 
observations, study groups, graduate level 
programs, and comprehensive assistance to 
new teachers.  As a result, our new staff 
members were able to successfully address the 
standards effectively.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Including a member from each grade level and specialist area, administration, 
union member, and parents form our SILT (School Improvement Leadership 
Team) group.  Due to this inclusive organization all stakeholders are informed 
and involved in our SIP (School Improvement Plan).

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Our school met the goal of 100% participation in our D.E.A.R. program.  Due to 
this increased contact time with books teachers observed more students reading 
a wider variety of books.  Due to our mentoring program the implementation of 
our new reading series Literary Place was a success.

Benchmark 10.8: Establish technology for teachers and administrators.

Our regular math program was supplemented daily by using A.D.D. (Arithmetic 
Developed Daily), and/or Daily Math tune-ups II.  Science Fun Days, monthly 
Science/Math family nights, and a weekly science club accented our science and 
math programs.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

We have made a school wide effort to support our technology needs through 
training to promote full usage of our two computer labs and other technology 
capabilities.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      K                 160

      1                  167

      2                  134

      3                  129

      4                  113

      5                  126

      6                  109

   Total              979

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                      <.5%

Navy                       17%
Air Force                 77%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians             6%

Non-US Civilians   <.5%

Mobility Rate 
91% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ

��� ��� ��� ��� ��� ����

1DWLYH $P

Student Enrollment - 979
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

�� �� �� ��

BA/BS 34 %

MA/MS 65 %

Doctorate 1 %

Degree         %  Teachers

Administrators 3

Classroom Teachers 47

Special Education 8

Other Professionals 16

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

113

N/A

57
N/A

N/A

N/A

N/A

12%
N/A

6%
N/A

N/A

Department of Defense Education Activity
Sollars Elementary School  (K-6)

1998/99 School Profile
Randell Ekanger, Principal
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Offered



Sollars ES
UNIT 5041

APO AP 96319-5041

DSN Phone:  226-2058

Commercial Phone:
81-3117-66-39332058

Fax Number:  81-3117-66-2058

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
This year the 5 tier SHP activities were identified and continually updated with 
designated benchmarks.  Due to this format we could validate a comprehensive 
SHP.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria

6WXGHQWV

3DUHQWV

7HDFKHUV

) ' & % $

6FKRRO

'LVWULFW

'R''6

School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

NA

NA

NA

NA

NA

NA

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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Grade  5

50.0 50.0 50.0 50.0 50.0

1999 
Median 
Percentiles 
for:

Grade  3

��
�� �� ��

�� �� ��
��

�� ��
�� ��

��

�

��

��

�� ��

�� ��

��

��

��

��

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

53.5
55.9
57.8

��

��
��

�� ��

��
��

�� ��

�� ��

�

��

��

�� ��

����

��

�� ��
��

��
�

55.3
61.9
60.9

43.3
51.1
52.0

48.0
59.1
58.4

55.0
56.8
57.1

124 124 124 124# Students

�� �� �� �� �� �� �� �� ��

Benchmark 3.1

ReadLang Soc Stdy

Benchmark 4.2

Math Science

124

School

���� ����

���

�� ���

��� ���

��

�

���

���

���

���

���

*DS %HWZHHQ *URXS DQG ���� 'R''6 0HGLDQ

50.0 50.0 50.0 50.0 50.0

76-99
51-75
26-50
1-25

1999 
Median 
Percentiles 
for:

Grade  6

��
��

��

��
��

��
�� ��

�� ��
�� ��

��

�

��

��
�� ��

�� ��

��

�

��

�

District
DoDDS
Nation

Percent of 
Students 
in Each 
Quarter

66.7
61.1
65.3

��

��

��

�� ��

�� ��

��

��

��
��

��

��

�

�� ��

��

��

�

��
��

�
�

74.5
68.9
69.2

67.8
62.8
63.4

69.1
64.8
65.4

68.8
66.8
68.6

101 99 101 100# Students

�� �� �� �� �� �� �� �� ��

Benchmark 3.1

ReadLang Soc Stdy

Benchmark 4.2

Math Science

101

School

���� ����

��

� ���

� ��

��

��

�

��

��

�

�

*DS %HWZHHQ *URXS DQG ���� 'R''6 0HGLDQ

50.0 50.0 50.0 50.0 50.0

76-99
51-75
26-50
1-25

5 97    136             Met      35%      55%      5%       4%       2%
5 98    125             Met      26%      68%      6%       0%       0%
5 99    108             Met      21%      75%      4%       0%       0%



      The Sullivans School increased student and
Faculty active engagement with electronic 
technology to improve achievement across the
curriculum.
     In School Home Community Partnership 
communications via Internet were vastly 
increased as we brought nearly every teacher 
and classroom online with the Internet.  The 
communication with  ships-at-sea  was 
impressive.  Students communicated regularly 
with their parent or  penpal at sea.  This 
provided an authentic audience for motivation 
and practice of language arts skills.
    With the welcome addition of an 
Educational Technologist and four new 
computer labs,  students increased time-on-task 
in technology.
    Our technology, school improvement, and 
multicultural committees promoted student 
achievement this year  with daily dynamic 
interaction, technology infusion into the 
curriculum and by celebrating diversity.  Self 
–esteem grew by leaps and bounds with 
numerous drama and music productions.
    Last year we closed the gender gap in Math 
for girls, and are using the same techniques to 
assure equity for closing the gender gap in 
Language Arts this year for boys.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Sullivans increased teacher, student and parent use of electronic technology to 
communicate with home, school and community.  Through two full-day 
excellent staff development days we familiarized all teachers and parents with 
means of sharing information among all DoDEA constituencies using e-mail & 
web-site.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

All students used computers or other electronic tech. in a way which supported 
lang arts and social studies.  Students were involved with Resource Based 
Learning in the Info Center and computer labs.  School software supporting 
curriculum was catalogued into a Computer Programs Inventory Notebook.

Benchmark 10.8: Establish technology for teachers and administrators.

All students received equitable opportunities for use and experience with 
software targeting the math and science curricular areas.  All teachers listed their 
random selection techniques for calling on students equitably.  Software and 
hardware for math & science curriculum (science probes, Cruncher, Grapher, 
etc.) were used.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

Teachers and students increased use of electronic technology to use software, 
manipulate data, publish results, complete projects, communicate, collaborate & 
conduct research.  Instructional units integrated software, applications, and use 
of learning tools.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      K                 179

      1                  206

      2                  187

      3                  191

      4                  284

      5                  246

   Total              1343

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                      <.5%

Navy                       92%
Air Force                <.5%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians             8%

Non-US Civilians   <.5%

Mobility Rate 
64% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ

��� ��� ��� ��� ���� �����

1DWLYH $P

Student Enrollment - 1,343
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

�� �� �� ��

BA/BS 42 %

MA/MS 54 %

Doctorate 3 %

Degree         %  Teachers

Administrators 3

Classroom Teachers 57.5

Special Education 8

Other Professionals 17.5

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

136

N/A

176
N/A

N/A

N/A

N/A

10%
N/A

13%
N/A

N/A

Department of Defense Education Activity
Sullivans Elementary School  (K-5)

1998/99 School Profile
Peter Grenier, Principal
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Sullivans ES
PSC 473, BOX 96

FPO AP 96349-0005

DSN Phone:  243-7329

Commercial Phone:
81-311-743-7336

Fax Number:  81-311-243-7865

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
School Home Partnership has improved parental and community involvement as 
shown by increased participation in Literacy Link, Pen Pal Project, Tutorials, 
Starlight Express, and Adopt-A-School Program.  The school telephone logs 
have shown increased parental communication and parent volunteerism.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria

6WXGHQWV

3DUHQWV

7HDFKHUV

) ' & % $

6FKRRO

'LVWULFW

'R''6

School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

NA

NA

NA

NA

NA

NA

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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5 97    219             Met      36%      48%      6%       4%       7%
5 98    243             Met      27%      66%      6%       0%       1%
5 99    221             Met      17%      72%      8%       0%       3%



     The School Improvement Leadership Team 
set out to revisit all aspects of the SIP process 
this school year. The first priority was to 
review previously established improvement 
goals with the staff. The second step was to 
ensure that the SIP was a user-friendly 
document, easy to reference and interpret by all 
stakeholders, including students. Next, we took 
an in-depth look at the NCA report from the 
spring of ’98, and infused the visiting team’s 
suggestions by modifying our current plan. The 
end result was a new SIP format with a 
rewritten plan that clearly stated our objectives 
and desired outcomes. It provides our school 
community a useable tool for measuring 
growth in student achievement and 
appreciation for learning. 
    The enthusiasm of the SIP team resulted in 
higher participation in the SIP process at both 
the school and district. For our “Focus on 
Science” activity, each classroom teacher 
engaged students in the construction of 
thematic units. District curriculum liaisons 
demonstrated cooperative learning strategies 
on videotape.  The tapes provided excellent 
examples of cooperative learning using our 
own students and classrooms. 
    Finally, our focus on technology and the 
increased community interest in our web page 
have served as great resource for the school.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Our revised web page, Panda Pride enhanced communications with the entire 
DoDDS Japan Area.  Connecting a computer workstation in every teacher’s 
class improved  use of the worldwide web.  Our new on base TV channel helped 
communicate all school programs and events to the Yokota Community.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

All stakeholders received the school-wide implementation of the new Language 
Arts Curriculum, Literacy Place.  With support from author Marvin Terban, 
volunteer tutors, the PTA reading incentive programs, and two book sales, 
student interest in reading continued to soar.  The social studies program 
benefited greatly from the regional Biome studies conducted by all grades.

Benchmark 10.8: Establish technology for teachers and administrators.

Our emphasis on science instruction this year concluded with a wonderful 
“Focus on Science” month in April.  Each grade contributed a complete 
environment or biome in one of the hallway display areas. We also had a 
Science Exhibition for the school community.  The adoption of supplemental 
materials for the math program was well received by the entire school.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

Great progress was made.  HQ purchased 30 Compaq computers for the school.  
Ten computers in the IBM lab, previously used for training, were distributed to 
classrooms. Our Macintosh lab received a much needed memory upgrade.  Due 
to the generous donations from base commands,  every class now has an IBM 
compatible workstation connected to the internet and cc:Mail .

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      K                 129

      1                  135

      2                  155

      3                  132

      4                  123

      5                  112

      6                  95

   Total              916

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                        2%

Navy                        2%
Air Force                 89%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians             6%

Non-US Civilians   <.5%

Mobility Rate 
26% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ

��� ��� ��� ��� ��� ����

1DWLYH $P

Student Enrollment - 916
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

�� �� �� ��

BA/BS 34 %

MA/MS 62 %

Doctorate 3 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 41

Special Education 8

Other Professionals 10.5

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

113

64

57
N/A

N/A

N/A

N/A

12%
7%

6%
N/A

N/A

Department of Defense Education Activity
Yokota (East) Elementary School  (K-6)

1998/99 School Profile
Charles Yahres, Principal
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Yokota East ES
DoDDS-P/J  (YE)

UNIT 5072
APO AP 96328-5072

DSN Phone:  225-6939/5204

Commercial Phone:
81-3117-55-5503

Fax Number:  81-3117-55-5502

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
Our focus has been on Parents as Co-Teachers and Co-Learners. Each grade was 
adopted by a community command to bridge a partnership within the 
community.  Parent volunteers contributed hundreds of hours in classes and were 
instrumental in the success of many of our extra curricular activities.  Parent 
participation in the construction of the biomes was exemplary.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria

6WXGHQWV

3DUHQWV

7HDFKHUV

) ' & % $

6FKRRO

'LVWULFW

'R''6

School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

NA

NA

NA

NA

NA

NA

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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     Yokota West serves a diverse and highly 
transient population.  Nearly all new students 
attend YWES when they arrive.  The size of 
the school is such that we are not  too large to 
be a “family” and provide the caring 
atmosphere and stability children need to 
adjust to the major transitions in their lives.  
We encourage the students to grow and 
experience new things, as they arrive in our 
community and in Japan.
     The atmosphere of the school is positive 
and centered on student learning.  Teachers 
chose to continue implementing a School 
Improvement Plan that requires a completely 
different view of instructional delivery, the 
integrated thematic unit approach.  The school-
wide unit on the 5 components of Geography 
was established in support of the DoDEA 
benchmarks.  It generated a great variety of 
learning activities and strongly centered on 
research and technology applications. The 
1997-1998 NCA Visitation Team commended 
the teachers for their selection of this style of 
instruction.
     Our staff’s vision of inspiring and preparing 
all students to meet the academic, social, and 
vocational challenges of the 21st century makes
Yokota West “A Great Place to Learn!”

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Classrooms received computers hooked to the school LAN.  This gave 
classroom access to the Web.  A virtual library was established as part of the 
school Web page.  A new NT lab was established.  A plan was established to 
locate the computer lab within the Information Center for School Year 1999-
2000.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Social Studies, the 5 components of Geography, was the school-wide thematic 
unit.  Writing was addressed in 2 short-answer questions on the pre/post test 
assessment.  A rubric was used to measure student progress in grades 1 – 6 on 
the short-answer.  An inservice opportunity on rubric writing was provided.

Benchmark 10.8: Establish technology for teachers and administrators.

The school-wide thematic unit was designed to address learning gaps.  Every 
student was provided a variety of experiences, individual and group, in order to 
maximize each students’ individual success.  A particular math focus was 
reading and writing graphs and was measured on the pre/post test assessment.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

Increased community participation on co-learning and co-teaching was the 
major focus of the School Home Partnership Component.  Community 
involvement in curricular, co-curricular activities and schoolwide thematic units 
were instrumental to continued student success.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      K                 89

      1                  61

      2                  64

      3                  65

      4                  60

      5                  67

      6                  56

   Total              462

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                        5%

Navy                        4%
Air Force                 79%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians            11%

Non-US Civilians   <.5%

Mobility Rate 
45% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ

�� ��� ��� ��� ��� ����

1DWLYH $P

Student Enrollment - 462
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

�� �� �� ��

BA/BS 34 %

MA/MS 63 %

Doctorate 3 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 24.5

Special Education 3.5

Other Professionals 7

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

41

84

30
N/A

N/A

N/A

N/A

9%
18%

6%
N/A

N/A

Department of Defense Education Activity
Yokota (West) Elementary School  (K-6)

1998/99 School Profile
Kathryn Forystek, Principal
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Yokota West ES
DoDDS-P/J (YW)

UNIT 5072
APO AP 96328-5072

DSN Phone:  225-8898/7611

Commercial Phone:
81-3117-55-7611

Fax Number:  81-3117-55-5732

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
YWES established regularly updated visual announcements on base TV for 
general community access.  The Web page was updated and expanded.  Weekly 
newsletters from administration continued.  The SHIP committee surveyed the 
community and established a thorough community resource list.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria

6WXGHQWV

3DUHQWV

7HDFKHUV

) ' & % $

6FKRRO

'LVWULFW

'R''6

School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

NA

NA

NA

NA

NA

NA

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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      Yokota High School continues to offer 
diverse programs to meet the needs and 
interests of the student population.  In addition 
to the core curriculum, we offer Advanced 
Placement classes in English, US History, 
Calculus, and Computer Science.  Japanese, 
Spanish and French a compliment of 
vocational and fine arts courses are available to 
students.
     The Yokota High School Improvement Plan 
is noteworthy for staff and community 
involvement demonstrated throughout the 
process.  The major focus for SY 98-99 has 
been the development of student and faculty 
Core Values.  The educational culture will be 
greatly enhanced through the establishment of 
a core belief system for Yokota High School.  
The process actively involved the staff, parents, 
and students, which allowed for the 
involvement of all stakeholders.
     In addition, we have brought computer 
technology into every classroom.  Students 
have access to the Internet and to the 
Information Center CD ROM collection.  
     With a supportive community and an 
involved staff, Yokota High School is well on 
its way to becoming a school of excellence.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

The dedicated YHS base-wide television station allowed us to broadcast current 
information.  The YHS Web site was updated daily to include the daily bulletin, 
course offerings, student handbook, parent newsletter,  campus tour, club and 
extra curricular information: http://203.181.113.99/home.htm.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Language Arts: Baseline data was established through the use of locally 
developed Criterion Assessment.  Tutoring and classes targeted to identified 
skills were held to assist students.  The English teachers developed teaching 
strategies and an aligned English curriculum. Emphasis was placed on writing 
and student editing in all English Classes.

Benchmark 10.8: Establish technology for teachers and administrators.

Students with math skill weaknesses were identified through the Terra Nova test 
and teacher made tests.  Students with skill weaknesses were targeted for 
tutoring.  Students who participated in tutoring showed an increase of 10% in 
their assessment scores.  We increased female and minority student enrollment 
in advanced math and science classes.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

Results of a teacher survey were used to design staff training.  All teachers 
received training on using computers to teach students.  Students have access to 
the Internet in every classroom.  The science lab for computer based instruction 
is fully operational.  The Information Center has implemented CD ROM access 
for all teachers and students  throughout the campus.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      7                  142

      8                  130

      9                  143

     10                 87

     11                 102

     12                 65

   Total              669

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                        2%

Navy                        1%
Air Force                 78%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians            17%

Non-US Civilians   <.5%

Mobility Rate 
23% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ
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1DWLYH $P

Student Enrollment - 669
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

�� �� �� ��

BA/BS 34 %

MA/MS 62 %

Doctorate 3 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 47.5

Special Education 3.5

Other Professionals 4

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

32

0

16
N/A

31

37

5

5%
N/A

2%
N/A

22%

Department of Defense Education Activity
Yokota High School  (7-12)

1998/99 School Profile
Leroy Kirsch, Principal
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Yokota HS
DoDDS-P/J  (YH)

UNIT 5072
APO AP 96328-5072

DSN Phone:  225-7018

Commercial Phone:
81-3117-55-5503

Fax Number:  81-3117-55-7223

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
All YHS stakeholders were involved in reviewing the dress code, discipline 
policy and student handbook through the use of Ad Hoc meetings.  Student 
Planner use has become a part of the school home partnership. .  Parents were an 
important part of the establishment of our “Core Values” for student outcomes.  
We had more parents volunteer and spend more hours school.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria

6WXGHQWV

3DUHQWV

7HDFKHUV

) ' & % $
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'R''6

School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

53%

58%

500

490

492

502

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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8 97    128          Not Met      23%      46%     20%      10%       1%
8 98    152             Met      39%      49%     11%       0%       1%
8 99    124             Met      43%      38%     16%       2%       1%
10 98    118             Met      45%      40%     10%       5%       0%
10 99     80             Met      28%      50%     16%       4%       2%



    Yokosuka Middle School was established in 
August 1998.  Students were formerly a part of 
Kinnick High School and will continue to 
share the high school facility until the new 
middle school building is completed.

   Yokosuka Middle School has a growing 
student population of 665 students in grades 
six through eight.  Students are organized into 
teams of core curricular teachers and also have 
the opportunity to take vocational and fine arts 
courses to enrich the basic curriculum.

   Students benefit from the implementation of 
middle school concepts and curricular teams.  
The school uses a flexible block schedule for 
instruction with interdisciplinary and thematic 
units.   Weekly tutoring provided by our 
military partners is also available to all students.

   A range of extra-curricular activities are also 
available to students ranging from Math 
Counts and Brain Bowl to various team sports.  
Intramural and team activities and friendly 
competition will involve most students by next 
year.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

The middle school began publishing a separate monthly newsletter in 
November.  The base television channel is used both to advertise upcoming 
activities and to showcase student achievements.  We have excellent support 
from the base weekly newspaper which publishes frequent articles about the 
school.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Baseline data in Reading, Language Arts, and Social Studies achievement was 
collected.  Teachers met regularly to discuss the alignment of curricular 
materials and instructional materials.  Necessary supplementary equipment and 
materials were identified and ordered.

Benchmark 10.8: Establish technology for teachers and administrators.

The faculty began to collect data and to establish a baseline of achievement for 
all students. Through increasing standards based instruction and the alignment 
of classroom assessment with these standards we anticipate that achievement for 
all students will increase.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

All classrooms have at least one computer for teacher and student use.  Internet 
access is available in the Information Center and in all classrooms in the main 
building.  We anticipate that the annex buildings will have access by the end of 
1999.  The middle school also has two Pentium labs available for student use.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      6                  248

      7                  206

      8                  202

   Total              656

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                      <.5%

Navy                       86%
Air Force                <.5%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians            12%

Non-US Civilians   <.5%

Mobility Rate 
17% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ
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1DWLYH $P

Student Enrollment - 656
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

�� �� �� ��

BA/BS 33 %

MA/MS 67 %

Doctorate 0 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 38.5

Special Education 0.5

Other Professionals 3.5

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

N/A

17

54
N/A

20

N/A

N/A

N/A
3%

8%
N/A

N/A

Department of Defense Education Activity
Yokosuka Middle School  (6-8)

1998/99 School Profile
Carol Cressy, Principal
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20

8

8

16
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0DOH

)HPDOH

0DOH

        
#

Special Programs
Grade 
Offered



Yokosuka MS
PSC 473, Box 95

FPO AP 96349-0005

DSN Phone:  243-7392

Commercial Phone:
81-3117-43-7392

Fax Number:  243-7278

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
Parents were invited to serve on school committees and were active participants 
in committee decision making.  During the Spring of 1999 a separate School 
Advisory Committee was established consisting of four parents and four 
teachers.  We are looking forward to the implementation of student directed 
conferences.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria

6WXGHQWV

3DUHQWV

7HDFKHUV

) ' & % $

6FKRRO

'LVWULFW

'R''6

School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

NA

NA

NA

NA

NA

NA

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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 Zama High School’s focus encompasses the 
overarching theme “Caring Competencies, + 
Equity + Quality Instruction = Success for All 
Students.”  Throughout the school year we 
have provided training, diversity awareness, 
and opportunities for parents and teachers to 
support excellence for all of our students.  
Approximately 65% of our students were on 
the honor roll.  About 85 % of our students 
attend college after graduation.  

Parents and community members provide 
strong support as co-teachers through our 
Character Education Program.  This program 
integrates the values program of the military 
with our program of good citizenship.  Our 
theme of the month is posted at the installation 
gate and evident to everyone who enters.  Our 
co-curricular, music, drama and athletic 
programs involve a large percentage of our 
student body.  Our JROTC program received 
the rating of Honor Battalion with Distinction.  

Using Resource Based Learning as our model 
to integrate technology into the curriculum and 
foster research, our staff made dramatic 
increases in effectively integrating technology 
as a tool for learning.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Communication among the faculty, community, home, and school has been 
enhanced by including parents, community, and students in all facets of our 
SIP.  Our parent feedback form, Student Success Cards, community bulletins, 
newsletters, and the TV access channel are improving communication.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

For the second year in a row, the ZAHS staff selected a Writing Across the 
Curriculum program to enhance student learning. Training was provided in 
using writing to improve learning in individual classrooms; and a school-wide 
writing rubric was created to assess student work.

Benchmark 10.8: Establish technology for teachers and administrators.

An in-depth analysis of individual achievement data resulted in a multi-layered 
approach to narrowing the gap.  All students with low CTBS/TerraNova scores 
and low grades were staffed resulting in an individual plan for each student to 
include tutoring and selected placement in additional appropriate math courses.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

ZAHS staff adopted an Integrating Technology Across the Curriculum program 
designed to use technology where appropriate to enhance learning.  Educational 
Technologists and Information Specialists provided training for staff and team-
taught with teachers throughout the year to use technology as a tool for learning

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 98/99 Priorities

School Characteristics

      7                  134

      8                  136

      9                  100

     10                 99

     11                 88

     12                 77

   Total              634

  Grade             #

New

1-2

3-9

10-20

> 20

Years

Marine                   <.5%
Army                       26%

Navy                       39%
Air Force                <.5%

Coast Guard           <.5%

Non-US Military    <.5%
US Civilians            32%

Non-US Civilians     2%

Mobility Rate 
20% Per Year

Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ
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1DWLYH $P

Student Enrollment - 634
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH $P

�� �� �� ��

BA/BS 31 %

MA/MS 64 %

Doctorate 5 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 45

Special Education 2

Other Professionals 4

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1
7-12

Special Education

TAG

ESL
Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses

                                 
 Program

         
%

23

0

12
N/A

36

63

9

4%
N/A

2%
N/A

38%

Department of Defense Education Activity
Zama Junior High/High School  (7-12)

1998/99 School Profile
Susan Burdick, Principal
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Zama HS
USA GARRISON, HONSHU

APO AP 96343-0005

DSN Phone:  263-4040/3466

Commercial Phone:
81-3117-63-4040

Fax Number:  81-3117-63-3826

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
Parents and community members are developing partnerships with teachers and 
students to support student achievement.  Parents serve on key committees as 
advisors and co-decision makers.  Community members volunteered monthly as 
co-teachers to provide character education to homeroom students.

Goal 8: Parental Participation

ApprenticeProficientDistinguished

Scoreable

Not

Undeveloped

Novice/

'R'($ :ULWLQJ $VVHVVPHQW

Grade Yr Number 
Tested

3HUFHQW DW (DFK 3HUIRUPDQFH /HYHO

75% => Proficient

Benchmark Criteria

6WXGHQWV

3DUHQWV

7HDFKHUV

) ' & % $

6FKRRO
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'R''6

School Overall Satisfaction Rating

Mean Satisfaction Rating Excellent (A)  to Unacceptable (F)

Notes

43%% Participating

Math Avg Score

Verbal Avg Score

 98

 99

 98

 99

 98

 99

49%

51%

502

484

504

481

54%

52%

505

496

499

493

SAT Results
School District DoDDS Nation

62%

63%

505

501

511

506

43%

512

511

505

505

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey:The Overall Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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8 97    112          Not Met      22%      46%     21%       5%       4%
8 98    106             Met      35%      46%     17%       2%       0%
8 99    125          Not Met      31%      29%     33%       7%       0%
10 97     91          Not Met      33%      41%     22%       3%       1%
10 98     99          Not Met      27%      42%     19%      11%       0%
10 99     90             Met      46%      49%      4%       1%       0%


