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Shirley Lanham Elementary School, located at 
Atsugi, Japan celebrated its thirtieth birthday 
in October, 1999.  Our slogan is "Preparing for 
the Future", with a vision that "Hand in Hand, 
Together We Can Make a Difference".  We 
support parent involvement and seek out 
school/home community collaboration.  SLES 
expanded our School Improvement Plan (SIP) 
initiatives by reorganizing  Benchmark 
Committees with members representing each 
grade level and specialist group to ensure 
entire staff participation throughout the 
process.  The faculty and staff, diverse groups 
of parents and community members 
participated in selecting  an instructional focus 
for SLES. The faculty selected Writing Across 
the Curriculum as the primary instructional 
focus after staff training in analyzing data. 
Other training activities included developing 
strategies and interventions and gaining 
proficiency in holistic scoring.  The faculty, 
staff and parents feel ownership in this school 
improvement process and talk collegially 
about strategies.  We are enthusiastic about 
integrating technology into the process.

Principal's Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Our school continues to do an excellent job communicating and involving the 
community in school activities through detailed and informative teacher's 
newsletters; the school newsletter, and the base newspaper.  Our website now 
allows local and incoming students to keep abreast of our activities. Every 
family new to SLES is given a comprehensive incoming briefing.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

SILT involved the entire faculty in the selection process of the SIP instructional 
focus of Writing Across the Curriculum.  Staff trained to analyze data such as 
TerraNova scores, develop strategies and interventions, gain proficiency in 
holistic scoring, develop writing prompts and rubrics to support the writing 
goal and increase student success.

Benchmark 10.8: Establish technology for teachers and administrators.

To support the SIP instructional focus of Writing Across the Curriculum, the 
SILT asked teachers to incorporate math and science terminology into the 
writing process.  This integration will support retention of math/science 
curriculum content and standards.  We will continue to focus on problem 
solving and the students' ability to express their mathematical reasoning.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

Our focus has been on the acquisition for classrooms and laboratories of 
technology related equipment.  Teachers have increased student usage of 
technology to enhance standards based curriculum.  Our focus is to fully 
integrate technological hardware, software, and teacher/student proficiency into 
our SIP of improving Writing Across the Curriculum and Problem Solving.

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement
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Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.
The School-Home Partnership and Atsugi's Fil-Am Club sponsored a Filipino 
Fiesta Day to celebrate the culture of the majority of our students.  SHP 
facilitated parental involvement in many well attended parenting classes 
including; Open House, Educators' Day, an Orientation to Standardized Testing, 
PTO Annual Carnival, and Science/Math Discovery Day.

Goal 8: Parental Participation

ApprenticeProficient Distinguished 
Scoreable

Not
Undeveloped

Novice/
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75% => Proficient
Benchmark Criteria
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Communications/            
   Involvement

 Major Category District DoDDS
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Customer Satisfaction Survey-Parent Results

School

7.2Computer Technology 6.8 7.1

Rating Scale: 10(A); 7(B); 4(C); 1(D); 0(F)

6.8Curriculum/Training 6.4 6.2
7.5Overall Satisfaction 6.9 6.8

7.38.4Child’s Teacher(s) 7.3

491
505

Notes

43%% Participating

Math Avg Score

 99
 00
 99
 00

SAT Results
School District DoDDS Nation

44%

514

                                   A Percentile score indicates the % of students nationally 
who scored below that score.  Quarter(s) are the four percentile ranges: 1-25th, 26-
50th, 51-75th, and 76-99th.  Gaps are the differences between the group median 
percentiles and the 1994 DoDDS baseline medians.

CTBS Test Results:

Customer Satisfaction Survey: The Parent Satisfaction Ratings above  are
only a part of the full report available for each school, district, area, and system. 
This report provides indepth information on topics such as technology, 
curriculum, parent involvement/communication, school buses and other topics.
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