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   The School Improvement Plan at this school is 
noteworthy for the staff and parent leadership 
demonstrated throughout the planning, 
development and implementation of the Plan, the 
process methodologies utilized, and the Plan 
itself as an outcome product.
    Full recognition for staff leadership needs to 
begin with the committee chair, Ron Becker, a 
third grade teacher at the school.  Leadership 
recognition needs to also include Pat Saitama, 
first grade teacher; Rick Heimbach, ESL 
teacher;  and Gary Watkins, fifth grade teacher. 
Parent leadership was highlighted as a result of 
the extensive involvement of Kelly Slear, PTSA 
liaison, and Susan Corbitt, SAC liaison.  Our 
Command representatives, also parents, Mr. 
Pagulayan and Mr. Porter, brought extensive 
training to the Team. The dynamic, collaborative, 
and consistently cooperative efforts of the Team 
brought forth the very best efforts from the staff 
and the community in the completion of the Plan 
itself. 
    The process methodologies utilized resulted in 
a Plan that reflected the school’s and the 
community’s commitment to continuous 
educational program improvement. Cooperative 
staff-parent working groups, utilizing the 
Benchmarks as guides, analyzed programs, 
identified strengths and limitations and produced 
Action Plans that provided for specific direction, 
resource dedication and professional 
accountability.
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Marine                    <.5%

Army                        2%

Navy                        2%

Air Force                 89%

Coast Guard           <.5%

Non-US Military    <.5%

US Civilians             6%
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A language Arts committee was formed, and software is currently being 
inventoried for a list to be given to all teachers.  As indicated in the Action 
Plans, a survey was conducted to find out the extent to which Daily Oral 
Language (DOL) and writing across the curriculum are being implemented.  
Results will be tabulated, and training and adjustments will be made in the fall.
Goal 4: Math And Science Achievement

SAC SIP Team Rep. chose interested parents at all grades to interview teachers 
on MathLand activities. They were published weekly in the school newsletter. A 
survey to collect data from stakeholders about awareness of math program is 
being conducted. A compilation of effective cooperative teaching strategies is 
being prepared and math software is being inventoried.

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Goal 8: Parental Participation

The SAC SIP Team Rep. chose interested parents at each grade level to 
interview teachers on MathLand activities.  These were published weekly in the 
school newsletter.  A survey to collect data from stakeholders concerning their 
awareness of the math program is being conducted.  A list maintained by office 
staff indicates an average of 10-15 volunteers assist in the school daily.

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

SAC SIP Team Rep. chose interested parents at all grades to interview teachers 
on Mathand activities. They were published weekly in the school newsletter. A 
survey to collect data from stakeholders about awareness of math program is 
being conducted. A public affairs liaison was chosen to develop and distribute 
schoolwide news releases throughout community.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

School Year 95/96 Priorities

Teachers

Female

Male

0

0
   Total              1021

Female

Male

DoDEA Strategic Plan: School Improvement ImplementationPrincipal’s Highlights

Native Am

Student Enrollment - 1,021

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

  Grade             # Sponsor’s Affiliation



Not

Scoreable

Novice/

Undeveloped

DoDEA Writing Assessment

Grade Yr Number 
Tested

Mean Scale 
Score

80%
79%
64%
65%

14%
13%
20%
19%

2%
3%
6%

5%

Language Arts
Math
Science
Social Studies

86% 12% 1%School 
Communications

Overall Quality
Report Card from DoDDS Parents

A/B C D/F Software for math, language arts, and keyboarding is currently being 
inventoried for publication and distribution to all teachers.  Pre- and post-
surveys were conducted to see which staff used cc:Mail.  All staff were entered 
into the world-wide DODDS cc:Mail directory, and training sessions for 
cc:Mail were held.

Benchmark 10.8: Establish Technology for teachers and administrators

Percent at Each Performance LevelYokota East ES
DoDDS-P/J (YE)

UNIT 5072
APO AP 96328-5072

DSN Phone:
225-6939

Commercial Phone:
3117-55-5503
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                        Because of the way the College Board reports this data, 
the % Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

Benchmark 4.2
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Read Lang Soc Stdy
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Math Science
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Read Lang Soc Stdy
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Benchmark 3.1

Read Lang Soc Stdy Math Science

149

Grade 3 Grade 7
1996 
Median 
Percentiles 
for: School

School

Percent 
of 
Students 
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Quarter

% Participating

Math Avg Score

Verbal Avg Score
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1995
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SAT Results
School District DoDDS Nation
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CTBS Test Results

1995 1996

+23

+20 +6

+3 -39 +24 +18
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Gap Between Group and 1994 DoDDS  Median

1995 1996

Gap Between Group and 1994 DoDDS  Median

1995 1996

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50 50 50 50 50

50 50 50 50 50

50

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four 
percentile ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are 
the differences between the group median percentiles and the 1994 
DoDDS baseline medians.

CTBS Test Results:

Notes

NOT APPLICABLE 

NOT APPLICABLE 

   5 9    122    734.9         16%         48%         31%          3%          3%
   5 9    133    770.6         22%         68%          9%          2%          0%
   5 9    119    751.2         41%         45%         11%          1%          0%


