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l Principal's Highlights ]

Y okota High School serves dependent children
of US military and civilian personnel assigned
to Y okota Air Base, located in a suburb of
Tokyo, Japan. The school offersadiverse
program of study to meet the needs and
interests of the student population. Honors
courses in English are offered in grades 9, 10
and 11. Advanced Placement courses are
offered in English Language and Composition,
English Literature and Composition, US
History, Biology and Calculus. Advanced
Placement courses are offered in Physics,
Calculus BC, and Computers via distance
learning. Vocational, career and fine arts
courses are also offered.

This year, emphasis was placed on technology
integration and instructional delivery support.
Asaresult, there was an increase in
instructional collaboration with the
Educational Technologist in al curricular
areas to support technology integration
projects. There was also increased computer
lab usage. Integration of technology into the
curriculum will be a continued focus.

DoDEA Strateaic Plan: School | mprovement | mplementation
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Goal 3: Student Achievement And Citizenshin
Renchmarck 3.1.. Increase Proficiency.in Readinal ana Arts. and Sac..Sudies.....
English staff developed and aligned the Language Arts curriculum which
became atemplate for a Japan-wide Language Arts curriculum published this
year. Faculty identified studentsin need of academic assistance through
achievement test training with district liaisons and identified weak skill areas as
afocus for the 2000-2001 School Improvement Plan.

Goal 4: Math And Science Achievement

Benchmark 4.2:. Nar.cow.Achievement Gan hetween. Racial/Ethnic/Gender. Gros.
Faculty and SILT team worked with district representatives to identify "at risk"
students by analyzing achievement test scores and student progress in academic
courses. Skill weaknesses were identified, narrowed and defined. Focusing on
collecting, organizing, analyzing, and applying data skills, YHS anticipates
achievement for all studentswill increase

Goal 10: Oraanizational Develonment

Benchmark 10.7.. Effective Communication.Svs..far all. DODEA canstituencies...
The YHS communication system includes an interactive web site updated to
include course offerings, club and extra curricular information, a dedicated

Y HS base-wide television station used to broadcast school events and

initiatives, a parent newdletter and the YHS school newspaper.

Renchark 10.8:. Estahlish fechnalnav.far teachers.and adminisratacs...........
Surveys were used to design staff training. All teachers received specific
training to improve classroom instruction. Training provided included Power
Point, web page design, Personal Science Lab software, multimedia platforms,
Web Office 85/97, and Outlook. Student access to the internet increased with
the addition of a computer [ab in the Information Center.




stome actio ey-Parent Res Goal 8: Parental Participation
Major Category school | District | Dobps || Benchmark 8.1:. Jmalement/Evaluate Mulsi-Tiered.Schaol-Home. Rartoershin. ...
Computer Technology 75 6.8 71 All YHS stakeholders were involved in the School |mprovement Leadership
Communications Team. Parents were actively involved in the course selection process. The YHS
[ nvolvement 6.1 6.8 6.7 Booster Club was an active visible force on campus, supporting academic and
Child’s Teacher(s) 6.3 7.3 7.3 athletic student activities. YHS School Advisory Committee parents
Curriculum/Training 6.5 6.4 6.2 participated in SIP curricular development inservice training.
Overall Satisfaction 6.3 6.9 6.8
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